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Introduction 
 
Inspection team 
 

Gillian Salter-Smith 
 

Additional inspector 
 

 
This inspection was carried out with two days' notice. Ten part-lessons were observed for 

around five hours. These were led by three teachers and two teaching assistants from the 
school and one visiting teacher. Meetings were held with a group of pupils, the Chair of the 
Governing Body and staff, and the inspector spoke to a number of parents and carers. The 

inspector observed the school's work, listened to pupils read from Years 1, 2 and 6 and 
analysed pupils’ work in their books. Documents looked at included the school self-
evaluation document, the school improvement plan, reports from the local authority, records 

of pupils’ progress and documents relating to safeguarding. The inspector took account of 
the responses to the on-line questionnaire (Parent View) in planning the inspection. The 
inspector analysed the questionnaires from parents and carers of 26 pupils in addition to 

those completed by pupils and staff. 
 
 

Information about the school 
 

The school is much smaller than an average-sized primary school. The vast majority of 
pupils are of White British heritage. A very small number speak English as an additional 
language. The ratio of boys to girls is higher than that found in most primary schools. The 
proportion of pupils known to be eligible for free school meals is broadly average. The 

proportion of pupils with special educational needs is above average. There are no disabled 
pupils or pupils with a statement of special educational needs. The proportion of pupils 
joining or leaving the school mid-key stage is higher than average. The school meets the 

current floor standard, which sets the minimum expectations for attainment and progress.  
Staffing is stable but, due to a fall in the number of pupils on roll since the previous 
inspection, is reduced in number.  

 
 



Inspection report: Lowca Community School, 23–24 February 2012 
 

4 of 12 
 

 

 
Inspect ion grades: 1 is outstanding, 2 is good, 3 is sat isfactory and 4 is inadequate  

Please turn to the glossary for a description of the grades and inspection terms  

 

Inspection judgements 

 
Overall Effectiveness 2 

 
Achievement of pupils 2 

Quality of teaching  2 

Behaviour and safety of pupils  1 

Leadership and management  2 

 
 
Key Findings 
 
■ This is a good school. It provides a caring, supportive environment in which pupils feel 

safe, secure and ready to learn. The headteacher, well supported by a strong team of 

staff and the governing body, has focused successfully on improvement since the 
previous inspection so that teaching, the curriculum, pupils’ progress and achievement 
are now good. The school is not outstanding because not enough teaching is 

outstanding and, although improving, progress in writing in Reception and Key Stage 1 
and mathematics in Key Stage 2 are not as strong as in other subjects.  



■ Pupils make good progress in all key stages and reach broadly average attainment by 
the end of Year 6. Achievement in reading is a strength. Pupils joining the school mid-

key stage settle in quickly and make particularly good progress.  
 

■ Teaching is securely good with some that is outstanding. Staff are very good role 

models and pupils respond very positively to the high expectations of the school. Well-
focused support for pupils in danger of falling behind and those with special 
educational needs helps to accelerate their progress. Outdoor learning in the school’s 
garden and eco-house is exceptionally effective for children in the Reception class.  

 
■ Pupils enjoy school a great deal and attendance is consistently above average. 

Behaviour is typically outstanding in lessons and around the school. Pupils are very 

clear that there is no bullying and that everyone gets on very well indeed. Pupils in Key 
Stage 2 work exceptionally well in groups on independent creative projects but they do 
not have enough opportunity to work similarly in English and mathematics.  

 
■ Improvement plans are based on secure monitoring of pupil and staff performance, 

identify the right priorities and underpin the drive for improvement. Good opportunities 

for staff professional development through sharing good practice within the school and 
through very effective partnerships with local schools are improving teaching, 
assessment, the curriculum and achievement.  
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What does the school need to do to improve further? 

 
■ Further accelerate progress in writing in Reception and Key Stage 1 by:  

 increasing the proportion of the teaching of writing that is outstanding  

 providing even more interesting and exciting stories to excite the imagination of 
pupils and children  

 further developing the opportunities for learning in the outdoor area next to the 
classroom so that they match the intentions for learning planned for indoor 

activities.  

 

■ Further accelerate progress and raise attainment in mathematics to above average in 
Key Stage 2 by:  

 increasing the proportion of the teaching of mathematics that is outstanding 

 providing pupils with more opportunities to work independently 

 providing more opportunities for practical activities relevant to pupils’ interests  

 providing greater challenge for the more-able pupils in every part of each lesson 
in mathematics  

 providing more opportunities to practise and improve mathematical skills in 
subjects across the curriculum.  

