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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners  of all 

ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 

skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children's services, and inspects services for looked after children, 

safeguarding and child protection.  

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school must 

provide a copy of this report free of charge to certain categories of people. A charge not exceeding the full 

cost of reproduction may be made for any other copies supplied.  

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 1234 234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you give 

details of the source and date of publication and do not alter the documentation in any way.  

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to 'Subscribe'.  

Royal Exchange Buildings  

St Ann's Square 

Manchester  

M2 7LA 

T: 0300 1234 234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 

© Crown copyright 2010 

mailto:enquiries@ofsted.gov.uk
mailto:enquiries@ofsted.gov.uk
http://www.ofsted.gov.uk/


Inspection report: Leatherhead Trinity School, 28–29 September 2010 4 of 14 

Introduction 

This inspection was carried out by three additional inspectors. The inspectors visited 22 

lessons, observed 16 teachers and held meetings with governors, staff, and a group of 
pupils, and talked with pupils in lessons. They observed the school's work and looked at a 
range of documentation, including assessment and attendance information, lesson plans, 
safeguarding arrangements, school development planning, the governing body minutes 

and pupils' work. Inspectors also scrutinised the 79 questionnaires received from parents 
and carers, as well as those from staff and a sample of pupils.  

The inspection team reviewed many aspects of the school's work. It looked in detail at the 

following:  

The extent to which higher expectations are increasing the level of challenge.  

The degree to which developments to assessment have improved monitoring and 

extended the accountability of staff and governors.  

The extent to which the strengthened leadership team, and the governing body, are 
influencing the school's direction and performance.  

Information about the school 

Leatherhead Trinity is larger than most other primary schools. The very large majority of 
pupils are from families of White British heritage. Other pupils come from a wide range of 

minority ethnic backgrounds. The percentage of pupils with special educational needs 
and/or disabilities, including those with a statement of special educational needs, is almost 

twice the average, and in some year groups, as high as 49�51%. The range of special 

educational needs includes moderate learning difficulties, speech, language and 
communication, and behavioural, emotional and social needs. A support unit for pupils 

with a statement of special educational needs for speech, language and communication is 
located within the school. The proportion of pupils who arrive or leave partway through 
their primary school education is above that found in most other schools.  

There have been a significant number of staff changes since the last inspection and the 
school moved to its present purpose-built accommodation in September 2009.  

The children's centre, located a short distance from the school, is managed by the school's 

governors. This centre includes provision for 0�3-year-olds. Children enter the Early 

Years Foundation Stage into Nursery and Reception classes. These have flexible 

arrangements to meet the particular needs of parents and carers.  

The school has achieved Activemark, Investors in People status and the International 
Schools award.  
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Inspection judgements 

Overall effectiveness: how good is the school? 3 

 

The school's capacity for sustained improvement 3 

Main findings 

This school provides a satisfactory education for its pupils in challenging circumstances. It 
has a number of good features which include the caring and supportive environment. The 
school is successful in enhancing pupils' self-esteem, developing their confidence and 

strengthening personal qualities. An outstanding strength is the school's exceptionally 
good practice that ensures the safety of its pupils. The school is particularly effective in 
supporting pupils who arrive or leave partway through their education and whose 

circumstances make them vulnerable to underachievement. As a result, their attendance 
levels often improve sharply during the short time they are in school. However, this 
success is not reflected in the overall attendance levels, which are low. Pupils have a good 

understanding of healthy lifestyles and keeping safe. Parents and carers are supportive of 
the school and the particularly good links it has established with the children's centre. One 
parent's comments sum up the views of others: 'I believe that the school does its upmost 
to keep my child safe and healthy....and gets the benefit of strong community links.' 

Now that the school is firmly established in new accommodation, having moved from 
other sites, the senior leadership team is well placed to focus on the urgent need to 
address the levels of underachievement that have featured in the school's recent history. 

The work of this team, along with the close support of well-informed and knowledgeable 
governors, is the key factor in driving improvement. A systematic approach to monitoring 
has already seen improvements to teaching and rigorous tracking systems have been 

established. Middle leaders and other staff are held accountable for standards in their 
subject areas. The school's awareness and vision are now well informed by an increasingly 
accurate self-evaluation and, as a consequence, the school is soundly placed to move 

forward. 

