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Introduction 

 
The inspection addresses the centre's contribution to: 

 
 facilitating access to early childhood services by parents, prospective parents and 

young children 

 maximising the benefit of those services to parents, prospective parents and young 
children 

 improving the well-being of young children. 

 
The report is made to the local authority and a copy is sent to the children's centre. The 
local authority may send the report to such persons it considers appropriate and must 

arrange for an action plan to be produced in relation to the findings in this report. 
 
This inspection was carried out by one of Her Majesty's Inspectors and one early years 
inspector. 

 
The inspectors held meetings with centre staff, parents, partner agencies and local authority 
senior managers. They observed the centre's work and looked at a range of relevant 

documentation. 
 

Information about the centre 

 
The Spa Spider’s Children’s Centre is a phase one centre. It was designated in 2006 and was 
developed from a Sure Start local programme. The centre is situated in a rural location and 
serves a former mining community. A range of services are delivered from its main site 

accommodation. There is also a satellite site, ‘The Welcome Centre’ which provides, for 
example, a drop-in advice centre and adult training. Both sites are shared with partner 
agencies. Activities are also delivered via Play Bus sessions. Integrated childcare and 

education are provided by Bluebells Nursery and the Toddle Inn Nursery. Both settings are 
privately managed and are subject to separate early years inspection arrangements. 
Bluebells Nursery was last inspected in November 2009 and The Toddle Inn Nursery in June 

2010. The inspection reports can be found on the Ofsted website.  
 
The social economic status of the area is mixed with a large majority of families living in the 

30% most deprived wards in the country. A small minority live in the top 10% most 
deprived. Approximately 35% of children under five years old live in households dependent 
on workless benefits. There are high levels of private rented accommodation across the 

area. The large majority of the population is of White British heritage. Additionally, there are 
three large Traveller communities and a growing community of settling Travellers within the 
centre’s reach area. 
 

Strategic management of the centre is provided by Rotherham, Doncaster and South 
Humber Foundation Trust who is commissioned by the local authority to provide the 
children’s centre service. An advisory board made up of community representatives, parents 

and professional partners supports the work of the centre. Most children enter childcare and 



 

 

  

4 
 

 
  Inspection report for Spa Spiders Sure Start Children's Centre (Askern) 

25 Jan 2012, No. 100080 

 

 

 

early years education with a lower range of experiences and skills than those usually 
expected for their age. 

 

Inspection judgements 

 

Grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate 

 

Overall effectiveness 
The effectiveness of the children's centre in meeting the needs of and 
improving outcomes for families 

2 

Capacity for sustained improvement 
The centre's capacity for sustained improvement, including the quality of its 
leadership and management  

2 

 

Main findings 
As a result of the passion and commitment made by managers and staff, this children’s 
centre is making a good contribution to improving the lives of families within the centre’s 

reach area. ‘Fantastic’. ‘They made me so welcome.’ ‘I want to give something back’. ‘Made 
such a difference to my confidence’. ‘They support you but do not do it all for you’. These 
comments show how vital the centre has been to parents.  
 

Partnership working is a key strength of this centre. Outstanding relationships have been 
established with a range of partner agencies, some of which are located on the centre site 
and provide a ‘one stop shop’ for families. The centre has been successful in registering a 

high proportion of families with young children in the reach area and particularly those 
within its main target groups. Recruitment of local people to the staff team and close 
working relationships are improving the centre’s contact with some hard-to-engage families 

and young parents. However, the participation and engagement of a remaining few of the 
centre’s most hard-to-engage families continue to be a challenge. Staff are committed to 
inclusion and work relentlessly to improve the life chances of users that are known to them, 

particularly those most at risk. As a result, outcomes for users are good. 
 
The views of users are routinely gathered through evaluations, the advisory board and the 

‘Your Say Counts Group’. Families confidently challenge the centre when they are unhappy 
about an element of service provision. These views are used very effectively to develop 
provision and tailor services according to need. In 2010, the centre re-evaluated its 
provision and delivery of services and after consultation with parents concentrated very 

much on outreach work. This impacted significantly on the numbers of families registering 
and engaging with the centre. This change also made a difference to staff and their 
perception of how connected to the community they were. 

  
Highly effective partnerships with health practitioners ensure the centre has up-to-date and 
relevant information, and assessment of need is strong. This relationship with health 

services supports the centre in its delivery of a wide range of programmes to improve the 
health of all users and their families. However, despite concerted efforts, the uptake of 
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breastfeeding is still lower than local authority and national levels and levels of smoking 
remain high. The centre management team’s dogged pursuit of partnership working has led 

to them being held in high-esteem by local safeguarding partners. As a consequence of its 
partnership working and strong intervention work, fewer children than in areas with a 
similar and improved social economic status are subject to child protection plans. Its pursuit 
of ‘a team around the child’ approach to safeguarding has resulted in it being a ‘pilot’ for a 

local authority-wide model.   
 
