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Introduction
This inspection was carried out by three additional inspectors. They visited 19 lessons,
seeing 12 teachers at least once, and held meetings with staff, groups of pupils and the
vice chair of the governing body. Informal discussions were also held with parents and
carers as they arrived with their children at the start of the day. Inspectors observed the
school's work, and scrutinised assessment information, pupils' books, records of pupils'
progress and improvement plans. The team analysed 167 parental questionnaires, 85
responses to the pupil survey and 40 responses to the staff questionnaire.
The inspection team reviewed many aspects of the school's work. It looked in detail at a
number of key areas:
The school's success in improving achievement in mathematics and the impact of the
school's focus on writing.
The provision of opportunities for pupils to take more responsibility for their learning.
The effectiveness of the school's support and guidance for the learning and progress
of pupilswhose circumstances might make them more vulnerable.

Information about the school
This large primary school serves a culturally diverse community. Most pupils are from
minority ethnic backgrounds, with a quarter being of Black African heritage. Two thirds are
from homes where English is spoken as an additional language. More than half of the
pupils are known to be eligible for free school meals. A higher than average proportion of
pupils join or leave the school other than at the usual times. The proportion of pupils with
special educational needs and/or disabilities is well above average. Their needs are mostly
associated with learning difficulties related to literacy and to their behaviour and emotional
development. Children in the Early Years Foundation Stage are taught in a Nursery and
two Reception classes, the second of which takes in children each January. There are two
mixed-age classes in Key Stage 2. The school has received the Intermediate International
School Award and achieved Healthy Schools status.
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Inspection judgements
Overall effectiveness: how good is the school?

2

The school's capacity for sustained improvement

2

Main findings
Old Oak Primary is a good school. It owes its success to the strong leadership by the
headteacher and senior leaders of a cohesive staff team all of whom strive hard to
improve the achievement of the pupils. They have the support of parents who say how
much their children enjoy school and are particularly happy with the way their children are
looked after. This is a view shared by the pupils, who say how safe they feel in school and
that they are confident the adults will deal with any concerns they take to them.
� Pupils behave well and show great consideration towards each other. Pupils from a
wide range of ethnic and cultural backgrounds work and play happily together. They
greatly enjoy participating in physical activities and sporting competitions, and learn as
they get older how to identify risks and keep themselves safe. Pupils enjoy learning about
the customs and thoughts of others, while thinking about the values they will adopt to
help shape their future lives. They are polite and courteous towards visitors. They enjoy
making new friends and helping to smooth the start for newcomers to the school.
� The headteacher and her staff understand clearly the circumstances of the pupils and
their families. They use this knowledge to tailor action to meet the specific needs of
individual pupils and to support families by directing them towards appropriate local
agencies. The staff team is particularly effective in promoting the well-being and
development of pupils whose circumstances make them more vulnerable. This includes
pupils with special educational needs and/or disabilities and the many pupils who arrive in
school speaking little or no English.
� Children get off to a good start in the Nursery and Reception classes because the adults
plan interesting activities for them in a safe and secure environment. The pupils'
continuing good progress across Years 1 to 6 is based on lively and interesting teaching
that generates much enthusiasm and moves learning forward at pace. Teachers make
learning interesting while ensuring that pupils of different ages in their classes make
equally good progress. The most effective teaching is inventive, challenges the pupils'
thinking and grabs their attention. However, they are not consistently provided with
opportunities to become more independent such as through taking responsibility for
planning aspects of their learning or sharing their ideas with their teachers or their
classmates. Furthermore, marking does not always make clear the steps pupils should
take to meet their individual learning targets, give them time to respond to their teacher's
comments and provide opportunities to assess their own progress and that of others.
� The recent attention paid to sharpening the pupils' mental arithmetic skills has reaped
dividends and their progress in mathematics is accelerating. Writing has now emerged as
the weaker element particularly at Key Stage 2, and the school is only just at the point of
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identifying the action it needs to take to tackle this area. Pupils are encouraged to develop
their writing skills in subjects such as science, but do not consistently have the opportunity
to plan and develop extended pieces of writing over a period of time. Basic skills are not
always secure and presentation can be careless. Furthermore, the pupils' progress in
writing is not checked sufficiently frequently for rapid action to be taken to tackle any
underachievement.
� Since its last inspection, the school has developed much sharper procedures by which it
checks on everyone's performance, evaluates the information obtained and then identifies
how it will tackle priorities for improvement. There is a shared awareness among staff and
governors of the school's strengths and where there is scope to do things better in order
to raise the pupils' achievement. Where weaknesses occur such as in mathematics, they
are tackled robustly and with success. On this basis the school has good capacity for
further improvement.

