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Introduction
This inspection was carried out by two of Her Majesty's Inspectors and two additional
inspectors. Inspectors observed 38 lessons and 37 teachers were seen. Inspectors held
meetings with parents, groups of students, governors, leaders and staff. On the seco nd
day of the inspection inspectors met with some of the Academy Student Ambassadors who
led a presentation on their work. Inspectors also observed the academy's work, and
scrutinised a range of documentation including improvement plans, minutes of meetings
and safeguarding records. Student, staff and 261 parental questionnaires were also
evaluated.
The inspection team reviewed many aspects of the school's work. It looked in detail at the
following.
Why did English results in 2010 remain static and has the academy taken effective
action to improve attainment since?
How effectively is the academy raising the quality of teaching from satisfactory to
good and better through improvement strategies such as 'The Glass Classroom' and
the work of the Learning and Teaching Team (LATTe)?
What is the impact of care and guidance on those pupils who are most vulnerable?
How well have newly appointed leaders and managers contributed to the ongoing
work to improve provision and pupil outcomes?

Information about the school
Grace Academy Coventry is the second of three Grace Academies to be opened in the
West Midlands. The academy opened in September 2008 moving into new premises in
February 2010. The Academy has a Business and Enterprise Specialism and has a strong
Christian ethos.
The academy is smaller than average but numbers of students are rising rapidly. The
proportion of pupils eligible for free school meals is much higher than the national
average. Most pupils are White British and the proportion of pupils from minority ethnic
groups is lower than the national average. The proportion of pupils identified as having
special educational needs and/or disabilities fell in 2010, but was still higher than the
national average.
The academy has achieved a number of recent awards including Specialist Schools and
Academies Trust Recognition for improvements in attainment, Go4it Award for its
approach to enterprise and business, Brit Writers nominees at the O2 Arena London, Anti
Bullying Award and won a place in the Guinness Book of World Records for the number of
on-line 'Life Wishes'.

Inspection report: Grace Academy Coventry, 1–2 December 2010

4 of 14

Inspect ion grades: 1 is outstanding, 2 is good, 3 is sat isfactory, and 4 is inadequate
Please tur n to the glossary for a description of the grades and inspection terms

Inspection judgements
Overall effectiveness: how good is the school?

2

The school's capacity for sustained improvement

2

Main findings
This is a good academy. From the time Grace Academy first opened its doors there has
been a continual, and successful, focus on its core vision which is to develop well
educated, considerate and caring citizens with a strong sense of values who will succeed
and contribute to the society they live in. The success of Grace has come about because
strong and determined leadership has ensured that expectations have remained high. The
key achievements and strengths of the academy are:
the proportion of students gaining five or more A*to C GCSE grades has risen to
92%, which is well above the national average
there is overwhelming evidence that the work of the academy is helping groups of
students from vulnerable circumstances to make outstanding progress
the care guidance and support given to students is outstanding which combined with
teaching that is improving has resulted in students making good, and for some,
outstanding progress
the emphasis on business and enterprise has an impact across the whole of the
curriculum through the promotion of what the academy calls 'Skills for Success', for
example, decision making and team working
in 2010 every student that finished their time at Grace went on to further education,
training or employment
the Academy Student Ambassadors are a credit to the academy and succesfully role
model and promote the academy values
the systems in place to keep students safe are outstanding.
As outcomes and provision continue to improve, areas where work is still to be done
become increasingly more obvious. Leaders recognise the need to improve teaching
further, have a greater impact on the success of the sixth form and develop the work of
the middle leaders. Some of the middle leaders are relatively new to their post and have
been drawn into the way of working that has been so successful. There is a high level of
support and direction for some middle leaders as they are at an early stage of developing
their role.
The Principal and vice-principals are sharply focused in their evaluation of the academy's
work. Their judgements about the quality of education are robust and honest. They have
confidently led improvements and have seen the work of the academy flourish. Therefore,
the capacity to improve further is good.
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What does the school need to do to improve further?
 Increase the proportion of good and outstanding teaching by:
promoting and sharing the best practice within and across the three Grace
academies
developing teachers' questioning skills and the way in which teaching is matched
to students' different abilities
developing teaching styles so that students are encouraged to adopt independent
learning skills.
Develop the work of middle leaders so that they drive improvement work and can be
held to account by
promoting and sharing the best practice within and across the three Grace
academies
making use of the role of the Director of Education to coordinate any initiatives to
improve their work.
Improve the overall effectiveness of the sixth form so that it is good or better by:
improving the quality of teaching and learning
raising attainment
improving leadership so that it has a greater impact on the work of the sixth
form.

