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Introduction 
 
Inspection team 
 

Adrian Guy Her Majesty's Inspector 

 
This inspection was carried out with two days' notice. The inspector observed teaching and 
learning in 11 lessons and one assembly. He observed all six teachers in the school; this 

included joint observations with the headteacher. The inspector observed the teaching of 
reading to small groups as well as listening to individual pupils read. The inspector held 
meetings with school staff, the Chair of the Governing Body, the local authority’s 

representative, and groups of pupils. He observed the school's work and scrutinised a 
number of documents, such as those relating to the safeguarding of pupils; the teachers’ 
assessments of pupils’ attainment and their progress; the school improvement plan; and 

documents identified by the school to support its self-evaluation. The inspector also took 
into consideration the 71 questionnaires returned by parents and carers and others returned 
by staff and pupils. There were no responses to the online questionnaire (Parent View).  

 

Information about the school 
  
St Thomas’ is a smaller than the average-sized Church of England Voluntary Aided primary 
school. The proportion of pupils known to be eligible for free school meals is low. The 

proportion of pupils from a minority ethnic background is very small and there are very few 
pupils who speak English as an additional language. The proportion of disabled pupils and 
those with special educational needs is slightly higher than the national average, as is the 
proportion of pupils with a statement of special educational needs. The number of pupils 

joining and leaving the school partway through their education is lower that the national 
average. Since the previous inspection, there have been significant changes in school 
leadership. In 2011 the results from Key Stage 2 national assessments were above the 

government’s floor standards. 
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Inspect ion grades: 1 is outstanding, 2 is good, 3 is sat isfactory and 4 is inadequate  

Please turn to the glossary for a description of the grades and inspection terms  

 

Inspection judgements 

 
Overall Effectiveness  3 

 
Achievement of pupils  3 

Quality of teaching   3 

Behaviour and safety of pupils   3 

Leadership and management   3 

 
Key Findings 
 
■ The overall effectiveness of the school is satisfactory. Although pupils’ attainment at 

the end of Key Stage 2 has been above average over the past three years, the 
attainment of pupils in Key Stage 1 has declined since the previous inspection. This 
decline has been halted and currently the picture of attainment across the school is 

generally in line with expected levels. However, the overall effectiveness is not good 
yet because pupils’ progress across the school is inconsistent. Although some pupils 
are making better progress, particularly older pupils, progress for other pupils, 

including those who have special educational needs, is satisfactory.  
 

■ Pupils are polite and courteous and generally behave well in school. They say they feel 

safe and incidents of bullying are rare.  They cooperate effectively and show good 
levels of engagement in lessons where teaching is stronger. However, in too many 
lessons pupils’ behaviour was affected by limited opportunities to engage effectively.   

 
■ There are some examples of good and outstanding teaching, particularly for older 

pupils. However, this varies across the school and, overall, the quality of teaching is 

satisfactory. This is because, in less-effective lessons, activities are not always 
challenging and learning does not move forward at a fast enough pace. The 
assessment of pupils’ learning varies across the school and feedback to pupils does not 
consistently move their learning on by identifying the next steps they need to take.  

 
■ The recently appointed headteacher has an accurate view of the strengths and 

weaknesses of the school. Aspects of underperformance in Key Stage 1 have been 

addressed and the school has identified the need to improve aspects of responsibility 
and accountability of middle leaders and is in the process of restructuring this aspect of 
leadership. The governing body is supportive of the school and meets its statutory 

obligations. However, the extent to which it holds the school to account is limited. 

 
■ Schools whose overall effectiveness is judged satisfactory may receive a monitoring 

visit by an Ofsted inspector before their next section 5 inspection. 
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What does the school need to do to improve further? 
 

■ Improve the consistency and quality of teaching and ensure that all pupils make good 
progress by:  

 ensuring pupils are fully engaged and motivated during lessons and that activities 

are challenging and matched accurately to pupils’ needs so that their learning 
moves forward at a brisk pace  

 developing teachers’ use of continuous assessment of pupils’ learning to ensure 

that misconceptions are identified promptly and lessons are adjusted to meet 
pupils’ needs more effectively  

 ensuring that feedback to pupils is clear and consistent and enables them to 
know what they need to do to improve.  