The drive for highly effective teaching is evident in the continual review of classroom 
practice. As a result, the quality of teaching is now good, which is reflected in the recent 

improvement in pupils' progress. �Previous underachievement has been successfully 

overcome and overall progress is now satisfactory. Pupils' attainment remains low, but is 

rising in response to the increasing pace of learning and quickening rate of progress 
across the school. Pupils are progressing well in lessons that are well managed and 
include interesting activities that capture the pupils' interests and hold their attention. On 

occasion, however, planning is not used as well as it could be to consistently match 
activities to pupils' differing needs and ensure that the tempo of learning is always brisk 
enough. The curriculum places a strong focus on literacy and numeracy, although the 

school recognises that it has to provide more opportunities for pupils to strengthen their 
skills in English and mathematics in other subjects.  
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Intervention work, including well-tailored support for individual pupils, is successfully 
supporting pupils with special educational needs and/or disabilities and others from 

minority ethnic backgrounds.  

Clubs and sporting activities are popular and provide pupils with good opportunities to 
strengthen confidence and develop performance skills. The school's strong community and 

international links provide pupils with good opportunities to appreciate and value people's 
different backgrounds and experiences.  

What does the school need to do to improve further? 

Improve attendance and, by July 2011, meet local authority targets by: 

building on existing links with outside agencies 

working more closely with the parents and carers of those children who do not 

attend regularly. 

Improve teaching by ensuring staff always provide challenging tasks that are well 
paced and pitched at the right level.  

Ensure that pupils are given sufficient opportunities to practise and develop their 
literacy and numeracy in subjects and contexts other than English and mathematics 
lessons. 

Outcomes for individuals and groups of pupils 3 

 

There are demonstrable signs that the school's determined efforts are making a 

difference, resulting in pupils making better progress. Children join the Nursery with below 
expected starting points and make good gains through to the end of Reception. In Years 1 
to 6, pupils' enjoyment of learning, as seen particularly in their eagerness to become 

involved in stimulating and well-paced activities in English, mathematics and physical 
education, is characteristic of lessons.  

These features underpin the satisfactory, and sometimes good, pace of learning across the 

school. �Behaviour is generally good. �Pupils thrive on success and mostly work well in 

small groups and independently of the teacher. Pupils also show great satisfaction in 

completing tasks and explaining the reasons behind their answers, in mathematics for 
example. Pupils with special educational needs and/or disabilities make good progress as a 
result of the focused support.  

Attainment is low, as indicated by the results of the most recent national tests and 
assessments for pupils in Year 6. However, learning and progress are satisfactory, and 
they are improving securely and quickly. School tracking data show that pupils in Year 6 

are currently reaching higher levels of attainment than last year's cohort, especially in 
reading.  

Pupils say they feel safe, like coming to school and enjoy participating in the wide range of 
clubs and sporting activities. Despite the school's success in substantially improving the 

attendance levels of individual pupils, many of whom arrive or leave partway through their 
education, attendance is low. Pupils talk appreciatively of the supportive and caring 
environment within the new school. They are well aware of dangers in and out of school. 

Pupils' good levels of understanding of living healthily are reflected in the way they talk 
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about the importance of eating different kinds of food and the need for regular exercise. 
Pupils are considerate towards each other and willingly take on responsibilities to help the 

school run smoothly, thereby enhancing their leadership qualities. Pupils' views are well 
represented through the school councils. Pupils are also much involved in fund-raising 
events within the local community and in support of a number of national charities. Strong 

links have been established with schools in other parts of the world, including Uganda. 
Helped by the school's innovative projects to encourage enterprise, such as making and 
selling biscuits, pupils' personal skills are developing into important assets for future life.  

 

These are the grades for pupils' outcomes 

Pupils' achievement and the extent to which they enjoy their learning  3 

Taking into account: 

          Pupils' attainment¹ 
4 

          The quality of pupils' learning and their progress  3 

          The quality of learning for pupils with special educational needs and/or disabilities  

           and their progress 
2 

The extent to which pupils feel safe 2 

Pupils' behaviour 2 

The extent to which pupils adopt healthy lifestyles 2 

The extent to which pupils contribute to the school and wider community  2 

The extent to which pupils develop workplace and other skills that will contribute to 

their future economic well-being 
3 

Taking into account: 

          Pupils' attendance¹ 
4 

The extent of pupils' spiritual, moral, social and cultural development  2 

1 The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4 

is low  

How effective is the provision? 

