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Purpose and scope of the inspection

This inspection was carried out under the Children Act 1989, as amended by the Care
Standards Act 2000, having regard to the national minimum standards for residential
special schools, in order to assure children and young people, parents, the public,
local authorities and government of the quality and standard of the service
provided.!

Information about the school

The school is owned and managed by the charity I CAN. Meath School is a day and
residential non-maintained primary special school for up to 75 pupils, aged 4 to 11
years. Their primary needs arise from severe and complex speech, language and
communication difficulties, including Asperger's Syndrome.

Up to 30 pupils have accessed the school’s boarding provision over the last year,
three on a full time (Monday to Friday) basis. Others participate in the planned
overnight programme. The school also offers evening activities to pupils as part of
the extended school day programme.

The school is situated in grounds of nine acres in the village of Ottershaw in Surrey.
The boarding accommodation is on the first floor of the main school building.

The school was last inspected in January 2011.

! www.legislation.gov.uk/ukpga/1989/41/contents.
2 www.education. gov. uk/schools/leadership/typesofschools/a00192112/boarding-schools.
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Inspection judgements

Overall effectiveness outstanding
Outcomes for residential pupils outstanding
Quality of residential provision and care outstanding
Residential pupils’ safety outstanding

Leadership and management of the residential
provision

outstanding

Overall effectiveness

The key findings of the residential inspection are as follows.

The overall effectiveness of Meath School is outstanding. The school provides an
exceptional boarding experience that improves the quality of life both for
residential pupils and their families. For example strategies used by staff to
manage behaviour are implemented at home to really positive effect. A parent
said 'T can see significant progress since my child started at the school, now a
completely different child, happy, with improved self-esteem and friends'.

The provision for safeguarding residential pupils' welfare is outstanding. The
procedures are robust and effectively implemented so that children are cared for
in a safe environment by people assessed as suitable. There is a risk assessment
framework that effectively balances safety with age-appropriate challenges for
children.

A multi-disciplinary approach ensures that the full range of children's needs is
taken into account in planning and delivering care

The school's residential provision is extremely well organised and managed.
There is a strong commitment to improvement, achieved through vigorous
monitoring and review.

There is a well-qualified and experienced staff team in post who are skilled at
working with the children in their care. A parents said, 'staff have a complete
understanding of our children's disabilities. They exceed all expectations and
show a real commitment to our children'.

The promotion of equality is well understood and implemented by the staff and is
featured in the school development plan. The diverse and complex needs of
residential pupils are extremely well catered for. Inclusion is a key driver for the
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school, across all areas.

o Parents are very positive about the residential provision at school and say their
feedback is regularly sought and they feel that they have power to influence
change.

¢ All the national minimum standards are met. To further improve the school is
asked to confirm that all the required checks have been carried out on volunteers
directly employed by the organisation.

Outcomes for residential pupils

Outcomes for residential pupils are outstanding. Parents report exceptional progress
by their children in the development of social skills. This progress has enabled
children to join community groups and enjoy activities as part of these, bowling with
the local youth club for example, where the children's behaviour was exemplary as
they watched and waited for their turn. Children develop improved self esteem and
are considerate of each other in their interactions. Some children now seek out staff
to socialise and play games with following work with the social worker at the school.
The range of activities on offer ensures that residential pupils can develop their
physical fitness and abilities, including fine motor skills, in an enjoyable way.

Residential pupils benefit from constructive and warm relationships with experienced
and committed staff members. Staff enable children to develop independence skills
through the consistent implementation and monitoring of the programmes in place.
For example some parents say their children can now dress themselves and
undertake some personal care tasks as a result of the time spent in boarding. The
multi-disciplinary approach implemented is key to achieving such positive outcomes
for children.

Staff are very knowledgeable about the communication style of each child, and build
on their strengths. Staff accurately interpret signs, gestures and sounds alongside
more formal methods to the evident satisfaction of the individual. This is also
reflected in the children's contributions to their reviews and day-to-day choices in
boarding.

The behaviour of residential pupils is of an excellent standard. Staff vigilance, their
knowledge of children and their individual triggers mean that staff are alert to and
can distract and divert from potentially negative behaviour. These effective measures
ensure that children remain positive. Children are empowered to be in control and to
develop strategies that help them understand and manage their own reactions and
behaviours in particular circumstances.