The centre is managed well and governance arrangements are good. Senior leaders are 

enthusiastic and are determined to make a difference. The centre has demonstrated year-
on-year improvements and has a good capacity to further improve; it knows its strengths 
well. However, the centre has recognised that it needs to give further attention to how it 

uses the data and information that it collects in order to sharpen its analysis and evaluation 
of the long-term impact of its work.  
 

What does the centre need to do to improve further? 
Recommendations for further improvement 

 
 Improve engagement and the participation of the remaining few families within its 

most hard-to-engage groups and particularly those within its Traveller communities. 

 
 Use all available data in order to sharpen the evaluation and analysis of the long-term 

impact of the centre’s services. 

   
 Extend opportunities for families to learn further about the benefits of breast feeding 

and not smoking, particularly during pregnancy. 

 
 

How good are outcomes for families?  2 
 
The health and emotional well-being of parents and their children are rapidly improving as a 
result of exceptional relationships which the centre and its partners have worked hard to 
establish and maintain. The collaboration between midwives and centre staff has ensured 

that all pre-natal bookings and post-natal checks take place within an environment that is 
bright, child-centred and welcoming. Parents waiting to access the ‘First Contact’ Practitioner 
drop-in sessions, which run five times per week report improved access to family health 

services. The fact that parents are willing to wait up to an hour evidences their confidence in 
the service that is offered; consequently, there is earlier identification of post-natal 
depression, childhood illnesses and concerns around children’s developmental delay. 

Families who may be experiencing domestic violence are supported well and they receive 
timely advice on who to access for support and intervention.  
 

‘Cook and Eat’ and the ‘Fun Splash’ swimming sessions are improving parent’s 
understanding of healthy eating and regular exercise. As a result, obesity levels are showing 
a year-on-year reduction and are now lower than the local authority average by 6%. Despite 
the implementation of a range of strategies, which have brought about a year-on-year 



 

 

  

6 
 

 
  Inspection report for Spa Spiders Sure Start Children's Centre (Askern) 

25 Jan 2012, No. 100080 

 

 

 

increase, breastfeeding continuation rates and smoking cessation rates continue to be a 
challenge for the centre. 

 
Parents report that they feel safe and consider their children to be safe while attending the 
centre. Uptake of first aid courses and participation on parenting programmes are 
satisfactory. This, along with the advice and guidance from numerous agencies and centre 

staff, builds users’ confidence and knowledge. Evidence from case studies demonstrates that 
they seek help and act appropriately when faced with emergency situations. ‘My home is 
much safer, thanks to the support from centre staff’. ‘I know I can ask for help, they never 

try to make me feel different’.  
 
Excellent support and a strong commitment to preventative work ensure that children 

remain safe and adults receive appropriate support. The number of children subject to 
Common Assessment Framework procedures, those with child protection plans and looked 
after children in the centre’s reach area is low and consistent with that of children in areas 

that are more affluent. All children including those most at risk are monitored very 
effectively. The needs of children are paramount to all the work that is undertaken. This 
ensures that families are given the support and help that they need to prevent situations 

from reaching crisis point. All contacts with families and any actions taken are recorded on a 
single system. There are effective quality assurance systems in place. Case file audits enable 
management to have an overview which ensures consistency in reporting and recording. 
Staff are given good advice and support by a specialist safeguarding nurse practitioner. 

 
Parents and children play, have fun and learn together during a wide range of activities 
including ‘Families at Play’, ‘Fun Splash’, ‘Outreach Families at Play’ via the play bus and 

holiday activities. In addition, there is a wide range of good quality information and advice 
to parents which is helping them to understand how they can help their children. All adult 
learning is supported by crèche’ provision which is delivered by the centre’s affiliated 

childcare providers. There is also a very effective relationship with the local primary school. 
As a result, from their starting points children make good progress in the Early Years 
Foundation Stage and are developing sound skills for their future. The gap between the 

outcomes for the children most at risk of not achieving and others is a fluctuating picture 
and is dependent upon how transient the population within the centre’s reach area is.   
 
These are the grades for the outcomes for families: 
The extent to which children, including those from target groups, are 
physically, mentally and emotionally healthy and families have healthy 
lifestyles 

2 

The extent to which children are safe and protected, their welfare concerns 
are identified and appropriate steps taken to address them 

2 

The extent to which all children and parents, including those from target 
groups, enjoy and achieve educationally and in their personal and social 
development  

2 

The extent to which children engage in positive behaviour and develop 
positive relationships, and parents, including those from target groups, 
contribute to decision-making and governance of the centre 

2 
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The extent to which children are developing skills for the future and parents, 
including those from target groups, are developing economic stability and 
independence including access to training and employment.  

