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This inspection was carried out under sections 49 and 50 of the Childcare Act 2006  

 

Introduction 
 

This inspection was carried out by Ofsted under Sections 49 and 50 of the 
Childcare Act 2006 on the quality and standards of the registered early years 
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children 

from birth to 31 August following their fifth birthday (the early years age group). 
The registered person must ensure that this provision complies with the statutory 
framework for children’s learning, development and welfare, known as the Early 
Years Foundation Stage. 
 
The provider must provide a copy of this report to all parents with children at the 
setting where reasonably practicable.  The provider must provide a copy of the 

report to any other person who asks for one, but may charge a fee for this service 
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10). 
 

The setting also makes provision for children older than the early years age group 
which is registered on the voluntary and/or compulsory part(s) of the Childcare 
Register. This report does not include an evaluation of that provision, but a 

comment about compliance with the requirements of the Childcare Register is 
included in Annex B. 
 

Please see our website for more information about each childcare provider. We 
publish inspection reports, conditions of registration and details of complaints we 
receive where we or the provider take action to meet the requirements of 
registration. 
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Description of the setting 
 

Calstock Under Fives is managed by a voluntary committee. It opened in 1982 and 
operates from the village hall in Calstock, Cornwall. A garden area is used for 
outdoor play activities. The setting is open on Monday and Friday from 9.00am 

until 12 noon and on Wednesday from 9.00am until 3.00pm. On Tuesday, the 
setting operates from Calstock Primary School. Sessions are offered during term 
time only.    
   

The setting is registered on the Early Years Register and both the compulsory and 
voluntary parts of the Childcare Register. A maximum of 24 children aged from two 
to eight years may attend the setting at any one time and all may be in the early 

years age range. There are currently 14 children attending who are within the 
early years age group. The setting is in receipt of funding for the provision of free 
early education to children aged three and four years. The staff support children 

who speak English as an additional language. Most children live locally and some 
attend other early years settings. There are four members of staff, two of whom 
hold appropriate early years qualifications to National Vocational Qualification at 

level 3 and above.    
 
 

The overall effectiveness of the early years provision 
 

Overall the quality of the provision is satisfactory.  
 
Children are content, settled and make sound progress in their learning and 

development. Staff have a suitable awareness of their needs, though assessments 
to plan for their individual progress are not fully effective. Staff work well in 
partnership with parents but have yet to develop strong partnerships with other 
settings children attend. Organisation of the learning environment and staff 

deployment are satisfactory though do not always offer effective support to all 
children. The staff have made sound progress since their last inspection with the 
introduction of new members of staff and a review of all operational procedures. 

Clear action plans are in place to secure steady continuous improvement.         
 
 

What steps need to be taken to improve provision 
further? 
 
To further improve the early years provision the registered person should: 

 
 develop systems to obtain a regular two-way flow of information with other 

early years providers to ensure consistency in the support to children's 

learning   
 develop assessment systems in      order to match the observations of 

children to the expectations of the      early learning goals and to identify 
learning priorities for each child     

 review the organisation of the daily routines and the deployment of staff so 
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that children are consistently and effectively supported as they play and learn   
 review the learning environment to make sure that it is interesting, attractive 

and resources are accessible to every child so they can learn independently.    

 

The effectiveness of leadership and management of 

the early years provision 
 

The setting is managed by a keen and dedicated committee. They have introduced 
several changes since the last inspection, which have led to many positive 
improvements in most operational aspects of the setting. Clear safeguarding 

policies and procedures are in place and shared with parents. Robust recruitment 
and vetting procedures help to make sure that suitable persons care for children. 
Staff demonstrate a good awareness of action to take if concerned about children 

in their care. They have attended recent safeguarding training in order to update 
their knowledge and skills. Staff use detailed risk assessments and daily checks to 
assess the suitability of the environment. Regular fire drills help to make sure that 
children and adults are aware of action to take in the event of a fire.    

   
Children are generally cared for in one large room with occasional use of a smaller 
adjoining room. They have access to a suitable range of indoor activities and age-

appropriate resources. Most resources are selected by staff each day and set out 
before children arrive. The current organisation of the learning environment does 
not always provide children with opportunities to self-select and access to the full 

range of resources. Children benefit from regular access to the well-resourced 
outdoor play area. Staff work within the required ratios. However, when they carry 
out practical tasks, such as snack preparation, there is more limited adult 

involvement and interaction with children.    
   
Staff promote equality and diversity adequately. They are beginning to use 

assessment information to plan appropriately for most children. As a result, 
outcomes for individual children are improving. Where children have English as an 
additional language the staff seek adequate information from parents to help 
children settle. Children have some opportunities to learn about diversity through 

planned topics such as Chinese New Year.    
   