 

■ Develop the effectiveness of leadership and management by ensuring that:  

 the school’s development planning contains sharper criteria to enable the 
governing body to hold the school to account more effectively  

 middle leaders are clear about their roles and responsibilities and are held 

accountable for improvement. 
 
  

Main Report 
 
Achievement of pupils 

 
Children settle well into school and display good levels of independence and cooperation. 
When they join the school, their skills levels and abilities are broadly in line with 

expectations for their age. They progress satisfactorily and, although levels of attainment at 
the end of the Reception Year have varied, the current picture of attainment is at expected 
levels. Since the previous inspection, the decline seen in attainment in Key Stage 1 has been 

addressed and, currently, pupils’ attainment in reading, writing, and mathematics at the end 
of Year 2 is broadly average, although slightly fewer pupils than might be expected achieve 
the higher levels in reading and writing. Pupils enjoy reading and, although pupils who read 

to the inspector demonstrated satisfactory knowledge of letters and the sounds they make, 
their ability to use appropriate skills to help them read words they are unfamiliar with was 
varied.  

 
In Key Stage 2 most pupils make expected progress and many make good progress. In 
2011, most of the pupils leaving the school in Year 6 gained the expected level for their age 
in both English and mathematics. Although slightly fewer than might be expected gained 

higher levels in English, slightly more gained higher levels in mathematics.  
 
Parents and carers have positive views about the progress of pupils. However, the picture of 

pupils’ progress is not consistent as they move through school. The progress seen in lessons 
and confirmed by the school’s assessment information and pupils’ work shows the progress 
of the majority pupils, including disabled pupils and those with special educational needs, is 

satisfactory. There is evidence of better progress, particularly where there is stronger 
teaching. For example, in a mathematics lesson for older pupils, the pupils were very clear 
about what they were learning and the teacher made effective use of assessment 

information during the lesson to adjust the activity and ensure the pace of learning was 
brisk. Consequently, pupils were enthused and focused, enjoyed their learning and made 
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good progress. However, the inspector also found evidence of weaker progress in the 
school, particularly where the teaching is less effective. 
 

Quality of teaching 
 
Although the inspector saw some examples of good and outstanding teaching, the majority 

of teaching and learning observed during the inspection was satisfactory. Where teaching 
was most successful, the teacher’s effective questioning and skilful use of a wide variety of 
teaching strategies resulted in high levels of engagement in learning, high-quality pupil 
responses and accelerated progress. In these lessons, pupils were encouraged to work 

together and cooperated well in an atmosphere that was positive and supportive and 
teachers made sure pupils were clear about what was expected and what they needed to do 
to move their learning on.  

 
However, less-successful lessons were characterised by fairly lengthy periods when pupils 
were listening to teachers talk and tasks were overly directed by adults, which led to 

insufficient challenge, engagement and independence for pupils. Too often, pupils’ errors 
were not dealt with in a timely manner and lessons adjusted accordingly and, as a result, 
activities were not matched accurately to pupils’ needs and, consequently, they made no 

more than the expected progress. Teachers’ feedback to pupils is variable across the school. 
Although the marking of pupils’ work offers encouragement, it does not consistently help 
pupils know how well they have done and what they could do to improve. 

 
There are opportunities to develop social skills and reflect on beliefs, values and moral 
choices. For example, in a highly effective lesson in preparation for writing about the 
Egyptians, pupils used drama to explore how different parts of Egyptian society exercised 

power. They thought deeply about the moral aspects of what this meant to different people 
and were able to empathise and reflect different points of view.  Links made between 
different subjects demonstrate the positive impact of the curriculum on learning; however, 

in some lessons these links are less well planned and the development of pupils’ 
understanding in different subjects is less effective. Pupils, parents and carers have positive 
views about the quality of teaching in the school and few made any negative comments 

about pupils’ learning and progress.  
 
