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Introduction
This inspection was carried out by three additional inspectors. Fifteen lessons or parts of
lessons were observed and eight teachers were seen teaching. Meetings were held with
teachers, governors and a group of pupils. Inspectors observed the school's work and
looked at and evaluated a range of the school's documentation including the school
development plan, monitoring and assessment information, minutes of governing body
meetings and teachers' planning. In addition 29 questionnaires returned by parents and
carers were analysed as well as those from staff and Key Stage 2 pupils.
The inspection team reviewed many aspects of the school's work. It looked in detail at the
following:
The success of strategies to raise attainment across the school, particularly that of
pupils with special educational needs and/or disabilities.
The impact of new leadership on the provision and learning of children in the Early
Years Foundation Stage.
How successful the school has been in achieving a greater consistency of good
teaching and learning across the school.
How well assessment is used to move pupils forward in the short term through
marking and in the longer term through target setting.

Information about the school
Haytor View is slightly smaller than most schools. Almost all of its pupils are White British.
The proportion of pupils with special educational needs and/or disabilities is high, as is the
proportion of pupils who are known to be eligible for free school meals. It has the Healthy
Schools and Devon Active Lifestyle awards. The school operates from two sites which are
located close together. The Nursery, Reception and Year 1 classes are housed on one site.
This building also has a children's centre which was not part of this inspection. Years 2 to
6 are housed on the other site.
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Inspection judgements
Overall effectiveness: how good is the school?

3

The school's capacity for sustained improvement

2

Main findings
Haytor View is a satisfactory and rapidly improving school. The school's emphasis on
effective learning is bearing fruit as shown in pupils' rising attainment and good personal
development. Good and improving attendance is an indication of how much the pupils
enjoy school. They bubble with enthusiasm when talking of their learning and are clearly
very proud of their achievements.
Pupils' attainment has improved significantly over the last year because they have made
accelerated progress. Despite this, the attainment of pupils at the end of Year 6 in 2010
was low because of previous underachievement. The school's data, which track pupils'
progress, show that current attainment is higher and pupils in the current Year 6 are on
course to attain broadly average outcomes by the end of the year. Data also show that
pupils throughout the school are making good progress. Pupils' achievement is now
satisfactory and underachievement has almost been eradicated. Assessment information
for pupils with special educational needs and/or disabilities shows that although most
make good progress, this is not uniformly so, particularly for some who are on school
action because a few pupils' needs have not been assessed precisely enough.
The key to the school's improvement lies in the commitment, drive and vision of the
headteacher. There is a vibrancy in the school. Staff demonstrated very clearly, by their
uniformly positive responses to the questionnaires, that they share the drive for
improvement and are committed to providing the best they can for the pupils. The
school's self-evaluation is analytical and demonstrates a very good knowledge and
understanding of where the school is currently placed. This, combined with much
improved teaching and academic outcomes for pupils, demonstrates that the school has a
good capacity for sustained improvement.
Pupils learn effectively because teaching is good. Lessons are lively and interesting and
frequently relate to pupils' interests. Pupils make good progress because teachers plan
effectively for pupils' individual needs and there are often as many as five target groups
working at different levels in each lesson. The practice of moving pupils between tables as
they need more re-enforcement or challenge is highly effective and pupils value it. Pupils
know how well they are doing. Nevertheless, teaching assistants are not always employed
effectively enough, particularly during teachers' input and are not always confident
enough in their questioning when supporting pupils in their learning. While oral feedback,
targets and success criteria are useful in moving pupils forward, marking does not always
give pupils sufficient guidance as to how they can improve their work.
The school's provision for pupils' personal development is good and as a result, pupils'
spiritual, moral, social and cultural development is good, as is behaviour, which is an
improvement since the last inspection. Pupils understand how to keep themselves safe
and know how to maintain a healthy lifestyle. Pupils make a good contribution to the
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school, local and international communities through participation in a range of events and
through their awareness of those less fortunate than themselves. The curriculum is
satisfactory. The school is in the process of reviewing and revising this and already some
interesting and enjoyable themes are pursued. However, there are not currently sufficient
opportunities for pupils to write in all subjects across the curriculum . Pupils and their
families benefit from a good range of visits, including 'Time to Think' trips where they can
learn together, such as that to Haytor. The school cares well for its pupils and provides
good support for them.

What does the school need to do to improve further?
Ensure pupils with special educational needs and/or disabilities, particularly those at
school action, make good progress by defining their individual needs more closely
and making more focused provision for them.
Ensure that opportunities to improve pupils' writing are firmly established within the
school's developing creative curriculum.
Improve the quality of marking so that this consistently informs pupils of what they
can do to improve their work and move forward in their learning.
Ensure that teaching assistants are effectively deployed in lessons and they are
confident in their role of helping pupils to improve their skills and understanding.

