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Introduction

Inspection team

Andrew Johnson Her Majesty's Inspector
Patrick Hargreaves Additional inspector
Peter Bannon Additional inspector
Christine Cottam Additional inspector

This inspection was carried out with two days' notice. Inspectors observed 28 lessons taught
by 27 teachers and spent approximately 18 hours observing teaching. Meetings were held
with groups of pupils, governors, representatives of the local authority and staff. Inspectors
took account of the responses to the on-line questionnaire (Parent View) in planning the
inspection, observed the school's work, and looked at a variety of documents including the
school’s evaluation of its own work, development plans, minutes of meetings and
procedures in relation to equality and safeguarding. In addition, the 197 questionnaires
returned by parents and carers, 51 from staff and 122 from students were analysed.

Information about the school

Huntcliff is a small comprehensive school which has specialist status in humanities subjects.
The school serves a socially and economically diverse area. Most students are from White
British backgrounds. The proportion of students from minority ethnic groups is well-below
average. The proportion of students with special educational needs or a disability is higher
than average, including those with a statement of special educational needs. The proportion
known to be eligible for free school meals has risen in recent years but is below average.
The school shares a site with Saltburn Primary School and is part of the Saltburn Learning
Campus, which includes a Children's Centre. Its new building opened in September 2008. A
higher than average proportion of students join the school other than at the start of Year 7.
The school holds several national awards including, the Eco School award, Healthy School
status and the Anti-bullying Charter mark. Government floor standards were met last year.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall Effectiveness 2
Achievement of pupils 2
Quality of teaching 2
Behaviour and safety of pupils 2
LLeadership and management 2

Key Findings

Huntcliff is a thoroughly good school with a very inclusive philosophy. Standards of
attainment are above average and improving as shown by rising GCSE results.
Students’ progress in the school’s specialist subjects is particularly impressive, although
inspectors observed them learning well in most lessons.

Most students join the school having attained well in primary school and the proportion
that attain good grades in GCSE English and mathematics is above average. Students
make good progress in most subjects. Increasing the proportion that achieve the
highest grades, particularly among boys, is a key area for improvement.

Almost all students’ behave well and show respect for each other and their teachers.
The development of good spiritual, moral, social and cultural understanding prepares
them well for life after school. Attendance has risen to slightly above average and the
small proportion of students who were persistently absent from school has been
reduced. Students say they feel very safe in school and incidents of bullying are rare.
Parents and carers are confident that their children are kept safe in the school. A few
commented that there was very occasional weaker behaviour in lessons. Inspectors
agree, but this is dealt with quickly and effectively.

The quality of teaching is good and sometimes better than that. As a result, students
develop good knowledge, skills and understanding across a wide range of academic
subjects. However, in some subjects, teaching does not cater for more-able students
so they do not attain the grades of which they are capable. The curriculum is good and
provides a challenging range of academic subjects and extra-curricular activities that is
carefully matched to students’ needs and interests.

Leadership is good. The leadership team has brought about many improvements.
However, if the school is to reach its ambition to become outstanding, challenges
remain; particularly in the way self-evaluation and planning are used to bring about
improvement.
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What does the school need to do to improve further?

B Increase the proportion of students, particularly boys, who achieve the highest grades
at GCSE by:
— ensuring that lessons always provide sufficient challenge for the more-able
— giving more-able students better opportunities for independent study
— ensuring teachers have consistently high expectations, especially when marking
written work.

B Improve the links between self-evaluation and planning to maximise the measurable
impact these processes have by:

— ensuring that a clear correlation is drawn between the attainment of different
groups, the assessment of the quality of teaching and the targets identified in the
development plan

— ensuring the self-evaluation process results in a less descriptive, more evaluative
report, from which leaders will be able to more accurately measure performance.

Main Report

Achievement of pupils

Inspectors observed students making good progress in the development of skills, knowledge
and understanding in the large majority of lessons they visited. The unusually high
proportion of disabled students and those who have special educational needs make
particularly good progress. Additional support is given by teachers to tackle any weaknesses
in literacy skills, although this is not equally effective across all subjects. For example,
grammatical and spelling errors are not consistently identified by teachers when marking
students’ books. When errors are identified, strategies for improvement are not always
provided. Teachers develop good relationships with students and as a result, most pupils are
keen to learn and enjoy school.

Assessment information is used well to identify and provide effective targeted support for
students, particularly those younger students who have not reached the expected standards
in primary school. This means that these groups catch up in English and mathematics and
reach the expected levels by the time they leave school. Students who are known to be
eligible for free school meals make particularly good progress. There are a few gaps
between the attainment levels of other groups of students but they are closing significantly.
A large majority of parents and carers who returned the questionnaires were justifiably
pleased with the academic progress of their children.