What does the school need to do to improve further?
Improve the quality of the pupils' writing by:
providing more consistent opportunities across the school for pupils to develop
extended pieces of writing
focusing more sharply on developing basic skills and the presentation of work
checking more frequently on the impact of action taken to improve writing and
the progress being made by pupils.
Involve pupils more in taking responsibility for their learning by:
providing more opportunities for pupils to plan and discuss their learning
providing clear targets for the improvement of their work
generating greater consistency in� marking pupils' work.

Outcomes for individuals and groups of pupils

2

Pupils have a great determination to succeed and so learn and consolidate new skills
rapidly in many lessons. They are interested in what they are learning and become
immersed in the tasks they are undertaking, often working constructively with a partner.
Most pupils who are at the school from Year 1 reach nationally expected levels by the end
of Year 6 in both English and mathematics, including pupils of Black African backgrounds.
Later arrivals, often from abroad and speaking very limited English, make at least good
and at times outstanding progress but, because of their short time at the school, do not
always reach expected levels by the time they leave for secondary school.
� Pupils develop teamwork skills and greatly enjoy sharing their thoughts in discussio n
with each other. Pupils with special educational needs and/or disabilities make good
progress not just academically but also towards targets related to their behaviour and
personal development. Pupils new to speaking English develop skills quickly and are able
to participate fully in lessons, through their immersion in an environment rich in talk and
language.
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� The active school council gives the pupils a voice in developments such as the lead
they took in successfully improving behaviour around the school. They have also taken
responsibility for trying to improve the local area by planting trees and bulbs. Their
developing contribution to the wider community has been recognised by the Intermediate
International Award, and seen through the developing links with schools abroad and their
raising of funds for Sport Relief. Pupils understand the issues around the adoption of a
healthy lifestyle as reflected in the achievement of the Healthy Schools award. Older pupils
show an ability to reflect on their values and experiences of life.

These are the grades for pupils' outcomes
Pupils' achievement and the extent to which they enjoy their learning
Taking into account:
Pupils' attainment¹
The quality of pupils' learning and their progress
The quality of learning for pupils with special educational needs and/or disabilities
and their progress

2
3
2
2

The extent to which pupils feel safe

2

Pupils' behav iour

2

The extent to which pupils adopt healthy lifesty les

2

The extent to which pupils contribute to the school and wider community

2

The extent to which pupils develop wor kplace and other skills that will contribute to
their future economic well-being
Taking into account:
Pupils' attendance¹
The extent of pupils' spir itual, moral, social and cultural development
1

3

3
2

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4

is low

How effective is the provision?
Teachers use their assessments of the pupils' knowledge, skills and understanding to plan
lessons that are appropriately matched to their individual needs and use new technology
creatively to recap previous work and to engage pupils in their learning. An excellent
example of this was seen during a Year 4 mathematics investigation. The teacher made
the lesson interesting by adopting a wide variety of methods. The lesson generated
confidence among the pupils that they could succeed, because it was made clear to them
the purpose behind what they were doing and how to tackle any challenges they might
meet.
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� Subject programmes are planned to take account of mixed-age classes and to meet the
specific learning and language needs of the pupils. Pupils have plenty of opportunity to
develop their writing and computer skills across subjects. Learning is linked carefully
between subjects. For example, Year 6 pupils wrote the instructions for folding a net to
make a cube in their English lesson. The pupils' experiences are enriched in many ways
such as through visits to London museums and art galleries as well as the range of sports
available.
� The staff team has created a very harmonious and purposeful atmosphere into which
new arrivals settle quickly. Support from the learning mentor, the school counsellor and a
wide range of external agencies is sharply focused because pupils are known as
individuals and their needs fully understood. This support is particularly effective for pupils
who have emotional and behavioural difficulties and pupils whose circumstances make
them more vulnerable. Carefully planned activities help pupils make a smooth start at
whatever stage they arrive and prepare them well to take the next step in their education.