Effective classroom management, clear learning intentions, and questioning that probes 

pupils' understanding are particular strengths. Support given by teaching assistants is 
typically well targeted. Topics, such as those that encourage pupils to write creatively and 
for different purposes, successfully capture pupils' interest and hold their attention. Pupils 
are enthusiastic and willingly become involved in their learning. However, on occasion, the 

pace of learning is not as rapid as it could be and some activities do not always expect 
enough from pupils. Assessment is used well to guide planning. Marking is supportive and 

relates progress to pupils' individual targets. � 
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The school is currently working on a curriculum that provides a carefully constructed 
balance between basic skills in English and mathematics and the development of pupils' 

performance and creative skills. The teaching of French already adds an additional positive 
dimension. The school recognises the need to give pupils opportunities to reinforce their 
learning and develop skills in literacy and numeracy through topics that link different 

subjects. The school has rightly started to plan a programme to improve pupils' writing 
skills further, building on the current strengths in reading. The curriculum is supported by 
a well-planned programme for personal, social and health education. Pupils' learning 

experiences are further enriched by a number of popular clubs, visits to places of interest, 
and the use of subject specialists.  

The good support for pupils' personal development and pastoral care is recognised and 
valued by parents and carers. Attention to pupils' health and well-being is reflected not 

just in opportunities for physical activity, but also in the provision of healthy school meals. 
With the help of a range of outside agencies, individualised programmes of support are 
made for pupils whose circumstances make them vulnerable to underachievement, 

covering a broad range of personal and learning needs. Pupils' progress is closely 
monitored through detailed tracking of their attainment. Where necessary, this leads to 
timely interventions, which successfully reinforce pupils' literacy skills, build confidence 

and lift attendance levels.  

 

These are the grades for the quality of provision 

The quality of teaching  2 

Taking into account: 

          The use of assessment to support learning 
2 

The extent to which the curriculum meets pupils' needs, including, where relevant, 

through partnerships  
3 

The effectiveness of care, guidance and support  2 

How effective are leadership and management? 

Since the last inspection, the headteacher, with close support from governors, has 

substantially strengthened the senior leadership team and sharpened the focus on key 
priorities. These changes have led to a systematic and rigorous approach to monitoring 
and a greater awareness of the road the school needs to follow to address past 
underachievement. The school's strong collective leadership is developing a school that is 

committed not only to strengthening each pupil's self-esteem, but also to raising 
achievement. Secure systems ensure that this ethos can be maintained even through staff 
changes. Improvements are already evident, with more rapid progress in some lessons 

and year groups. Monitoring has already led to improvements in teaching, which is now 
good. The promotion of equality and approaches to tackling any form of discrimination are 
satisfactory. As a result, groups of pupils make similar progress, although those with with 

special educational needs and/or disabilities make good progress as a result of the 

additional support. � 
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Governance is satisfactory. In the recent past, governors were supportive but did not do 
enough to challenge the performance of the school. There have been a number of 

changes to the governing body and members have benefited from training. Governors are 
highly visible in the school and their good grasp of data and knowledge about pupils' 
progress now provides the information needed to challenge the school's work. Their 

determination to lift achievement is reflected in systematic monitoring and evaluation 
procedures. Attention to pupils' safety and safeguarding is integral to the school's work 
and excellent quality assurance and risk assessment systems have been established. Local 

services and agencies are used effectively to enhance the well-being of pupils 
experiencing difficult circumstances and those with special educational needs and/or 
disabilities. 

Community cohesion is strongly promoted within the school and in the community. The 

school demonstrates a thorough understanding of local needs and challenges. Links with 
the international communities are acknowledged in the International Schools Award. 
However, the school knows that it must do more to help pupils understand about people's 

backgrounds and communities in other parts of the United Kingdom. Parents and carers 
are supportive of the school. They usually play an active part in school events. However, 
the school is aware of the need to improve the levels of communication, through its 

website for example.  

 

These are the grades for leadership and management 

The effectiveness of leadership and management in embedding ambit ion and driving 

improvement  
3 

Taking into account: 

          The leadership and management of teaching and learning  
2 

The effectiveness of the governing body in challenging and support ing the 

school so that weaknesses are tackled decisively and statutory responsibilities met  
3 

The effectiveness of the school's engagement with parents and carers  2 

The effectiveness of partnerships in promoting learning and well-being 2 

The effectiveness with which the school promotes equality of opportunity and tackles 

discriminat ion 
3 

The effectiveness of safeguarding procedures  1 

The effectiveness with which the school promotes community cohesion  2 

The effectiveness with which the school deploys resources to achieve value for money  3 