Students’ attainment in GCSE subjects including English and mathematics has been above
average for the last three years. In 2011, the proportion of pupils reaching five A* to C
including English and mathematics was much higher than at the time of the previous
inspection. Performance is very strong in the specialist humanities subjects and recently
examination results in modern foreign languages have been good. The school is less
successful in ensuring that a higher than average proportion of students gain the highest
grades in all subjects.



Inspection report: Huntcliff School, 8-9 February 2012 60of 11

Quality of teaching

The quality of teaching is consistently good and ensures that most students develop good
levels of knowledge, skills and understanding. In a minority of lessons, teaching is
outstanding, particularly when students are pushed to extend their understanding and learn
in more depth. In these lessons, teachers personalise activities to match students’
capabilities and allow them to learn more independently. In a few lessons where learning is
only satisfactory, teaching is more focused on simply giving information and ensuring
students complete tasks, rather than enabling them to develop genuine understanding.
Students are kept busy by this approach and they comply with instructions, but there is a
tendency for them to be too passive and not fully involved in their own learning.

In the best lessons, teachers use their passion for their subject to engage students and
promote high levels of interest. Teachers ask questions to test students’ understanding and
promote discussion; they do not accept answers that are too superficial. For example, in a
history lesson the teacher probed the precise reasons for the d evelopment of the Domesday
Book; students developed their own understanding without being spoon-fed knowledge. In a
languages lesson the teacher insisted on speaking French throughout the lesson and
expected all students to do the same. Students’ spiritual, moral, social and cultural
development is good.

Students are clear about their targets. Their work is marked frequently and comments from
teachers usually explain what it is they need to do to improve. However, the marking of
basic spelling and grammatical errors and of general presentation varies widely between
teachers. The recently introduced key skills policy has yet to have sufficient impact on
students’ learning. The school has an excellent library that is used to develop students’
interest in reading and books. It is also very popular among students as a general social
area and somewhere they can go to work independently.

Behaviour and safety of pupils

Inspectors observed much good behaviour. The atmosphere around the school was calm
and students were polite and friendly. There is compelling evidence that this is typical of
behaviour over time. The behaviour management policy is implemented consistently by all
staff and this promotes good behaviour. Respectful relationships between staff and students
are evident in almost all lessons and around the school. Students told inspectors that
behaviour is usually good, but on rare occasions when low-level disruption does occur, it is
dealt with successfully by teachers. There have been no permanent exclusions in recent
years and the number of fixed term exclusions has been greatly reduced. The reason why
behaviour is not outstanding is that too many students are passive in lessons and not fully
engaged by learning activities.

Almost all of the parents and carers who replied to the inspection questionnaire said
students were kept safe within the school site; this was also reflected in the student return.
A few parents and carers expressed concern about the traffic around the school. Inspectors
observed students being well supervised at the end and beginning of the school day and at
lunchtime. During the inspection, students told inspectors that they were happy in the
school and there was very little bullying, almost all students who responded to the
questionnaire agreed. The curriculum provides students with many opportunities to
understand how they can keep themselves safe. For example, during the inspection there
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were several sessions to explain the importance of good sexual health. Students’ spiritual,
moral, social and cultural development is good.

Leadership and management

The leadership team is very ambitious for the future and wants Huntcliff to be outstanding
in every respect by the time of the next inspection. The school’s leadership has a good track
record of improving pupils’ attainment, developing partnerships and reducing the proportion
of persistent absentees. The headteacher and leadership team have successfully managed
the quality of teaching to ensure it is good. Similarly, a good curriculum is provided which is
tailored to meet the needs of particular groups and individuals. Professional development
opportunities are good.

Based on this track record the school has developed a firm foundation for continuous
improvement and demonstrates a good capacity to improve. However, making the move
between good and outstanding is proving to be a challenge. Leaders, including the
governing body, know the school’s strengths and weaknesses and have a clear strategy for
further improvement; however, this is not linked clearly enough to a measurable plan of
action. The summary review for governors is too descriptive; this means that governors are
not in the best position to monitor performance. The governing body makes a strong
supportive contribution to the life of the school; however, it needs to be even more
proactive in ensuring that its ambitious targets are met, if the school is to become
outstanding.

A wide range of extra-curricular activities is in place, providing students with enjoyable
learning experiences and ensuring that their spiritual, moral and social development is good.
Visiting representatives of different faiths are welcomed and students take part in visits to
places of worship. A partnership with a school in China helps students gain a good
understanding of the diversity of different world cultures, although their understanding of
the nature of Britain’s multicultural society is less well developed. Staff morale is high and
they are very supportive of the leadership team.

