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Introduction

Inspection team

David Shearsmith Additional inspector

This inspection was carried out with two days' notice. Twelve lessons and five parts of
lessons were observed and all five teachers were seen teaching. Two of these lessons were
carried out jointly with the inspector and the headteacher. Meetings were held with groups
of pupils, members of the governing body and staff. The inspector also took into account
the responses to the on-line parent questionnaire (Parent View) when planning the
inspection. The inspector observed the school’s work and looked at the plans for
improvement, assessment information, lesson plans, the school’s monitoring information,
and school policies. Twenty-eight questionnaires from parents and carers, and
questionnaires from pupils and staff were analysed and taken into account.

Information about the school

The school is smaller than the average-sized primary school. Most pupils are of White British
heritage. The proportion known to be eligible for free school meals is above the national
average. The proportion of pupils who are disabled or have special educational needs is
average, as is the percentage with a statement of special educational needs. The proportion
of pupils entering or leaving the school other than at the usual time is in line with the
national average for primary schools. The school is not subject to government floor
standards.

Since the last inspection the school has experienced a number of staffing changes and
restructuring, including the appointment of a deputy headteacher to further support the
school’s leadership. The school’s Nursery and Reception classes are part of an Early Years
Foundation Stage Unit. There is a Sure Start centre on site which is inspected separately.
Years 1 and 2 are taught in separate classes and Years 3 and 4 are taught together. The
school has achieved the following awards: Healthy Schools status; and Sports Active Mark.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall Effectiveness

W

Achievement of pupils

Quality of teaching

Behaviour and safety of pupils

LLeadership and management

WINWW

Key Findings

B This is a satisfactory and improving school. It is well led by the headteacher who has

put into place a range of strategies to raise standards.

B Achievement is satisfactory overall and by the end of Year 4, most pupils make

satisfactory progress and reach expected levels for their age. Standards of reading at
the age of six and overall standards at the end of Key Stage 1 are in line with the

national average.

B Progress in the Early Years Foundation Stage is good giving pupils a good start to
their time in school, from a starting point that is broadly typical for children of their

age, but with some weaknesses in their literacy skills.

B Teaching is satisfactory. Observations of lessons confirmed that some teaching is
more effective at enabling pupils to learn. In these lessons, there was good pace, the

pitch of learning was just right and teaching assistants were well deployed.

Expectations were higher and pupils were appropriately challenged to make good
progress. The school is taking action to strengthen the quality of teaching, but there

is still some way to go before it is consistently good.

B Pupils behave well in lessons. They also behave sensibly around the school. The few

incidents of inappropriate behaviour are managed well. The school’s behaviour

strategy is well understood and works successfully to ensure pupils behave well the

majority of the time.

B The headteacher works closely with the recently appointed deputy headteacher to
raise standards and improve the school’s overall effectiveness. There is also a clear
understanding by all staff of what needs to be done and appropriate improvement

priorities are being set, although members of the governing body are not always

actively engaged in this process. Leadership responsibilities have also been
distributed more equitably, to extend the involvement of all staff.
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Schools whose overall effectiveness is judged satisfactory, and where leadership and
management is no better than satisfactory, may receive a monitoring visit by an Ofsted
inspector before their next section 5 inspection.

What does the school need to do to improve further?

B Raise pupils’ attainment so that it exceeds the national average by:
- ensuring pupils make consistently good progress each year
- improving handwriting to ensure pupils can make better progress in their writing.

B Increase the proportion of good quality teaching by:

- quickening the pace of learning, in order to maintain pupils’ concentration

- making better use of assessment information to promote pupils’ progress in
lessons

- using teaching assistants’ time in some lessons more productively to ensure they
are actively engaged in supporting pupils’ learning throughout lessons

- ensuring pupils know how to improve their own work so they are more successful
in making better progress

- having higher expectations and challenging pupils to make better progress.

B Improve the effectiveness of the school’s leadership by:
- ensuring all leaders focus more closely on holding teachers and support staff to
account for pupils’ progress and overall achievement
- improving the governing body’s ability to act strategically in driving improvement.

Main Report
Achievement of pupils

Pupils’ achievement is satisfactory. Most pupils make satisfactory progress in lessons and
show good attitudes to learning. Behaviour is usually good, but occasionally the pace of the
lesson drops and some pupils lose focus, which slows learning. This is one of the reasons
why the rate at which pupils learn varies between classes and between year groups. As a
consequence, pupils make inconsistent progress as they move through the school. By the
end of Year 4, pupils reach age-related expectations in reading, writing and mathematics.
Girls tend to slightly outperform boys in writing. The attainment of disabled pupils and those
with special educational needs is better than for similar pupils nationally. These pupils
receive appropriate levels of support, and their individual learning needs are usually well
met. Changes being introduced are showing signs of having a positive impact particularly in
supporting pupils’ progress. Pupils’ attainment at the end of Year 2 is improving. It is now
broadly in line with the national average, and higher than for previous cohorts. Similarly, the
number of Year 4 pupils working at higher than age-related expectations is increasing.