Behaviour and safety of pupils 

 
The high priority placed on the safety and care of pupils is a strength of the school. Pupils, 
parents and carers all agree that they are kept safe. They are confident that, on the rare 

occasion where bullying occurs, it is dealt with effectively. Although pupils are aware of 
some of the different forms of bullying, for example racist and cyber-bullying, their 
understanding of other forms is less well developed.  
 

On the playground, pupils play together happily and show they understand the importance 
of getting along together. Pupils show excellent behaviour in lessons when they are fully 
engaged and teaching motivates them to give of their best. However, in other lessons, some 

pupils’ behaviour is often passive and they are less engaged in learning, which adversely 
affects their progress. In a minority of lessons, a lack of engagement leads to ‘off task’ 
behaviour and some low-level disruption. While most pupils felt behaviour was good at the 

school for most of the time, many felt it could be even better. Pupils whose circumstances 
make them potentially vulnerable are cared for well and support from external agencies 
provides well-targeted and timely interventions. Appropriate policies and systems are in 
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place to ensure pupils are kept safe and pupils’ levels of attendance are above average. The 
breakfast club provides a safe and welcoming start to the day for the pupils who attend. The 
pupils socialise well together and treat adults and other pupils with friendliness and respect.  

 
Leadership and management 
 

The recently appointed senior leaders have an accurate and honest view of the school’s 
strengths and weaknesses. They have quickly identified the correct priorities for 
improvement and have developed appropriate plans to achieve this. However, criteria 
against which improvements can be measured lack the sharpness required to enable leaders 

and the governing body to evaluate the effectiveness of these actions. Consequently, this 
limits the ability of the governing body to challenge the school to improve further. The 
governing body is very supportive and has steered the school through some significant 

changes in staffing. Although its members receive regular information about the school and 
the performance of pupils, it has relied on the headteacher and the governing body has not 
developed systems for reviewing and monitoring the work of the school for itself. 

Requirements in relation to arrangements for the safeguarding of pupils are well-managed 
and effective. 
 

The school has correctly identified the need to ensure that all staff are clear about their part 
in securing improvement across the school. The school has halted the decline in Key Stage 1 
standards and the headteacher has quickly embarked on a process of restructuring 

leadership and management roles in order to clarify the roles and responsibilities of 
coordinators and key post holders. Together with the clear vision and direction set by the 
headteacher, this is indicative of the school’s satisfactory capacity to improve. However, it is 
too early in the process to demonstrate the impact of the school actions to improve. 

 
The curriculum follows a thematic approach linking subjects to areas of study. Although the 
effectiveness of these links varies between subjects and across the school, the framework is 

broad and balanced and meets requirements. It is enriched by a variety of extra-curricular 
club and educational visits. Space is at a premium in the school and is generally used well; 
however, the outdoor play resource is underused in the Early Years Foundation Stage.  

There are some strengths in the provision for pupils’ spiritual, moral, social , and cultural 
development. Pupils have the opportunity to learn a musical instrument and a good 
proportion continue this through peripatetic music lessons. Social skills are developed well 

through personal, social and health education (PSHE) and in lessons where pupils show 
good levels of cooperation and respect.  Assemblies focus on respect for others through 
considering the lives of people of faith. The headteacher is developing the programme of 

assemblies to focus on themes such as compassion and friendship. This is complemented by 
the school’s work on promoting equality, tackling discrimination and challenging prejudice 
and stereotypes, which has seen some success. For example, the school has a programme 
of visits from members of a different faith community to foster understanding and respect 

for different faith communities. However, the school has yet to extend this work across the 
whole school and to include all characteristics required by legislation. Relationships with 
parents and carers are managed effectively. Parents and carers are generally positive about 

the school and the use of new technology, such as text messaging. The school’s website is 
used well to keep parents and carers informed. 
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Glossary 

 
What inspection judgements mean 
 
Grade  Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding school 
provides exceptionally well for all its pupils' needs. 

Grade 2 Good These are very positive features of a school. A school that is 
good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory school 
is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 

inadequate school needs to make significant improvement in 
order to meet the needs of its pupils. Ofsted inspectors will 
make further visits until it improves. 