 
 

Main Report 
 
Achievement of pupils 

 
Pupils have very positive attitudes to learning and they settle quickly to tasks, persevere 
with challenging tasks and cooperate well. In a Key Stage 2 English lesson, pupils worked 

together independently and excitedly to develop a wide range of vocabulary and phrases in 
response to the stimulating pictures and sounds about sand and sandstorms. Reception and 
Key Stage 1 pupils play and learn very well independently, for example when using 

balancing scales and different objects to explore the concepts of weight and balance.  
 
Children make good progress from starting points in Reception that are often below those 

expected for their age. Attainment is rising in both Key Stages 1 and 2 and by the end of 
Year 6, attainment is broadly average with above-average attainment in reading. Attainment 
by the end of Year 2 is also rising and is above average in reading and mathematics.  
 

Reception-age children make good progress in the mixed-age class and enjoy the 
stimulating range of play and learning activities both indoors and outdoors. They play and 
learn happily alongside others and particularly enjoy the excitement of the outdoor garden 

and the eco-house activities. Learning in the outdoor area immediately next to the 
classroom is not as rapid because learning activities are not as well planned as those for 
indoors.  

 
Achievement in reading is particularly strong across the school because pupils are 
encouraged to enjoy reading. There are frequent opportunities to read with adults, support 

is provided swiftly at the first signs of any falling behind, and pupils’ reading skills are 
developed systematically from Reception age. Progress in writing has improved because the 
curriculum provides many opportunities for pupils to write about activities that excite them; 
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the gap between boys’ attainment in writing and the national average is closing. Following a 
visit to the railway museum in York, pupils became very interested in machines and Key 
Stage 2 pupils wrote at length to describe how imaginary machines work. Progress in 

writing, although improving, is not as strong in Key Stage 1; written work shows that 
progress is accelerating as pupils enjoy the interest and excitement of more powerful stories 
introduced recently such as Jules Verne’s 20,000 Leagues Under the Sea. A good focus on 

improving handwriting across the school means that pupils take care to present their work 
well. Progress in mathematics is good overall, though not as rapid at times in Key Stage 2 
when there are fewer opportunities to use practical tasks relevant to pupils’ interests to 
develop their understanding.  

 
Pupils with special educational needs are identified early and well focused support both in 
class and through one-to-one support, particularly for reading, helps pupils to make good 

progress. Children and pupils joining the school mid-year, including those learning English as 
an additional language, are very well supported and additional well targeted activities help 
them to catch up. Pupils known to be eligible for free school meals make good progress and 

achieve better than this group nationally in English and mathematics. Parents and carers are 
justified in their view that progress is good. 
 

Quality of teaching 
 
Teaching is consistently good with some that is outstanding. The school is keen to improve 

teaching further so that more is outstanding. Outstanding learning and teaching is evident 
when Reception-age pupils join other pupils from different schools to explore the many 
exciting opportunities in the eco-house and the school garden.  
 

Relationships between staff and pupils are very good so that pupils are happy and secure 
and ready to tackle and enjoy learning with great enthusiasm. Good assessment means that 
staff know the pupils’ needs and interests well. In consultation with pupils and children, staff 

plan the curriculum so that activities are challenging and engaging in most lessons. In a 
Reception and Key Stage 1 literacy lesson, pupils quickly understood the story about a 
daddy who worked on a ship that travelled the world. Children and pupils wrote postcards 

with enthusiasm, tackling challenging writing tasks with growing confidence. They 
responded positively to the support from staff who drew on the well-planned programme of 
recognition of letters and sounds to aid children and pupils in their reading and writing. 

Children in the Early Years Foundation Stage have a good balance between activities led by 
adults and those they choose for themselves. Pupils in Key Stage 2 benefit from some 
practical activities designed to improve understanding in mathematics, though these are not 

yet extensive enough. Occasionally, in Key Stage 2, the more-able pupils are not fully 
challenged in every part of each mathematics lesson and opportunities to develop 
mathematical skills in activities across the curriculum are not fully developed.  