2 

 
 

How good is the provision?  2 
 
The children’s centre is a bright, welcoming, informative environment with an excellent 
range of good quality toys and equipment. It is evident that families and professionals alike 
feel relaxed and comfortable in its pleasant surroundings. Children enthusiastically play and 

explore in the indoor environment and photographs evidence how much they enjoy the 
interesting outdoor provision. Families who are not so confident are made to feel at ease in 
‘The Welcome Centre’ which often acts as the hub for confidence-building before parents 
embark on a more structured relationship with the children’s centre. Staff who are 

passionate about making a difference give good levels of care, guidance and support. Good 
advice is readily available regarding training, housing and benefits advice and debt 
management to improve families’ economic and social well-being.  

 
The Welcome Centre is helping parents to develop their skills through a range of suitable 
activities which are carefully tailored to meet the needs of the community. Purposeful and 

relevant adult education, such as literacy and numeracy and confidence-building, are 
provided. The centre also provides first aid and health and beauty. As a result of the 
centre’s outstanding partnerships, they are able to signpost adults to a range of agencies 

who will offer help and advice if they cannot. The celebration of personal successes and 
achievements is a consistent feature of this provision.  
 

The children’s centre provides a wide range of well-integrated services. A recent 
reorganisation of the children’s centre team into outcome groups has ensured that the skills 
and knowledge of the staff are being put to best use. Staff know the families, the 
community and service providers very well and assessment of need is thorough and 

undertaken in partnership with a range of agencies and, in particular, health services. This 
knowledge enables staff to plan and deliver services based on individual need. This is 
particularly effective for those children and families in need of targeted support. At times of 

crisis, families feel strongly supported. Fathers comment very positively on the support they 
have received or the activities they have been able to access. Case studies evidence that 
parents of children with disabilities and/or learning difficulties have been supported very 

effectively by the centre. 
 
There is a strong commitment to sustainability not only of the centre’s resources and 

provision but also that of its affiliated childcare providers. As a result, provision for children 
who access two and three year-olds funding is made with these providers as opposed to 
being delivered on the children’s centre site.  

 
These are the grades for the quality of provision: 

The extent to which the range of services, activities and opportunities 
meet the needs of families, including those in target groups 

2 
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The extent to which the centre promotes purposeful learning, 
development and enjoyment for all families, including those in target 

groups 

2 

The quality of care, guidance and support offered to families, including 
those in target groups. 

2 

 
 

How effective are the leadership and management?  2 
 

Leaders at all levels contribute to the success of the centre and the improving outcomes for 

children and their families. They understand that achieving successful outcomes is an 
ongoing process and are motivated to develop the centre further. Staff are forward-thinking 
and reflective and partnerships are excellent. Governance and accountability arrangements 

are clear and understood by all. There is an active advisory board which is made up of 
professional partners, community representatives and parents. Evaluation takes place in all 
activities and contact and parents give their views willingly. They help to shape services 

through their evaluation and contributions to the ‘Your Say Counts Group’ and the advisory 
board. There is a strong vision and a clear sense of purpose which is shared by staff and 
partners. As a result, value for money is good. 
 

Centre leaders are proactive in the development of initiatives which ensure an integrated 
approach to the delivery of services. They have been instrumental in challenging agencies to 
take a holistic and ‘team around the child’ approach to the assessment of need and delivery 

of services. An example of this work and its success is ‘The North Doncaster Partnership for 
Change’ initiative that has been undertaken with a range of agencies including the local 
safeguarding agency and is being used as a pilot for local authority implementation.  

 
Inclusion of all children and families is central to the centre’s work. This is evidenced by the 
growth in the number of families who consistently use the centre’s services. Since 2009, 

there has been a significant increase in the number of families within the community who 
are registered with the centre, many of whom are from targeted groups. The centre 
recognises that it has work still to do with families in its Traveller communities. The centre is 

aware of how isolated its families from the Traveller community can be and it has had some 
success in engaging families in its services. Effective signposting is used to support the very 
small minority of families who speak English as an additional language. There is a clear 
commitment to equality of opportunity. 

 
Safeguarding arrangements are excellent. Appropriate interventions, a single recording 
system and very effective quality assurance systems which include case file audits and 

individual and group supervision by the specialist practitioner ensure that children are well 
protected and families are receiving the appropriate support. Parents are very well informed 
of the centre’s policy on protecting children and sharing information with relevant agencies. 

Discussions with parents evidence that open and honest messages about safeguarding are 
given to them and they trust centre staff implicitly. Early intervention work is given 
exceptionally high priority. As a result, children who are subject to child protection plans or 

care proceedings is low when considered against similar demographic profiles. Safer 
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recruitment practices are robust. Safeguarding training meets and in some cases exceeds 
expectations.  