 

Overall effectiveness of schools 
 

 Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 46 46 8 0 

Primary schools 8 47 40 5 

Secondary schools 14 38 40 8 

Special schools 28 48 20 4 

Pupil referral units 15 50 29 5 

All schools 11 46 38 6 

 
New school inspection arrangements have been introduced from 1 January 2012. This means that inspectors 

make judgements that were not made previously.  

 

The data in the table above are for the period 1 September 2010 to 31 August 2011 and represent judgements 

that were made under the school inspection arrangements that were introduced on 1 September 2009. These 

data are consistent with the latest published official statistics about maintained school inspection outcomes 

(see www.ofsted.gov.uk).  

 

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as weaker 

schools are inspected more frequently than good or outstanding schools.  

 

Primary schools include primary academy converters. Secondary schools include secondary academy 

converters, sponsor-led academies and city technology colleges. Special schools include special academy 

converters and non-maintained special schools.  

 

Percentages are rounded and do not always add exactly to 100.  
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Common terminology used by inspectors 
 
Achievement: the progress and success of a pupil in their learning and 

development taking account of their attainment. 

  

Attainment:  the standard of the pupils' work shown by test and 
examination results and in lessons. 

  

Behaviour how well pupils behave in lessons, with emphasis on their 

attitude to learning. Pupils' punctuality to lessons and their 
conduct around the school. 

  

Capacity to improve: the proven ability of the school to continue improving based 
on its self-evaluation and what the school has accomplished 

so far and on the quality of its systems to maintain 
improvement. 

  

Leadership and 
management: 

the contribution of all the staff with responsibilities, not just 
the governors and headteacher, to identifying priorities, 
directing and motivating staff and running the school. 

  

Learning: how well pupils acquire knowledge, develop their 

understanding, learn and practise skills and are developing 
their competence as learners. 

  

Overall effectiveness: inspectors form a judgement on a school's overall 
effectiveness based on the findings from their inspection of 

the school. 

  

Progress: the rate at which pupils are learning in lessons and over 
longer periods of time. It is often measured by comparing 
the pupils' attainment at the end of a key stage with their 

attainment when they started. 

  
Safety how safe pupils are in school, including in lessons; and their 

understanding of risks. Pupils' freedom from bullying and 
harassment. How well the school promotes safety, for 
example e-learning. 
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This letter is provided for the school, parents and carers 
to share with their children. It describes Ofsted's main 

findings from the inspection of their school. 

 

 

 
 

9 March 2012 
 
Dear Pupils  

 
Inspection of St Thomas' Church of England Primary School, Rochdale, 
OL16 3QZ 
 

Thank you for welcoming me to your school recently. You may remember me 
coming to see how well you are learning. I learned a lot from watching your lessons, 
listening to you read, looking at your work and talking to you about your learning 

and life at school.  
 
Your school provides you with a satisfactory education. The adults at your school 

work hard at looking after you and keeping you safe. Your well-being is very 
important to them. I was pleased to see that you behave well and get along 
together, especially when you are given interesting things to learn about and you get 

the chance to join in more with your lessons. There is a wide range of clubs and 
activities to join in with and I am pleased that so many of you continue to learn a 
musical instrument. You told me that most of you enjoy your work and feel safe and 

are happy to come to school. Your attendance is above average. Well done! 
 
These are the things I have agreed with your headteacher that your school should 
do next: 

 improve the quality of the teaching you receive to make sure you all make good 
progress 

 make sure that your teachers, leaders and governing body are clear about their 

roles and all play their part in ensuring your school improves in the way they 
want it to. 

 

Remember, you can all play your part by working hard and continuing to attend 
school as often as possible. I wish you the very best for the future.  

 
Yours sincerely 
 

Adrian Guy 
Her Majesty's Inspector 
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Any complaints about the inspection or the report should be made following the 

procedures set out in the guidance 'Complaining about inspect ions', which is available 

from Ofsted's website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

 

  