 

Teachers’ assessment is secure and is used rigorously to identify and support potential 
underachievement. Pupils know what they need to do to improve because marking of pupils’ 
work is regular and helpful. Pupils in Key Stage 2 find their clear personal targets for 

improvement in reading, writing and mathematics very helpful. Through a varied and 
interesting curriculum teaching promotes pupils’ interest and excitement in learning, their 
awareness of right and wrong, their social capabilities and their awareness of cultures 

different to their own. Parents and carers hold an accurate view of teaching as good and 
improving.  
 



Inspection report: Lowca Community School, 23–24 February 2012 
 

7 of 12 
 

 

Behaviour and safety of pupils 
 
Pupils’ behaviour in lessons and around the school is typically outstanding. The school is a 

happy and warm environment. It is second nature for older pupils to look out for and care 
for younger pupils. Pupils love to learn and apply themselves exceptionally well to tasks, 
especially when given the opportunity to work independently. In a Key Stage 2 lesson pupils 

worked exceptionally well in groups on creative projects relating to the stimulus of Mardi 
Gras. Many parents and carers commented on how much their children love school. The 
parents and carers of some pupils who joined the school mid-year, recognised that their 
children’s attitudes towards school and learning had been transformed for the better and to 

a significant extent. Case studies demonstrate how pupils with behavioural difficulties have 
made exceptionally good progress in settling down and managing their own behaviour.  
 

Pupils report, and school records show, that typically there are no incidents of bullying or 
racism. Pupils understand that there are different types of bullying, including name-calling 
and cyber-bullying, and they know what to do should incidents arise. A well-planned 

programme of personal development helps pupils to have a very clear understanding of how 
to keep themselves safe in many different situations. They use the extensive garden and 
grounds sensibly and safely. Parents and carers responding to the questionnaire are 

unanimous in their view that behaviour is at least good and that their children are kept safe.  
 
Leadership and management 

 
The headteacher and staff work exceptionally well as a team with a common purpose to 
provide a secure environment in which every child succeeds and grows in confidence. 
Monitoring of pupils’ performance is robust and helps to identify the right priorities for 

improvement. Performance management of staff is closely linked to school priorities and 
supports well-focused professional development. The school works very effectively in 
partnership with other schools to provide effective professional development. Regular 

monitoring of teaching is supportive and promotes improvement. However, outcomes of the 
process are not always systematically recorded. Since the previous inspection, the school 
has successfully tackled areas for improvement and achievement, teaching, the curriculum 

and leadership and management have all improved, demonstrating good capacity to 
improve further.  
 

The governing body is very supportive and has worked well on the long term strategic 
development of a school facing a falling roll. Imaginative and practical long-term solutions 
are being put into place to secure the important role the school plays in the local 

community. Members of the governing body increasingly challenge leaders but are aware 
that they rely too much on the headteacher’s report rather than their own direct knowledge 
of the school’s performance to monitor and evaluate the school’s effectiveness. The 
governing body fulfils its statutory duties to ensure the health, safety and well-being of staff 

and pupils. Procedures for checking the suitability of staff are rigorous and child-protection 
procedures are robust. The close attention paid to the progress and well-being of every child 
and the effectiveness of the support for individual pupils and their families reflect the 

school’s strong commitment to equality of opportunity. Pupils develop a healthy respect for 
differences between people and discrimination of any sort is not tolerated.  
 

A well-planned curriculum ensures that pupils’ needs are met overall and that pupils achieve 
well. The curriculum arrangements provide particularly well for those pupils joining the 
school mid-key stage, those in danger of falling behind and those with special educational 
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needs. The curriculum and the overall ethos of the school promote pupils’ spiritual, moral, 
social and cultural development well. Pupils are encouraged to be sensitive to the needs of 
others and respect people from different backgrounds, cultures and religions. Good links 

with schools in Cameroon have opened pupils’ eyes to the similarities and differences in 
cultures. The school is aware of the need to develop meaningful links with schools from very 
different circumstances to their own within the United Kingdom.  
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Glossary 
 
What inspection judgements mean 
 
Grade  Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding school 

provides exceptionally well for all its pupils' needs. 

Grade 2 Good These are very positive features of a school. A school that is 
good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory school 
is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 
inadequate school needs to make significant improvement in 

order to meet the needs of its pupils. Ofsted inspectors will 
make further visits until it improves. 