Outcomes for individuals and groups of pupils

2

Many of the student exam results in 2010 showed that attainment is rising. Most striking
was the 92% of students who achieved five or more GCSE A*to C grades which was a
significantly higher proportion when compared to the national picture. Looking more
closely at groups of students, the academy can point to significant improvements in
attainment, for example, for students eligible for free school meals. There was also an
impressive increase in the proportion of students who achieved five or more GCSE A* to C
grades, including English and mathematics, which rose from 29% to 45%. However
despite this strong upward trend, attainment in English and mathematics remains below
average. Evidence collated in lessons demonstrates that attainment in English and
mathematics is rising and moving towards an average similar to the national picture.
Overall students make good progress, as do those with special educational needs and/or
disabilities. The 2010 examination results showed that many students from the most
vulnerable circumstances made outstanding progress as a result of the excellent support
they have for their learning. In some lessons, students made good progress. What was
very evident to inspectors was the fact that orderly, calm lessons allowed some students
to make the most of the learning opportunities they were given. Although students were
keen to complete tasks they did not always have the skills to tackle work independently.
As a result, students often needed a high level of direction to complete tasks.
The number of fixed term exclusions halved in the last academic year and this trend
continues. Student behaviour in lessons and around the academy is good.
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The Academy Student Ambassadors (ASA) are highly effective in representing the student
voice. They are increasingly becoming involved in the work to improve the academy. The
chair and vice-chair of the ASA joined the final team meeting of inspectors and senior
leaders from the academy,where they made valuable and intuitive contributions, which
were influential to the discussions. Other opportunities exist for students to 'give back'
including the community service visits to Zambia nd South Africa supporting the work of
the charity Christian Vision.

These are the grades for pupils' outcomes
Pupils' achievement and the extent to which they enjoy their learning
Taking into account:
Pupils' attainment¹
The quality of pupils' learning and their progress
The quality of learning for pupils with special educational needs and/or disabilities
and their progress

2
3
2
2

The extent to which pupils feel safe

2

Pupils' behav iour

2

The extent to which pupils adopt healthy lifesty les

2

The extent to which pupils contribute to the school and wider community

2

The extent to which pupils develop wor kplace and other skills that will contribute to
their future economic well-being
Taking into account:
Pupils' attendance¹
The extent of pupils' spir itual, moral, social and cultural development
1

2

3
2

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4

is low

How effective is the provision?
Students' good and sometimes outstanding progress has come about because the
academy has provided exceptional support through targeted teaching programmes. The
overall quality of teaching is satisfactory but over the last two years the proportion of
good and outstanding teaching has increased. Inspectors observed a number of lessons
where teaching was outstanding. In these lessons, teachers were very clear as to what
they wanted students to learn and used exciting and challenging activities. When teaching
was good or outstanding, students responded well and were much more active in their
learning. In the lessons where teaching was satisfactory, teachers missed opportunities to
accelerate student's learning by expecting too little. Teaching also failed to provide
activities that effectively promoted the key business and enterprise skills by which the
academy wants teaching and learning to be distinguished.
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The curriculum on offer is effectively channelling students into courses where they achieve
well, which is evident in the improving exam results. There is an increasing emphasis on
matching the curriculum to the abilities of students, which has led to entering students
early into examinations if they are ready. The business and enterprise specialism is making
the curriculum distinctive. Activities such as Enterprise Days, Global Enterprise week and
an increase in students taking business and enterprise courses are helping students to
develop skills such as communication, creativity and planning and organisation. There is a
good range of extra-curricular activities that are well attended and enjoyed by students.
The outstanding care, guidance and support the academy offers is a distinguishing feature
of its work. This is especially so for those students who for any reason are vulnerable or
find they are in need of extra support. There is a concerted effort to quickly identify these
students and then tailor support to meet their needs. Academy staff work exceptionally
well with a range of other agencies to ensure that student's well-being is nurtured.
Inspectors met with students and parents who all confirmed the emphasis the academy
puts on care and guidance.