The setting is a small community based group and has strong links with parents, 

many of whom are on the management committee. Parents are provided with 
good levels of information regarding the organisation of the setting and daily 
routines. Good settling in procedures make sure that staff are aware of individual 

needs and interests. Regular discussions help keep parents informed of children's 
progress. Parents provide positive feedback at inspection. Good links with the local 
primary school help support children in the transition process. However, links with 

other providers of the Early Years Foundation Stage are not fully established. The 
new staff team are very keen to develop the setting and have many ideas to 
improve practice. They are well supported by the committee who are eager to 

ensure that the setting thrives and is sustainable. Clear action plans have led to 
weaknesses at the last inspection being addressed and further areas for 
development identified. The staff demonstrate a sound capacity to maintain 
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improvement.                        
 
 

The quality and standards of the early years provision 

and outcomes for children 
 
Children are generally happy, settled and enjoy playing independently and with 

friends. They establish good relationships with staff and each other. Several 
children come together, for example, to collect blankets to make a den. They 
happily give each other a ride on the back of their bicycle. Children are confident 

as they approach staff and other adults making their needs known, for example, in 
asking for more fruit at lunchtime. They demonstrate a developing sense of 
security and belonging as they choose to play indoors or out. Children respond well 
to reminders to play sensibly or not to push when lining up in case others get hurt.    

   
Children learn about shape and size as they create patterns using small pegs. They 
begin to learn about numbers and use these skills to problem solve. For example, 

they collect the right amount of cups and plates for snack time. Staff support them 
as they ask, 'Do you need more plates?' Children enjoy listening to stories and 
cuddle up with staff to look at books. Small group work is used to support older 

children's developing understanding of letters and sounds. Children thoroughly 
enjoy using their senses to explore different textures such as cornflour and water. 
They independently add paper to the mixture observing the change in colour that 

it brings saying, 'Look it's turned blue'. Staff have started to use observations and 
assessments of children to guide their planning. However, they do not yet use 
these systems to identify the appropriate next steps for all children in the setting.    

   
Children are developing a good awareness of what constitutes a healthy lifestyle. 
They follow good hygiene routines, for example, in visiting the toilet and washing 
their hands regularly during sessions. Older children confidently help themselves to 

drinks when they are thirsty. They are aware of the need to dress appropriately 
when going outside or visiting the craft table. Children benefit from regular 
opportunities to play outdoors and thoroughly enjoy riding around on bicycles or 

scooters. They develop good skills of co-ordination and control as they weave 
through skittles and negotiate obstacles in their way. Staff keep parents fully 
informed of accidents or illness at the setting and ensure they are aware of special 

dietary needs. Children learn to make healthy choices as they help themselves to 
fresh and dried fruit or savoury snacks.    
   

Children are appropriately supported by staff as they play and learn. As a result, 
they make sound progress in their learning and development. They make some 
choices about their learning and show an interest in things around them. They are 

aware of the expectations for behaviour and respond well to the calm and 
consistent approach of staff.    
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Annex A: record of inspection judgements 
 
The key inspection judgements and what they mean  
 
Grade 1 is Outstanding: this aspect of the provision is of exceptionally high quality  
Grade 2 is Good: this aspect of the provision is strong  
Grade 3 is Satisfactory: this aspect of the provision is sound  
Grade 4 is Inadequate: this aspect of the provision is not good enough  
 

The overall effectiveness of the early years provision 
How well does the setting meet the needs of the 
children in the Early Years Foundation Stage? 

3 

The capacity of the provision to maintain continuous 
improvement 

3 

 

The effectiveness of leadership and management of the early 
years provision 
The effectiveness of leadership and management of the 

Early Years Foundation Stage 
3 

The effectiveness of leadership and management in embedding 
ambition and driving improvement 

3 

The effectiveness with which the setting deploys resources 3 

The effectiveness with which the setting promotes equality and 
diversity 

3 

The effectiveness of safeguarding 2 
The effectiveness of the setting’s self-evaluation, including the 
steps taken to promote improvement 

3 

The effectiveness of partnerships 3 
The effectiveness of the setting’s engagement with parents and 

carers 

2 

 

The quality of the provision in the Early Years Foundation 
Stage  
The quality of the provision in the Early Years Foundation Stage 3 

 

Outcomes for children in the Early Years Foundation Stage 
Outcomes for children in the Early Years Foundation 

Stage 
3 

The extent to which children achieve and enjoy their learning 3 
The extent to which children feel safe 2 
The extent to which children adopt healthy lifestyles 2 
The extent to which children make a positive contribution 3 
The extent to which children develop skills for the future 3 
 

Any complaints about the inspection or report should be made following the 

procedures set out in the guidance available from Ofsted’s website: 
www.ofsted.gov.uk 
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Annex B: the Childcare Register 
   

The provider confirms that the requirements of the 
compulsory part of the Childcare Register are:  

Met 

   

The provider confirms that the requirements of the 
voluntary part of the Childcare Register are:  

Met 

 