 

Overall effectiveness of schools 
 
 Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 46 46 8 0 

Primary schools 8 47 40 5 

Secondary schools 14 38 40 8 

Special schools 28 48 20 4 

Pupil referral units 15 50 29 5 

All schools 11 46 38 6 

 
New school inspection arrangements have been introduced from 1 January 2012. This means that inspectors 

make judgements that were not made previously.  

 

The data in the table above are for the period 1 September 2010 to 31 August 2011 and represent judgements 

that were made under the school inspection arrangements that were introduced on 1 September 2009. These 

data are consistent with the latest published official statistics about maintained school inspection outcomes 

(see www.ofsted.gov.uk).  

 

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as weaker 

schools are inspected more frequently than good or outstanding schools.  

 

Primary schools include primary academy converters. Secondary schools include secondary academy 

converters, sponsor-led academies and city technology colleges. Special schools include special academy 

converters and non-maintained special schools.  

 

Percentages are rounded and do not always add exactly to 100.  
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Common terminology used by inspectors 
 
Achievement: the progress and success of a pupil in their learning and 

development taking account of their attainment. 

  

Attainment:  the standard of the pupils' work shown by test and 
examination results and in lessons. 

  

Behaviour how well pupils behave in lessons, with emphasis on their 

attitude to learning. Pupils' punctuality to lessons and their 
conduct around the school. 

  

Capacity to improve: the proven ability of the school to continue improving based 
on its self-evaluation and what the school has accomplished 
so far and on the quality of its systems to maintain 

improvement. 

  

Leadership and 
management: 

the contribution of all the staff with responsibilities, not just 
the governors and headteacher, to identifying priorities, 
directing and motivating staff and running the school. 

  

Learning: how well pupils acquire knowledge, develop their 

understanding, learn and practise skills and are developing 
their competence as learners. 

  

Overall effectiveness: inspectors form a judgement on a school's overall 
effectiveness based on the findings from their inspection of 

the school. 

  

Progress: the rate at which pupils are learning in lessons and over 
longer periods of time. It is often measured by comparing 
the pupils' attainment at the end of a key stage with their 
attainment when they started. 

  

Safety how safe pupils are in school, including in lessons; and their 

understanding of risks. Pupils' freedom from bullying and 
harassment. How well the school promotes safety, for 
example e-learning. 
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This letter is provided for the school, parents and carers 
to share with their children. It describes Ofsted's main 

findings from the inspection of their school. 

 

 
27 February 2012 
 

Dear Pupils 
 
Inspection of Lowca Community School, Whitehaven, CA28 6QS 

 
Thank you for making me so welcome when I came to inspect your school. I enjoyed 
talking to many of you over lunch, out at play and in lessons. You are right to be 
very proud of your school; it is a good school. You are a real credit to the school. 

You behave exceptionally well and are really keen to learn. You are well taught and 
your teachers make sure that you have a say in what topics you learn about. You do 
especially well in learning to read and it was heartening to hear how many of you 

enjoy stories, books and reading for pleasure. You all enjoy the garden and the eco-
house and children in Reception benefit a great deal from the excellent learning 
alongside children from other schools when they get together in the eco-house. Your 

headteacher, the governing body and staff work well together to help improve your 
school. They are working hard to make sure that the school stays as an important 
part of the village. Your parents and carers are right to appreciate your school very 

much. I am not surprised, especially when the school has made a real effort to 
ensure that you not only achieve well in your academic work but are very well cared 
for. The excellent school lunches and the availability of freshly baked products 

through the school kitchen reflect the school’s commitment to you and your family’s 
well-being. I have asked your headteacher, the staff and the governing body to do a 
few more things to help you improve even more in writing in Key Stage 1 and in 
mathematics at Key Stage 2. These include:  

 
■ making lessons even better so that more of them are outstanding 
■ giving you more chances to do practical work in mathematics in Key Stage 2  

■ doing more mathematics when you tackle topics that cover different subjects  
■ using more exciting stories and topics with younger pupils and children to 

encourage them in their writing 

■ making sure that those of you that find tasks easier are really challenged in 
every part of a lesson, especially in mathematics. 

 

You can help by continuing your good attendance and hard work in lessons.  
 
Yours sincerely 

 
Gillian Salter-Smith 
Lead inspector 
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Any complaints about the inspection or the report should be made following the 

procedures set out in the guidance 'Complaining about inspect ions', which is available 

from Ofsted's website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

 

  