Boarding is seen as 'fun' by the children and some nights are oversubscribed.
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Quality of residential provision and care

The quality of the school's residential provision is outstanding. Residential pupils
benefit from pastoral support of a very high standard. The excellent integration
between all the disciplines at the school, residential, academic, therapeutic and social
work, means that residential pupils enjoy the extremely effective implementation of
the 24 hour curriculum to achieve their individual targets. Children approach all staff
confidently and also have access to an independent listener, whose number and
photo are on display.

Parents are provided with comprehensive information about the school and say that
the introduction to boarding is tailored to the child's individual needs and abilities.
The brochure with pictures of residential staff and peers is a valued tool used in the
process. The overnight programme is popular with both parents and children as it
provides an opportunity for social interaction, seen as a sleepover, similar to that of
their peers. Preparation for moving on is of an equally high standard, parents praise
the programme in place and described the process as, 'highly effective at conveying
the growing up message in a way that enabled my child to make a very successful
transition to secondary school'.

Residential pupils have detailed individual plans in place that are successfully
implemented by staff so that children make significant progress. Staff are highly
skilled, consistent and gently persistent in their communication with children
supporting them to develop reasoning skills to achieve their identified targets, from
social interaction to behaviour management. Communication methods include signing
and symbols to support the spoken word. Parents commented that, 'staff work very
differently with each child, they respond to individual need very well'.

Inclusion is central to the ethos of the school and children get great pleasure from
the range of activities both on and off site: going to a local youth club, choir and
cubs, cookery club, jump ahead programme and football to name some of the
opportunities. Achievements are celebrated and staff take photographs so children
can share their experiences with their families.

Residential pupils' health is very well promoted by the staff team led by an
experienced school nurse. The comprehensive health care plans identify children's
needs. Staff are knowledgeable about these plans, receive the training required to
deliver them and implement in practice the underpinning policies and procedures
thus ensuring that children's health needs are very well met. The nurse is also skilled
at incorporating alternative therapies for children at the direction of other health
professionals. Children enjoy nutritious, balanced and varied meals and the school
caters extremely well for individual and specialist diets. Meal times are social
occasions and children receive the support they require, including specialist cutlery
and crockery, verbal and signing prompts and direct assistance from attentive staff.

Boarders feel safe and are relaxed and comfortable in the residential
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accommodation. The building is secure, very well maintained, decorated and
furnished and the shared bedrooms are homely, bright and well personalised. There
is ample communal accommodation that provides children with choice about what to
do and who to do it with and opportunities to be alone. Some school facilities may
also be used, for example the cookery room for cookery club.

Residential pupils can contact their families and are supported to do so where this is
necessary, through help or direction with dialling for example. Parents confirm that
contact arrangements are effective and they are kept well informed of their child’s
time at the residential provision, they particularly appreciate the communication
books in use.

Residential pupils’ safety

The school makes outstanding provision to safeguard residential pupils. Children are
protected from harm by an experienced, well motivated and trained staff team.
Designated child protection leads in the school have the appropriate level of training.
Staff are conversant with and know how to use the child protection procedures
should the need arise. This knowledge is provided through induction and refreshed
on a regular basis by in-house training. Children are given information in an easily
accessible way about how to keep themselves safe, building on information delivered
in school through the personal, health and social education programme. For
example: how to stay safe when using a computer; appropriateness of interactions
with others; and visual prompts for acceptable touch areas on the body. There have
been no allegations or suspicions of harm about residential pupils since the last
inspection.

Staff vigilance and their in-depth knowledge of the children minimises opportunities
for bullying to happen and for children to go missing. Children understand that
bullying is not acceptable and are helped to understand how some behaviours can
make others feel, regardless of intent. No children have gone missing from school
since the last inspection.

Staff are highly effective in promoting good behaviour. The school has clear and
consistent behaviour management policies and strategies that staff use in their day-
to-day practice. The behaviour management policy is under review and the draft
includes the use of a restorative justice approach where practical. Individual
behaviour plans arise from multi-disciplinary consultation that includes parents. A
parent commented, 'they have taught me new techniques in managing behaviour;
they give you the tools'. This means that children receive consistent messages that
help them understand acceptable and unacceptable behaviour. Staff use effective
strategies to deflect and distract from unacceptable behaviour and use sanctions and
physical interventions rarely. Any such instances are used in accordance with the
approved behaviour management method which the staff are trained in and are
comprehensively recorded, including the child's view. There is robust monitoring and
evaluation of these records to determine the effectiveness of the method and to see
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what can be learnt. Residential pupils’ positive behaviour is praised and rewarded
appropriately.