These are the grades for the quality of provision
The quality of teaching
Taking into account:
The use of assessment to support learning
The extent to which the curr iculum meets pupils' needs, including, where relevant,
through partnerships
The effectiveness of care, guidance and support

3
3

2
1

How effective are leadership and management?
Over the previous year there have been a number of new appointments to key leadership
posts which led the academy to be cautious in its evaluation of the effectiveness of
leadership. However, inspectors found that because a determined drive to improve
standards has become the mindset in leadership, new leaders have responded quickly to
meet the challenge of high expectation. The rigorously focused leadership of the Principal
and vice-principals acts as a good role model for other leaders. Where leadership is still
developing, systems are in place to ensure support and challenge is provided to ensure
the momentum of improvement is not being lost. Typical of the work of leaders is a focus
on how well different groups of students achieve and, when necessary, action to address
any concerns. As a result the academy's work to promote equal opportunities is good.
Leaders measure their success robustly by evaluating the impact of their work. They
recognise that the impact of leadership and management has not brought about a high
enough proportion of good and outstanding teaching to judge that teaching is good. The
success of improvements so far has led to a belief that teaching can improve further.
Leaders are confidently developing and promoting good and outstanding teaching through
a number of very effective strategies. The glass classroom, for example, encourages the
best teaching to be promoted. The LATTe bring together a group of teachers that are
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increasingly exploring ways that will mould teaching styles so that teaching engages
students more in their learning.
Governors, the executive leadership team, and more directly the local governing body, is
fully supportive of the work of the academy and have held the academy to account as it
has established its reputation. The governors see the academy as an integral part of the
community and student involvement, for example, in local rest homes, churches and
businesses contribute to the work to promote cohesion in the local area. As the work of
the academy now builds on its success governors appreciate the need for closer scrutiny
of the work to improve student's attainment and the quality of teaching and learning.
The effectiveness of safeguarding is outstanding because systems in place are thorough,
always followed and seen as highly important in every aspect of the school's work.

These are the grades for leadership and management
The effectiveness of leadership and management in embedding ambit ion and dr iving
improveme nt
Taking into account:
The leadership and management of teaching and learning
The effectiveness of the governing body in challenging and support ing the
school so that weaknesses are tackled decisively and statutory responsibilities met

2

3

2

The effectiveness of the school's engagement with parents and carers

2

The effectiveness of partnerships in promoting learning and well-being

2

The effectiveness with which the school promotes equality of opportunity and tackles
discr iminat ion

2

The effectiveness of safeguarding procedures

1

The effectiveness with which the school promotes community cohesion

3

The effectiveness with which the school deploys resources to achieve value for money

2

Sixth form
Students are keen to attend the academy sixth form. Since the previous monitoring visit
by Ofsted, the sixth form has improved and there are clear plans in place to continue this
work.
The results achieved by students in the sixth form show that standards are low but given
students' low starting points their progress is satisfactory. The proportion of students
staying on from Year 12 to Year 13 has improved. It is a considerable achievement that all
students go onto further education, training or employment and points to the outstanding
work the academy does in its guidance for students from the most vulnerable
circumstances..
Students' behaviour is good and they are keen to make the most of the opportunities they
are given. Students in the sixth form play an influential role in leadership of charitable
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events, international links and the academy's community programmes which ensure its
positive influence 'beyond the school gates', for example their important contribution to
the Coventry City Mission.
The quality of teaching is satisfactory with some which is outstanding. Stronger teaching
takes into account the prior performance and studies of students and uses this to inform
how a course should be taught. The same lessons also ensure opportunities are created
for students to think and speak freely about key questions and ideas so their learning is
more developed. The pace of lessons is brisk and effective. These opportunities,
assessment practices and consideration of past performance are less evident in
satisfactory lessons and pace is often slower. Teachers tend to lead such lessons and this
limits students' contribution, especially when questioning is less effective.
Students are able to follow a suitable range of academic and vocational pathways.
Supplementary programmes for improving numeracy and literacy are being established to
provide further curricular support. The quality of care, guidance and support in the sixth
form is clearly improving. Numbers of students entering the sixth form are rising
significantly and the entry criteria and advice for courses have become more demanding.
Students are now more likely to complete their courses and achieve an appropriate
qualification level, thanks to this guidance.
Senior leaders' improvement planning is more effective than in the past and the
monitoring and evaluation of performance have improved. Senior and middle leaders are
involved in regular scrutiny of student performance and new intervention systems are in
place but as yet this work has not been rigorously followed through to bring about
significant improvements in student outcomes.