 
These are the grades for leadership and management:  

The extent to which governance, accountability, professional 
supervision and day-to-day management arrangements are clear and 

understood  

2 

The effectiveness of evaluation and its use in setting ambitious targets 
which secures improvement in outcomes 

2 

The extent to which resources are used and managed efficiently and 
effectively to meet the needs of families, including those in target 

groups 

2 

The extent to which equality is promoted and diversity celebrated, 
illegal or unlawful discrimination is tackled and the centre fulfils its 
statutory duties 

2 

The effectiveness of the centre's policy, procedures and work with key 

agencies in safeguarding children and, where applicable, vulnerable 
adults  

1 

The extent to which partnerships with other agencies ensure the 
integrated delivery of the range of services provided by the centre to 

meet its core purpose 

1 

The extent to which the centre supports and encourages families in the 

reach area to engage with services and uses their views to develop the 
range of provision. 

2 

 

 
Any other information used to inform the judgements made during 
this inspection 
 
The inspectors considered the judgements made for the Early Years Foundation Stage for 

Askern Moss Road Infant School, Toddle Inn and Bluebells Day Nurseries.  
 
Any complaints about the inspection or the report should be made following the procedures 

set out in the guidance Complaining about inspections, which is available from our website: 
www.ofsted.gov.uk. If you would like us to send you a copy of the guidance, please 
telephone 0300 123 1231, or email  enquiries@ofsted.gov.uk. 

 
 

Summary for centre users 
We inspected the Spa Spiders Sure Start Children's Centre (Askern) on 25 and 26 January 
2012. We judged the centre as good overall. 
 

‘Fantastic’. ‘They made me so welcome.’ ‘I want to give something back’. ‘Made such a 
difference to my confidence’. These are all comments made during the inspection which 
reflect the high regard you have for the centre’s work. As part of the inspection, we visited a 

number of activities, looked at the centre’s documentation and talked with a range of 

mailto:%20enquiries@ofsted.gov.uk
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children, users of the centre, staff, community representatives and partnership workers. We 
also read some of the things you have written about the centre when you have been on 

courses or attended activities with your children. 
 
We were very impressed with the outstanding partnerships particularly with health 
professionals which results in the provision of a wide range of on-site services. As a 

consequence, you and your families are receiving good advice and immediate help when 
faced with health issues that give you cause for concern. In order to improve the health of 
your families even more, we have asked the centre to increase the number of new mothers 

who breastfeed their babies and we have also asked them to reduce the numbers of you 
who smoke, particularly during pregnancy.  
 

Excellent safeguarding work by the centre has resulted in significantly fewer children within 
the reach area being subject to child protection plans than in similar areas. We heard from 
partner agencies how the centre has been proactive in pursuing a ‘team around the child’ 

approach which supports the improvements you are trying to make to your lives. It also 
works hard to reach out to families from a wide range of backgrounds to make sure they are 
included in the services and activities. All of the staff who are led by a very committed 

management team are passionate about the centre and the families in the area. They give 
good levels of support to many families who are vulnerable and need help. So that more 
families can benefit from the types of service you are receiving, we have asked the centre to 
make contact with and provide for families who do not currently attend, particularly families 

from the Traveller communities.  
 
Centre leaders provide many opportunities for you to tell them what you think about the 

services provided. Through initial assessments, you are involved in deciding what activities 
and services the centre needs to provide you with. We know that you make your views 
known through questionnaires and discussion. We also heard that some of you are involved 

in the advisory board and enjoy the challenge that this provides. So that the centre is better 
able to demonstrate the difference it is making to the lives of your families we have asked it 
to sharpen its evaluation and analysis of the activities and services it offers. 

 
We heard from you how enjoyable the activities and trips provided by the centre are. You 
also told us how the holiday activities help you to keep your children occupied during the 

school holidays. The centre is making a positive difference to children’s well-being. Children 
have good opportunities to develop their play and learning within the centre and within the 
provision made by their affiliated childcare providers. This is helping them to prepare for 
their next steps into Nursery. They make good progress in their learning in the Early Years 

Foundation Stage. We heard how some of you have become volunteers and are gaining 
valuable skills that will be useful to you in the future. We also heard how some of you are 
waiting to begin induction so that you can volunteer. Without exception, you told us that 

you had all benefited from the centre’s services and wanted to give something back. Many 
of you are making use of opportunities to improve your education and work experience so 
that your future prospects of employment are improved.  

 
We would like to thank everyone who came to speak with us. It was a privilege to be able to 
talk with you. Your honest and open discussions with us helped us immensely during the 
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inspection. We thoroughly enjoyed spending time at your centre and we wish you and your 
families the best for the future. 

 
The full report is available from your centre or on our website www.ofsted.gov.uk. 

http://www.ofsted.gov.uk/