The Early Years Foundation Stage provides a bright and stimulating learning environment
that captures pupils’ interest and imagination and helps them to make good progress,
although some still have weaknesses in their overall literacy skills by the end of Reception.
The school’s assessment data shows that the vast majority of children make satisfactory
progress from Year 1 to Year 4 and that progress in literacy skills are improving, particularly
reading due to regular phonics teaching. By the age of six, most pupils’ attainment in
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reading is at the expected level and attainment by the end of Year 2 is broadly in line with
the national average and improving. Similarly, by the time pupils leave school at the end of
Year 4, attainment in reading is in line with age-related expectations and improving.
Parents and carers are happy with their children’s experiences in school and feel that they
are generally making good progress and that the school is improving.

Quality of teaching

The quality of teaching varies across the school. The best lessons are planned carefully,
often with differing levels of challenge. In those lessons where pupils learn most, there is a
purposeful working environment with pupils engaged actively in a range of tasks that are
matched accurately to individual needs. This was particularly evident in a Year 2 English
lesson where pupils were given differing levels of guidance and prompts to help them write
speech bubbles. Teachers often use questions well to gauge pupils’ level of understanding
although the pace of learning and level of challenge is not always sufficient to ensure good
progress. Similarly, teaching assistants sometimes make an important contribution to the
lesson’s effectiveness. In a Year 3/4 lesson, pupils working in groups were supported well in
writing paragraphs about a creature from a rainforest. On other occasions, teachers do not
deploy support staff effectively throughout the lesson, which reduces the time they are
usefully engaged in working with pupils. Teachers generally assess and mark pupils’ work
regularly although expectations are not always high enough and handwriting often limits
pupils’ progress. Praise is used to encourage pupils and guidance given as to how the work
could be improved but this is not consistent and pupils are not often involved in reviewing
and assessing their own work.

Teaching in the Early Years Foundation Stage is good with a strong focus on the basic skills;
staff also provide a stimulating environment to promote children’s independent learning. The
outdoor area ensures children experience a range of practical activities; however, more
needs to be done to ensure more open access and a greater level of challenge.

The school’s curriculum is satisfactory and improving as it meets the needs of most pupils.
Whole school themes such as the rainforest stimulate and inspire pupils to learn,
contributing to pupils’ understanding of spiritual, moral, social and cultural issues. The
school has a strong focus in this area and, as a result, parents and carers feel that pupils
are well cared for and that they are provided with a range of experiences that help them to
learn both in and out of school.

Behaviour and safety of pupils

Pupils enjoy school and have good attitudes to learning. They have a good understanding of
right and wrong as well as a natural curiosity about the world around them and bring this to
bear as they learn and play. They are enthusiastic learners and have benefited from the
different cultural experiences and opportunities provided by the school. They are well cared
for and pupils’ well-being is a high priority. Pupils are confident that any incidents of bullying
or misbehaviour by one or two individuals that do arise are resolved successfully. Parents
and carers also feel that behaviour is generally good as the school has good systems in
place to support behaviour. Behaviour was observed both in and out of lessons and any
concerns were explored. Inspection evidence indicates that behaviour is typically good and
is well managed by the school’s effective systems. Attendance is satisfactory and improving
due to the schools drive to ensure all pupils attend well, through a range of positive
strategies to promote attendance and punctuality. Teamwork and collaborative working are
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encouraged throughout the school, which has helped pupils develop useful life skills. Pupils
often work and play together well, showing consideration and compassion for each other.
Pupils have a good understanding of how to stay safe in a range of contexts and parents
and carers feel that the school is safe and secure.

Leadership and management

The headteacher is working closely with the new deputy headteacher and other leaders to
raise standards and improve the quality of teaching and learning. The headteacher has
accurately identified the school’s strengths and areas needing improvement. The
developments that have already taken place are encouraging further effort and creating a
momentum for driving change, through pupil-progress meetings and rigorous monitoring
and evaluation. There has not always been a sufficient focus on assessing progress during
lesson observations or analysing pupils’ work. There is a consensus that the quality of
teaching needs to improve and appropriate professional development is having a positive
effect. Actions already taken are showing signs of making a positive difference and
delivering better pupil outcomes through the school’s tracking system. The careful
monitoring of pupils’ progress and attainment are helping to promote equal opportunities.
This is because the school is nhow better informed about the performance of different groups
and is well placed to address any gaps in attainment that are identified. These
improvements show that the school’s current capacity to improve is satisfactory.