These are the grades for the sixth form
Overall effectiveness of the sixth for m

3

Taking into account:
Outcomes for students in the sixth form

3

The quality of provision in the sixth form

3

Leadership and management of the sixth form

3

Views of parents and carers
Most parents agreed that their child enjoyed being at the academy and that they were
making good progress. There were a few concerns raised over communication and
behaviour. Inspectors found that the academy made every effort to communicate
effectively with parents. Behaviour was judged to be good and there was compelling
evidence that the academy had raised expectations for behaviour which has created a
calm and purposeful working environment.
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Responses from parents and carers to Ofsted's questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Grace Academy Coventry to
complete a questionnaire about their views of the school.
In the questionnaire, parents and carers were asked to recor d how strongly they agreed with 13 statements
about the school. The inspection team received 261 completed questionnaires by the end of the on-site
inspection. In total, there are 815 pupils registered at the school.
Statements

Strongly
agree

Agree

Disagree

Strongly
disagree

Total

%

Total

%

Total

%

Total

%

My child enjoys school

71

27

161

62

20

8

7

3

The school keeps my child
safe

98

38

145

56

11

4

5

2

My school informs me about
my child's progress

84

32

138

53

32

12

3

1

My child is making enough
progress at this school

82

31

143

55

22

8

8

3

The teaching is good at this
school

79

30

142

54

27

10

7

3

The school helps me to
suppor t my child's learning

65

25

150

57

34

13

5

2

The school helps my child to
have a healthy lifestyle

59

23

157

60

36

14

4

2

The school makes sure that
my child is well prepared for
the future (for example
changing year gr oup,
changing school, and for
children w ho are finishing
school, entering further or
higher education, or entering
employment)

74

28

142

54

20

8

2

1

The school meets my child's
particular needs

74

28

149

57

32

12

2

1

The school deals effectively
with unacceptable behaviour

87

33

111

43

34

13

15

6

The school takes account of
my suggestions and concer ns

55

21

138

53

44

17

6

2

The school is led and
managed effectively

82

31

141

54

22

8

7

3

Overall, I am happy with my
child's experience at this
school

94

36

131

50

25

10

7

3

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary
What inspection judgements mean
Grade

Judgement

Description

Grade 1

Outstanding

These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2

Good

These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3

Satisfactory

These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4

Inadequate

These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools
Overall effectiveness judgement (percentage of schools)
Type of school

Outstanding

Good

Satisfactory

Inadequate

Nursery schools

58

36

4

2

Primary schools

8

43

40

9

Secondary schools

10

35

42

13

Sixth forms

13

39

45

3

Special schools

33

42

20

4

Pupil referral units

18

40

29

12

All schools

11

42

38

9

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.
The data in the table above are for the period 1 September 2009 to 31 March 2010 and are the most
recently published data available (see www.ofsted.gov.uk). Please note that the sample of schools
inspected during the autumn and spring terms 2009/10 was not representative of all schools nationally, as
weaker schools are inspected more frequently than good or outstanding schools.
Percentages are rounded and do not always add exactly to 100. Secondar y school figures include those that
have sixth forms, and sixth form figures include only the data specifically for sixth form inspection
judgements.
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Common terminology used by inspectors
Achievement:

the progress and success of a pupil in their learning,
development or training.

Attainment:

the standard of the pupils' work shown by test and
examination results and in lessons.

Capacity to improve:

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

Leadership and management:

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

Learning:

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness:

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.
The school's capacity for sustained
improvement.
Outcomes for individuals and groups of pupils.
The quality of teaching.
The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.
The effectiveness of care, guidance and
support.

Progress:

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

3 December 2010
Dear Students
Inspection of Grace Academy Coventry, Coventry, CV2 2RH
I am writing to thank you for your warm welcome and to inform you that inspectors
agreed with the senior leaders of your academy that overall Grace Academy is a good
academy. Inspectors were most impressed by:
the number of students that achieved five or more A*to C GCSE in 2010
the care guidance and support given to you as students especially those of you who
for any reason have specific difficulties or challenges in life
the way the academy is promoting business and enterprise which is helping you to
develop key skills, for example, decision making and team working
the fact that in 2010 every student that finished their time at Grace went on to
further education, training or employment
the work of the Academy Student Ambassadors
the outstanding systems the academy has in place to keep students safe.
We were also impressed by the work of the senior leaders headed up by the Principal and
vice-Principal. Their work and the work of other staff prove that the academy has the
capacity to improve further. To do so we agreed that the academy should look especially
to improving the following:
the quality of teaching so that more is good and outstanding
the work of the middle leaders (e.g. heads of faculties) so that they can replicate the
good work of senior leaders
the opportunities, quality of teaching and results you achieve in the sixth form.
Grace Academy has been opened for two years and the journey it has been on has
already seen significant improvements. We wish you well as you help make Grace
Academy a better place to be.
Yours sincerely
Andrew Cook
Her Majesty's Inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website :
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 1234 234, or email enquir ies@ofsted.gov.uk.