Views of parents and carers 
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Responses from parents and carers to Ofsted's questionnaire 

Statements 
Strongly  

agree 
Agree Disagree 

Strongly  

disagree 

  Total % Total % Total % Total % 

My child enjoys school 52 66 24 30 3 4 0 0 

The school keeps my child 

safe 
40 51 39 49 0 0 0 0 

My school informs me about 

my child's progress 
34 43 37 47 3 4 2 3 

My child is making enough 

progress at this school 
38 48 32 41 6 8 0 0 

The teaching is good at this 

school 
39 49 31 39 4 5 0 0 

The school helps me to 

support my child's learning 
35 44 37 47 6 8 0 0 

The school helps my child to 

have a healthy lifestyle  
35 44 37 47 5 6 0 0 

The school makes sure that 

my child is well prepared for 

the future (for example 

changing year group, 

changing school, and for 

children who are finishing 

school, entering further or 

higher education, or entering 

employment) 

30 38 30 38 8 10 0 0 

The school meets my child's 

particular needs 
31 39 38 48 6 8 0 0 

The school deals effectively 

with unacceptable behaviour  
25 32 38 48 9 11 1 1 

The school takes account of 

my suggestions and concerns  
26 33 41 52 3 4 0 0 

The school is led and 

managed effectively 
37 47 31 39 4 5 3 4 

Overall, I am happy with my 

child's experience at this 

school 

45 57 26 33 7 9 0 0 

The table above summarises the responses that parents and carers made to each statement. The 

percentages indicate the proportion of parents and carers giving that response out of the total number of 

completed questionnaires. Where one or more parents and carers chose not to answer a particular question, 

the percentages will not add up to 100%. 
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Glossary 

What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding school 

provides exceptionally well for all its pupils' needs. 

Grade 2 Good These are very positive features of a school. A school that 

is good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory 

school is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 

inadequate school needs to make significant improvement 

in order to meet the needs of its pupils. Ofsted inspectors 

will make further visits until it improves. 

Overall effectiveness of schools 

  Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 58 36 4 2 

Primary schools 8 43 40 9 

Secondary schools 10 35 42 13 

Sixth forms 13 39 45 3 

Special schools 33 42 20 4 

Pupil referral units 18 40 29 12 

All schools 11 42 38 9 

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now 

make some additional judgements that were not made previously.  

The data in the table above are for the period 1 September 2009 to 31 March 2010 and are the most 

recently published data available (see www.ofsted.gov.uk). Please note that the sample of schools 

inspected during the autumn and spring terms 2009/10 was not representative of all schools nationally, as 

weaker schools are inspected more frequently than good or outstanding schools.  

Percentages are rounded and do not always add exactly to 100. Secondary school figures include those that 

have sixth forms, and sixth form figures include only the data specifically for sixth form inspection 

judgements.  

http://www.ofsted.gov.uk/
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Common terminology used by inspectors 

Achievement: the progress and success of a pupil in their learning, 
development or training. 

Attainment: the standard of the pupils' work shown by test and 

examination results and in lessons. 

Capacity to improve: the proven ability of the school to continue 
improving. Inspectors base this judgement on what 

the school has accomplished so far and on the quality 
of its systems to maintain improvement. 

Leadership and management: the contribution of all the staff with responsibilities, 

not just the headteacher, to identifying priorities, 
directing and motivating staff and running the school. 

Learning: how well pupils acquire knowledge, develop their 
understanding, learn and practise skills and are 

developing their competence as learners.  

Overall effectiveness: inspectors form a judgement on a school's overall 
effectiveness based on the findings from their 

inspection of the school. The following judgements, 
in particular, influence what the overall effectiveness 
judgement will be. 

  

The school's capacity for sustained 

improvement.  

Outcomes for individuals and groups of pupils.  

The quality of teaching.  

The extent to which the curriculum meets 
pupils' needs,  including, where relevant, 

through partnerships.  

The effectiveness of care, guidance and 
support.  

Progress: the rate at which pupils are learning in lessons and 
over longer periods of time. It is often measured by 
comparing the pupils' attainment at the end of a key 

stage with their attainment when they started. 
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This letter is provided for the school, parents and  

carers to share with their children. It describes Ofsted's  

main findings from the inspection of their school. 
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Any complaints about the inspection or the report should be made following the procedures set 

out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please 

telephone 0300 1234 234, or email enquiries@ofsted.gov.uk. 
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