Outcomes for individuals and groups of pupils

3

Attainment throughout the school has greatly improved; this is because teachers try hard
to motivate pupils and make their work real to them. This was particularly so in Year 6
where their teacher took the class to the finish of the 'Tour of Britain' cycle race. This
engendered a great deal of work across a range of subjects, but particularly in writing,
and pupils said it gave them a 'picture in the mind' to imagine. Progress in mathematics,
too, shows marked improvement. This is because there is a great emphasis on pupils
carrying out regular problem-solving activities. They are effectively built into the
curriculum and are not just used as a 'bolt on' and, consequently, pupils are accomplished
at applying their skills and understanding. This was emphasised in a Year 6 lesson where
pupils were beginning a series of lessons about factors and multiples. Pupils were given a
sequence of short-burst challenges with a series of prompts at different levels according to
ability, and had to come up with a definition of 'factor' and 'multiple' as an end product. In
this they were all successful and all pupils fully understood what factors and multiples
were by the end of the input. Pupils with special educational needs and/or disabilities
benefit from the support they are given. However, some pupils on school action have not
had their needs defined accurately enough; consequently, the support provided does not
always enable them to make enough progress. Pupils are gaining competence at using
information and communication technology (ICT). This, together with their rapidly
improving academic progress and personal development, ensures they are prepared
appropriately for their future lives.
Pupils are very good ambassadors for their school. They exude enthusiasm and
excitement for their learning. They explain why their progress has improved so much in
the last year. They eagerly take on responsibilities in school and explain how they have to
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apply in writing for some posts such as prefects. They are thoughtful and reflective. They
have a strong sense of right and wrong and look after each other well.

These are the grades for pupils' outcomes
Pupils' achievement and the extent to which they enjoy their learning
Taking into account:
Pupils' attainment¹
The quality of pupils' learning and their progress
The quality of learning for pupils with special educational needs and/or disabilities
and their progress

3
4
2
3

The extent to which pupils feel safe

2

Pupils' behav iour

2

The extent to which pupils adopt healthy lifesty les

2

The extent to which pupils contribute to the school and wider community

2

The extent to which pupils develop wor kplace and other skills that will contribute to
their future economic well-being
Taking into account:
Pupils' attendance¹
The extent of pupils' spir itual, moral, social and cultural development
1

3

2
2

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4

is low

How effective is the provision?
The great majority of teaching is good and some is outstanding. This is the key to pupils'
effective learning. The headteacher firmly explained that 'for the pupils to make the
progress they need, they must receive consistently good teaching'. Tasks are generally
interesting and exciting and pupils have good opportunities to share ideas with each other
or in small groups. This sustains their interest and increases the pace of their work.
Teaching assistants often work well with small groups, although sometimes they are
underused during the teacher's input. Pupils are beginning to develop independence
though opportunities to check and assess their own work. Since the previous inspection,
assessment systems have been much improved and there is more information available as
to how much progress pupils are making. Teachers use this information effectively to
ensure that pupils are challenged or supported well in lessons and in setting targets for
improvement over time. Marking is not used effectively enough to move pupils forward.
The school is currently reviewing and developing the curriculum to make it more creative
and more relevant to the pupils' needs and interests. Pupils have ample opportunities to
consolidate their basic skills across the curriculum, particularly through opportunities to
develop their problem-solving skills in mathematics. The school has yet to identify the
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range of opportunities for writing which can be exploited within the new themes. The
school has established a number of partnerships and links which enhance pupils'
experiences. Out-of-school clubs are supported well, although these are still a little limited.
The quality of care and support for pupils is good. A wide range of links with outside
agencies ensures that most pupils with special educational needs and/or disabilities and
other vulnerable groups receive good or better support which enables them to make good
progress in their personal development and, for most, good progress in lessons. Pupils
joining the school are welcomed and transition into and out of the school is effectively
managed to make it as smooth as possible.