These are the grades for the quality of provision
The quality of teaching
Taking into account:
The use of assessment to support learning
The extent to which the curr iculum meets pupils' needs, including, where relevant,
through partnerships
The effectiveness of care, guidance and support

2
3

2
2

How effective are leadership and management?
The headteacher's vision for the school is based on a relentless drive to raise
achievement, promote equality of opportunity and reduce any barriers that might impede
the pupils' learning. Expectations are high and targets are challenging. The careful
analysis of assessment data is used to check for gaps between different groups. As a
consequence of action taken, there are no patterns to any variation in achievement by
gender or ethnicity.
� There is a concerted drive to improve teaching. Senior leaders play a significant role in
helping their colleagues to improve their performance and so raise the achievement of the
pupils. The school can point to many examples where teachers have become more
effective through providing a range of tailored support including working alongside others
either from within or outside the school.
� Governance is good. The governing body has adopted a wide range of methods to gain
first-hand evidence of the school's performance so that it can challenge its leadership to
do even better and be more involved in shaping the school's strategic direction. The
governing body ensures that statutory requirements are met, and that everyone is kept
safe through the rigorous implementation of policies and by carefully vetting all those who
work in the school.
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� Staff and members of the governing body recognise the good value for money the
school gains from its links with others. These help to extend the opportunities provided for
the pupils and to support their welfare. The partnership between home and school is
strong and productive, particularly in helping parents to support their children's learning
and to develop the language skills of those new to speaking English. Staff and members of
the governing body understand the context within which the school operates and provide
a wide range of actions to enhance community cohesion. However, they have not always
evaluated sharply the impact of these activities as a basis for planning further action.

These are the grades for leadership and management
The effectiveness of leadership and management in embedding ambit ion and dr iving
improvement
Taking into account:
The leadership and management of teaching and learning
The effectiveness of the governing body in challenging and support ing the
school so that weaknesses are tackled decisively and statutory responsibilities met

2

2

2

The effectiveness of the school's engagement with parents and carers

2

The effectiveness of partnerships in promoting learning and well-being

2

The effectiveness with which the school promotes equality of opportunity and tackles
discr iminat ion

2

The effectiveness of safeguarding procedures

2

The effectiveness with which the school promotes community cohesion

2

The effectiveness with which the school deploys resources to achieve value for money

2

Early Years Foundation Stage
The close partnership between home and school means that the children settle quickly
into the Nursery and Reception classes at whatever stage they arrive. Children enter with
skills much lower those expected for their age and often speaking limited English. They
make good progress although attainment is still below average by the time they enter
Year 1. Leadership and management are good and there is a strong sense of purpose
among the staff team. They work well together to identify areas for development such as
the recent improvements to assessing the children and checking their progress.
� The adults have a good understanding of how young children learn. They use this to
balance when to let the children develop ideas themselves and when to intervene to move
their learning forward. The focus placed on the children's personal development means
that they work and play constructively together and form trusting relationships with the
adults. They behave well and show that they feel safe through the confident way they
select and use resources.
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� Adults focus on developing the children's speaking skills at all times, which enables
those new to learning English to develop confidence and language skills quickly. Activities
are carefully planned to interest the children and to move their learning forward, although
assessments of children in Reception are not always used to finely tune activities to meet
their needs. Activities provided in the Nursery smoothly link learning inside and outdoors,
but current restrictions imposed by the building mean teachers and children in Reception
do not have immediate access to an outside area. The planned building works are aimed
at tackling this problem.

These are the grades for the Early Years Foundation Stage
Overall effectiveness of the Ear ly Years Foundation Stage
Taking into account:
Outcomes for children in the Early Years Foundation Stage
The quality of provision in the Early Years Foundation Stage
The effectiveness of leadership and management of the Early Years Founda tion
Stage

2
2
2
2

Views of parents and carers
The number of responses to the questionnaire was much higher than from most other
primary schools. The level of parental satisfaction is above average in response to almost
all questions. The inspection supports the positive views of parents and carers abo ut how
their children are helped to adopt a healthy lifestyle and the way they are informed about
their progress. The inspection team's findings endorse parents' views that teaching is
good, that their children are making good progress and that the school is well led and
managed. �Inspectors took note of the views of a small number of parents and carers
who felt that the particular needs of their children are not met and unacceptable
behaviour is not dealt with effectively but found no unacceptable behaviour during the
inspection.