The senior leadership team is relatively new and responsibilities have been delegated to
support the school’s drive for improvement. Similarly, the role of subject leaders has been
distributed to enable staff to work more effectively in teams. This has not had sufficient time
to have an impact on raising standards. The school’s curriculum meets most pupils’ needs
and is satisfactory overall; however, it promotes pupils spiritual, moral, social and cultural
development well, although further work needs to take place to develop pupils’
understanding of Britain as a diverse society. The governing body is taking an increasingly
active role in the school’s development. They are provided with comprehensive information,
via the headteacher’s reports, about the changes taking place. As yet, they are not fully
demonstrating that they challenge the school’s leaders by holding them to account.
Safeguarding procedures are good as they meet all the current government requirements
and are well implemented by staff and the governing body.
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Glossary

What inspection judgements mean

Grade Judgement Description
Grade 1 |Outstanding These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2 |Good These are very positive features of a school. A school that is
good is serving its pupils well.

Grade 3 |Satisfactory These features are of reasonable quality. A satisfactory school
is providing adequately for its pupils.

Grade 4 |Inadequate These features are not of an acceptable standard. An

inadequate school needs to make significant improvement in
order to meet the needs of its pupils. Ofsted inspectors will
make further visits until it improves.

Overall effectiveness of schools

Overall effectiveness judgement (percentage of schools)
Type of school Outstanding Good Satisfactory | Inadequate
Nursery schools 46 46 8 0
Primary schools 8 47 40 5
Secondary schools 14 38 40 8
Special schools 28 48 20 4
Pupil referral units 15 50 29 5
All schools 11 46 38 6

New school inspection arrangements have been introduced from 1 January 2012. This means that inspectors
make judgements that were not made previously.

The data in the table above are for the period 1 September 2010 to 31 August 2011 and represent judgements
that were made under the school inspection arrangements that were introduced on 1 September 2009. These
data are consistent with the latest published official statistics about maintained school inspection outcomes
(see www.ofsted.gov.uk).

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as weaker
schools are inspected more frequently than good or outstanding schools.

Primary schools include primary academy converters. Secondary schools include secondary academy
converters, sponsor-led academies and city technology colleges. Special schools include special academy
converters and non-maintained special schools.

Percentages are rounded and do not always add exactly to 100.
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Common terminology used by inspectors

Achievement: the progress and success of a pupil in their learning and
development taking account of their attainment.

Attainment: the standard of the pupils' work shown by test and
examination results and in lessons.

Behaviour how well pupils behave in lessons, with emphasis on their
attitude to learning. Pupils' punctuality to lessons and their
conduct around the school.

Capacity to improve: the proven ability of the school to continue improving based
on its self-evaluation and what the school has accomplished
so far and on the quality of its systems to maintain

improvement.
Leadership and the contribution of all the staff with responsibilities, not just
management: the governors and headteacher, to identifying priorities,

directing and motivating staff and running the school.

Learning: how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are developing
their competence as learners.

Overall effectiveness: inspectors form a judgement on a school's overall
effectiveness based on the findings from their inspection of
the school.

Progress: the rate at which pupils are learning in lessons and over

longer periods of time. It is often measured by comparing
the pupils' attainment at the end of a key stage with their
attainment when they started.

Safety how safe pupils are in school, including in lessons; and their
understanding of risks. Pupils' freedom from bullying and
harassment. How well the school promotes safety, for
example e-learning.
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This letter is provided for the school, parents and carers
to share with their children. It describes Ofsted's main
findings from the inspection of their school.

Oféted

raising standards
improving lives

20 January 2012
Dear Pupils
Inspection of Seghill First School, Cramlington, NE23 7SB

You may remember that I recently inspected your school, to see how well you are
being helped to learn. I am writing to thank you for being so friendly and helpful. I
thought you would like to know what I found out. You go to a satisfactory school
that is doing a number of things well.

B Most of you enjoy going to school and learning new things.

B Teaching is satisfactory and some is good.

B Most of you say that behaviour is good and that the school deals well with any
incidents of bullying.

B You get good support with learning to read.

B The headteacher and staff take good care of you and are doing well at
improving the school.

Your teachers know that you can make even more progress and attain higher
standards. Therefore, I have asked them to help you to make good progress in every
class and to make sure that you are busier and more active when you are learning in
lessons. I have asked your teachers to think how the teaching assistants can help
you even more than they do now. You also need to be more involved in assessing
your own learning to improve your own progress. In addition, I have asked them to
challenge you to work harder and to expect more of you, including improving your
handwriting. I have also asked the school’s leaders and the governing body to plan
even more carefully how your school can be even better. Remember, you can help to
play a part by working hard and always doing your best. I wish you the very best for
your future at Seghill First School.

Yours sincerely

David Shearsmith
Lead inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections’, which is available
from Ofsted's website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries @ofsted.gov.uk.