These are the grades for the quality of provision
The quality of teaching
Taking into account:
The use of assessment to support learning
The extent to which the curr iculum meets pupils' needs, including, where relevant,
through partnerships
The effectiveness of care, guidance and support

2
3

3
2

How effective are leadership and management?
This school is a happy and secure place for pupils to be. This is due to the headteacher
and her team who are very well focused on improving attainment and accelerating
progress at the same time as ensuring that pupils' personal and emotional needs are met.
All leaders are involved well in monitoring the quality of their areas of responsibility by
examining planning and pupils' work as well as carrying out lesson observations. They
effectively identify where pupils are in their learning and take appropriate action to
address possible weaknesses before they become concerns. Initiatives taken are working
very well and are having a highly positive impact on pupils' attainment.
The school works closely with parents. Flexibility in starting times enables many to
accompany their children into school giving a calm and purposeful start to the day. It also
enables parents to share any problems or concerns with the Parent Support Adviser. 'Time
to think' trips help parents to engage with their children's learning and open evenings
enable them to follow their children's progress. The school has a wide range of
partnerships and links with outside agencies which help and support pupils' learning and
well being.
Governors are very supportive and have a very good understanding of the school's
strengths and areas for development. They make a strong contribution to its selfevaluation and development. They have ensured that all safeguarding procedures are
robust. They monitor this rigorously and regular health and safety check s are carried out
taking into account the views of both parents and pupils. Leaders endeavour to ensure
that pupils, whatever their ethnic or cultural background, are valued and free from
discrimination. They monitor closely the performance of different groups of pupils and
ensure, for example, that pupils who join the school receive the support they need. A
comprehensive audit has been carried out to evaluate the effectiveness of the school's
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community cohesion policy and an action plan is fully in place. The pupils have a very
good understanding of the range of religious, ethnic and cultural diversity in the United
Kingdom because of good links with schools in very different parts of the country.

These are the grades for leadership and management
The effectiveness of leadership and management in embedding ambit ion and dr iving
improvement
Taking into account:
The leadership and management of teaching and learning
The effectiveness of the governing body in challenging and support ing the
school so that weaknesses are tackled decisively and statutory responsibilities met

2

2

2

The effectiveness of the school's engagement with parents and carers

2

The effectiveness of partnerships in promoting learning and well-being

2

The effectiveness with which the school promotes equality of opportunity and tackles
discr iminat ion

2

The effectiveness of safeguarding procedures

2

The effectiveness with which the school promotes community cohesion

2

The effectiveness with which the school deploys resources to achieve value for money

3

Early Years Foundation Stage
Children enter the Nursery with skills that are very low in relation to those typically
expected for their ages. The focus on developing personal and social skills so that children
are ready to begin their learning is a priority and the provision is geared towards this very
well, giving children good opportunities to share and take turns and teaching them to
listen carefully. Of particularly good quality is the emphasis on developing children's
communication skills. When going on an 'adventure' in the school grounds, children were
eagerly identifying their 'finds', and starting to express them using full sentences; for
example, 'I can see ....a scary spider'. Although children enter Reception at below-average
levels they have made good progress in all areas of learning.
Children in Reception make satisfactory progress. Children thoroughly enjoy making up
and drawing their own stories. They are learning to play well together. 'Small world' and
role-play areas enable children to develop their limited imaginative and language skills.
More structured activities, such as learning letter sounds, enable them to improve their
speaking and early reading skills. There is a lively outside area where a broad range of
equipment provides experiences across all areas. Nevertheless, there is, occasionally, a
lack of consistency in the quality of provision across the two classes, which means that
learning does not always match the learning needs of the children sufficiently closely.
The leader has analysed and evaluated practice in the Early Years Foundation Stage and
used the results to identify key areas for improvement. This shows a very good knowledge
of the needs of the young children and identifies how things can be made better. She has
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already taken steps to develop the roles of teaching assistants and colleagues and this
means that observations are becoming more evaluative and provide good information
about children's learning and what their next steps are. She is developing planning so
there is more consistency across the two classes and has drawn up a monitoring
programme to ensure that provision across both rooms becomes of uniformly good
quality.

These are the grades for the Early Years Foundation Stage
Overall effectiveness of the Ear ly Years Foundation Stage
Taking into account:
Outcomes for children in the Early Years Foundation Stage
The quality of provision in the Early Years Foundation Stage
The effectiveness of leadership and management of the Early Years Foundation
Stage

3
3
3
2

Views of parents and carers
Parents and carers are confident that their children enjoy school, and are well cared for.
The vast majority who returned the questionnaire consider the teaching to be good and
say the school helps them to support their children's learning. The overwhelming majority
are happy with the experiences their children are receiving. A few parents expressed
reservations. A very small minority have concerns over whether the school keeps their
children safe. Inspectors reviewed this rigorously and found the school's procedures to
keep pupils safe are robust. A few said the school did not respond to their cares and
concerns. Inspectors are confident that the school tackles this well, involving the
assistance and advice of outside agencies where appropriate. A very small minority are
concerned that they do not receive enough information about the progress their children
are making. Inspectors found that the school makes every effort to provide this
information for parents through meetings and reports.
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Responses from parents and carers to Ofsted's questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Haytor View Community Primary
School to complete a questionnaire about their views of the school.
In the questionnaire, parents and carers were asked to recor d how strongly they a greed with 13 statements
about the school.
The inspection team received 29 completed questionnaires by the end of the on-site inspection. In total,
there are 159 pupils registered at the school.
Statements