The school uses many successful strategies to engage parents and carers and support their
children’s learning. It strongly committed to promoting equality and tackling discrimination.
A real strength is the promotion of Huntdliff as a family school that is truly comprehensive.
An increasing number of students join the school throughout the year and in recent years
the numbers joining Year 7 with lower levels of prior attainment has increased; this process
has been well managed. Students with special educational needs and students with
disabilities are particularly well supported and included in the life of the school. Safeguarding
policies and procedures are appropriate and meet government requirements.
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Glossary

What inspection judgements mean

Grade Judgement Description
Grade 1 |Outstanding These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2 |Good These are very positive features of a school. A school that is
good is serving its pupils well.

Grade 3 |Satisfactory These features are of reasonable quality. A satisfactory school
is providing adequately for its pupils.

Grade 4 |Inadequate These features are not of an acceptable standard. An

inadequate school needs to make significant improvement in
order to meet the needs of its pupils. Ofsted inspectors will
make further visits until it improves.

Overall effectiveness of schools

Overall effectiveness judgement (percentage of schools)
Type of school Outstanding Good Satisfactory | Inadequate
Nursery schools 46 46 8 0
Primary schools 8 47 40 5
Secondary schools 14 38 40 8
Special schools 28 48 20 4
Pupil referral units 15 50 29 5
All schools 11 46 38 6

New school inspection arrangements have been introduced from 1 January 2012. This means that inspectors
make judgements that were not made previously.

The data in the table above are for the period 1 September 2010 to 31 August 2011 and represent judgements
that were made under the school inspection arrangements that were introduced on 1 September 2009. These
data are consistent with the latest published official statistics about maintained school inspection outcomes
(see www.ofsted.gov.uk).

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as weaker
schools are inspected more frequently than good or outstanding schools.

Primary schools include primary academy converters. Secondary schools include secondary academy
converters, sponsor-led academies and city technology colleges. Special schools include special academy
converters and non-maintained special schools.

Percentages are rounded and do not always add exactly to 100.
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Common terminology used by inspectors

Achievement: the progress and success of a pupil in their learning and
development taking account of their attainment.

Attainment: the standard of the pupils' work shown by test and
examination results and in lessons.

Behaviour how well pupils behave in lessons, with emphasis on their
attitude to learning. Pupils' punctuality to lessons and their
conduct around the school.

Capacity to improve: the proven ability of the school to continue improving based
on its self-evaluation and what the school has accomplished
so far and on the quality of its systems to maintain

improvement.
Leadership and the contribution of all the staff with responsibilities, not just
management: the governors and headteacher, to identifying priorities,

directing and motivating staff and running the school.

Learning: how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are developing
their competence as learners.

Overall effectiveness: inspectors form a judgement on a school's overall
effectiveness based on the findings from their inspection of
the school.

Progress: the rate at which pupils are learning in lessons and over

longer periods of time. It is often measured by comparing
the pupils' attainment at the end of a key stage with their
attainment when they started.

Safety how safe pupils are in school, including in lessons; and their
understanding of risks. Pupils' freedom from bullying and
harassment. How well the school promotes safety, for
example e-learning.
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This letter is provided for the school, parents and carers
to share with their children. It describes Ofsted's main
findings from the inspection of their school.

Ofsted

raising standards
improving lives

10 February 2012
Dear Students
Inspection of Huntcliff School, Saltburn-By-the-Sea, TS12 1HJ

I am writing on behalf of the inspection team to thank you for the warm welcome
you gave us and to explain our findings. We think Huntdliff is a really good school.
There are several reasons for this, including the above average standards most of
you achieve at GCSE. The quality of teaching is good and you behave well and feel
safe. The school is well led and managed.

We know that you and your parents and carers agree with us. The great majority of
questionnaires were positive and when we talked to you, you told us you were happy
at school.

The leadership team is very ambitious for the future and wants Huntcliff to be
outstanding by the time of the next inspection. We have left it with the following
suggestions that we believe will help. They are:

B increase the number of students, especially boys, who achieve the highest
grades at GCSE, by ensuring teaching is always matched to individual students’
needs

H  improve on the self-evaluation and planning processes to ensure the
challenging targets are always closely monitored and met.

You can continue to play your part by working hard and attending regularly. We
would like to send you our best wishes for the future.

Yours sincerely

Andrew Johnson
Her Majesty's Inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections’, which is available
from Ofsted's website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries @ofsted.gov.uk.