Recruitment and vetting procedures for permanent staff are robust. Agencies
supplying volunteers provide confirmation that they have undertaken the required
checks, this evidence is not available in full in the school for volunteers recruited
directly by the organisation.

Health and safety within the school is very well promoted so that residential pupils
feel safe in and around the school. Access to the main house is restricted through the
use of effective security measures and the grounds are fenced, allowing access to
some but not all of the school site. Written risk assessments are in place for the
school premises and boarding accommodation and all activities. These thorough risk
assessments support residential pupils to enjoy both on and off site activities. There
are regular health and safety checks of the whole premises by members of the
governing body, including parent governors. Routine maintenance and servicing of all
equipment is undertaken as required. Residential pupils know what to do in the event
of a fire alarm through the regular fire drills that take place.

Leadership and management of the residential provision

The headteacher and head of care work effectively together to provide outstanding
leadership and management of the residential provision. The aims of the school are
very well understood and effectively implemented by the staff in their everyday
practice. There is a clear focus on improving outcomes for each child on an individual
basis, with inclusion at its centre. This is reflected in the strength of the multi-
disciplinary approach adopted in the school. Parents also value their links with the
occupational therapists, the speech and language therapists, teachers, the school
nurse and the social worker. The excellent planning takes full account of needs
arising from disability, ethnicity, faith, gender, and communication abilities. Boarding
is a valued part of the school and the pattern of overnight stays provides
opportunities for children to benefit from the boarding experience, described as
'fantastic' by parents.

Parents say that communication is a real strength of the residential provision and
that staff keep them exceptionally well informed about their child's life when
boarding. Parents know how to make a complaint and feel that they are listened to.
They are confident that staff take prompt action in response to any expression of
dissatisfaction by a child whether verbal or behavioural. Residential pupils’ views are
actively sought and they can see the outcome of this, in new furnishings and
changes of taxi drivers for example. Complaints are managed well to the satisfaction
of the complainants.

The experienced, skilled and qualified staff team is supplemented by the use of
volunteers and other staff from the school. This deployment serves to support a
range of after school activities and provides a good mix of gender and culture. The
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daily routines and procedures are very well known to the residential pupils and staff
alike, providing a pattern of consistent care that meets the needs of the children.
Children benefit from opportunities for one-to-one sessions with staff and also learn
how to socialise with different groups as boarding numbers change over the week.
Children are cared for by a staff team that is very well supported through regular,
relevant and up-to-date training, formal and informal supervision, annual appraisals
and staff meetings. The development of staff is given a high priority and staff are
encouraged to build on their strengths and interests through attendance at training
leading to qualifications that enhance the boarding experience for children. Staff are
familiar with the full range of required policies and procedures and confidently
implement them. They also have an excellent understanding of the importance of
maintaining accurate and comprehensive records. Parents said 'the staff are
professional, approachable and caring' and, 'T have every faith and confidence in the
staff and the provision'.

The fact that all children are unique is embedded in the culture of continuous
improvement and development. All aspects of the residential provision are regularly
reviewed in the light of any emerging and changing needs. There is a robust pattern
of effective monitoring by the governors in addition to that of the independent visitor,
the head of care and senior managers. The independent visitor describes the school
as 'a very responsive community' taking prompt action in the light of any
recommendations made. These factors, alongside the development plan for the
residential provision, ensure that children continue to enjoy outstanding care.

National minimum standards

The school meets the national minimum standards for residential special schools.

What should the school do to improve further?

e ensure that the school has confirmation that all the required the checks have
been carried out on volunteers directly employed by the organisation.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted’s
main findings from the inspection of their school.
*K 7<
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14/11/2011
Dear boarders
Inspection of Meath School

Thank you for letting me spend time with you when I visited your school to find out
what is like to live at Meath School.

I think the staff do a fantastic job caring for you. Staff know what they need to do
and they talk to your family so that you can all work together. You and the staff know
each other really well and get on together. They help you to do things for yourself
and take time to find fun things to do like bowling and cookery club. The meals are
good and staff work with the nurse to try and make sure that you keep fit and well.

The house is safe and has enough space so that you can choose to be on your own
or in a group. I saw that you know what to do when the fire alarm sounds.

I have asked the school to improve one of the records they have to keep.

I enjoyed visiting your house and going bowling with you. I wish you all the best.

Yours sincerely,

Maire Atherton