Strongly
agree

Agree

Disagree

Strongly
disagree

Total

%

Total

%

Total

%

Total

%

My child enjoys school

11

38

16

55

2

7

0

0

The school keeps my child
safe

17

59

9

31

3

10

0

0

6

21

18

62

3

10

0

0

My child is making enough
progress at this school

10

34

15

52

2

7

0

0

The teaching is good at this
school

17

59

11

38

1

3

0

0

The school helps me to
suppor t my child's learning

10

34

18

62

1

3

0

0

The school helps my child to
have a healthy lifestyle

11

38

17

59

1

3

0

0

The school makes sure that
my child is well prepared for
the future (for example
changing year gr oup,
changing school, and for
children w ho are finishing
school, entering further or
higher education, or entering
employment)

10

34

14

48

1

3

0

0

The school meets my child's
particular needs

9

31

17

59

1

3

0

0

The school deals effectively
with unacceptable behaviour

6

21

189

66

2

7

0

0

The school takes account of
my suggestions and concer ns

8

28

15

52

3

10

1

3

The school is led and
managed effectively

10

34

15

52

2

7

0

0

Overall, I am happy with my
child's experience at this
school

13

45

14

48

1

3

0

0

My school informs me about
my child's progress

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary
What inspection judgements mean
Grade

Judgement

Description

Grade 1

Outstanding

These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2

Good

These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3

Satisfactory

These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4

Inadequate

These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools
Overall effectiveness judgement (percentage of schools)
Type of school

Outstanding

Good

Satisfactory

Inadequate

Nursery schools

58

36

4

2

Primary schools

8

43

40

9

Secondary schools

10

35

42

13

Sixth forms

13

39

45

3

Special schools

33

42

20

4

Pupil referral units

18

40

29

12

All schools

11

42

38

9

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.
The data in the table above are for the period 1 September 2009 to 31 March 2010 and are the most
recently published data available (see www.ofsted.gov.uk). Please note that the sample of schools
inspected during the autumn and spring terms 2009/10 was not representative of all schools nationally, as
weaker schools are inspected more frequently than good or outstanding schools.
Percentages are rounded and do not always add exactly to 100. Secondar y school figures in clude those that
have sixth forms, and sixth form figures include only the data specifically for sixth form inspection
judgements.
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Common terminology used by inspectors
Achievement:

the progress and success of a pupil in their learning,
development or training.

Attainment:

the standard of the pupils' work shown by test and
examination results and in lessons.

Capacity to improve:

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

Leadership and management:

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

Learning:

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness:

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.
The school's capacity for sustained
improvement.
Outcomes for individuals and groups of pupils.
The quality of teaching.
The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.
The effectiveness of care, guidance and
support.

Progress:

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

18 October 2010
Dear Pupils
Inspection of Haytor View Community Primary School, Newton A bbott TQ12
4BD
Thank you for making us so welcome when we visited your school. You were really polite
and friendly and helped us to learn a lot about what you do and what you enjoy. Your
school gives you a satisfactory education and is rapidly improving.
What we found about your school
It is a very friendly and happy place in which to work and play.
You enjoy coming to school and behave well.
You are very close now to achieving the standards you should in English and
mathematics, which is a huge improvement.
You show a good understanding of how to live healthily and how to stay safe.
Your teachers plan interesting lessons which really interest and excite you. I thought
the work Year 6 did after their visit to the Tour of Britain was really interesting.
Your school looks after you well.
Your headteacher and teachers are working very hard to help you do better.
What we have asked your school to do now
Your writing is much improved but we have asked the teachers to make sure that
you have plenty of opportunities to write within your new exciting curriculum.
We have asked teachers to make sure that those of you who find it more difficult to
learn have the right kind of support to help you do as well as you can.
We would like your work to be marked more carefully and for staff to tell you what
you can do to improve.
We have asked your teachers to make sure that the teaching assistants know exactly
what to do in lessons to help you move forward in your learning.
We are sure that you will do all you can to help all adults who work with you to make your
school even better. You can do this by trying as hard as you can in lessons.
Yours sincerely
Christine Huard
Lead inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 1234 234, or email enquir ies@ofsted.gov.uk.