Inspection report: Old Oak Primary School, 3–4 November 2010

10 of 14

Responses from parents and carers to Ofsted's questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Old Oak Primary School to
complete a questionnaire about their views of the school. In the questionnaire, parents and carers were
asked to record how strongly they agreed with 13 statements about the school. The inspection team
received 167 completed questionnaires by the end of the on-site inspection. In total, there are 340 pupils
registered at the school.
Statements

Strongly
agree

Agree

Disagree

Strongly
disagree

Total

%

Total

%

Total

%

Total

%

100

60

67

40

0

0

0

0

The school keeps my child
safe

98

59

68

41

1

1

0

0

My school informs me about
my child's progress

86

51

76

46

4

2

0

0

My child is making enough
progress at this school

63

38

88

53

11

7

4

2

The teaching is good at this
school

65

39

92

55

8

5

2

1

The school helps me to
suppor t my child's learning

56

34

95

57

14

8

0

0

The school helps my child to
have a healthy lifestyle

69

41

86

53

6

4

0

0

The school makes sure that
my child is well prepared for
the future (for example
changing year gr oup,
changing school, and for
children w ho are finishing
school, entering further or
higher education, or entering
employment)

51

31

85

51

13

8

2

1

The school meets my child's
particular needs

50

30

89

53

17

10

3

2

The school deals effectively
with unacceptable behaviour

66

40

83

50

11

7

4

2

The school takes account of
my suggestions and concer ns

42

25

103

62

14

8

2

1

The school is led and
managed effectively

72

43

85

51

5

3

0

0

Overall, I am happy with my
child's experience at this
school

80

48

77

46

8

5

2

1

My child enjoys school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary
What inspection judgements mean
Grade

Judgement

Description

Grade 1

Outstanding

These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2

Good

These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3

Satisfactory

These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4

Inadequate

These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools
Overall effectiveness judgement (percentage of schools)
Type of school

Outstanding

Good

Satisfactory

Inadequate

Nursery schools

58

36

4

2

Primary schools

8

43

40

9

Secondary schools

10

35

42

13

Sixth forms

13

39

45

3

Special schools

33

42

20

4

Pupil referral units

18

40

29

12

All schools

11

42

38

9

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.
The data in the table above are for the period 1 September 2009 to 31 March 2010 and are the most
recently published data available (see www.ofsted.gov.uk). Please note that the sample of schools
inspected during the autumn and spring terms 2009/10 was not representative of all schools nationally, as
weaker schools are inspected more frequently than good or outstanding schools.
Percentages are rounded and do not always add exactly to 100. Secondar y school figures include those that
have sixth forms, and sixth form figures include only the data specifically for sixth form inspection
judgements.
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Common terminology used by inspectors
Achievement:

the progress and success of a pupil in their learning,
development or training.

Attainment:

the standard of the pupils' work shown by test and
examination results and in lessons.

Capacity to improve:

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

Leadership and management:

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

Learning:

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness:

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.
The school's capacity for sustained
improvement.
Outcomes for individuals and groups of pupils.
The quality of teaching.
The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.
The effectiveness of care, guidance and
support.

Progress:

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

5 November 2010
� Dear Pupils
� Inspection of Old Oak Primary School, London, W12 0AS
� Thank you all very much for your friendliness and help when we visited your school
recently, for making us feel welcome and for being so ready to share your thoughts with
us. We had a chance to talk to quite a lot of you and we have told your teachers that you
were very helpful and polite. We agree with you that Old Oak Primary is a good school.
You clearly enjoy school and we agree with you that your teachers take good care of you
and try hard to keep you safe. Your behaviour is good, and we were impressed by the
way you help newcomers to the school to settle in quickly and make new friends.
� The youngest of you get off to a good start in the Nursery and Reception. The rest of
you make good progress during your time in school, learning the skills you need for the
future. Those of you new to speaking English develop your skills well and soon make
similar progress in all subjects as others in your classes. This is because you are taught
well and have interesting things to learn. Those of you who find learning more difficult
also make good progress because of the support you receive.
� Everyone is trying hard to make the school even better. There are two things in
particular we have asked the teachers and other adults to do.
Improve your writing.
Involve you more in taking responsibility for your learning.
You can play your part in helping the school to get even better by continuing to work
hard. Well done for showing pride in your school.
� Yours sincerely
� Martin Beale
Lead inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 1234 234, or email enquir ies@ofsted.gov.uk.

