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This inspection was carried out under sections 49 and 50 of the Childcare Act 2006  

 

Introduction 
 

This inspection was carried out by Ofsted under Sections 49 and 50 of the 
Childcare Act 2006 on the quality and standards of the registered early years 
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children 

from birth to 31 August following their fifth birthday (the early years age group). 
The registered person must ensure that this provision complies with the statutory 
framework for children’s learning, development and welfare, known as the Early 
Years Foundation Stage. 
 
The provider must provide a copy of this report to all parents with children at the 
setting where reasonably practicable.  The provider must provide a copy of the 

report to any other person who asks for one, but may charge a fee for this service 
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10). 
 

Please see our website for more information about each childcare provider. We 
publish inspection reports, conditions of registration and details of complaints we 
receive where we or the provider take action to meet the requirements of 

registration. 
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Description of the setting 
 

Waterbeach Community Playgroup is run by trustees and a management 
committee made up of parents of children at the playgroup. It opened in 1972 and 
operates from The Play House, which is a purpose-built building on the site of 

Waterbeach Community School. It is situated in the centre of Waterbeach in 
Cambridgeshire. The playgroup is open each weekday from 9am to 12pm, with 
afternoon sessions on Mondays and Fridays from 12.30pm until 2.30pm for 
younger children. Optional lunch sessions for older children are available for the 

rising fives from 12pm until 1pm. The playgroup is open during school term times 
only. All children share access to a secure enclosed outdoor play area. The 
premises are accessible. 

 
The playgroup is registered on the Early Years register. A maximum of 26 children 
may attend at any one time. There are currently 42 children aged from two to 

under five on roll, some in part-time places. The playgroup supports children with 
special educational needs and/or disabilities and those who speak English as an 
additional language.  

 
There are six members of staff, five of whom hold appropriate qualifications to at 
least National Vocational Qualification level two. The playgroup receive support 

from the local authority. 
 

The overall effectiveness of the early years provision 
 
Overall the quality of the provision is good. 

 
The playgroup provides a welcoming and stimulating learning environment for 
children where they can make good developmental progress. Children's individual 
needs are met well as staff have a good knowledge of the individual needs of the 

children in their care and strong relationships with parents and others support this 
effectively. The needs of all children are well respected taking into account 
variations in their home culture. The staff use good practice to promote children's 

welfare and most records, policies and procedures are well-maintained and in line 
with requirements. The management has completed a self-evaluation which 
includes most aspects of the provision, enabling targets for further improvements 

to be set. 
 

What steps need to be taken to improve provision 

further? 
 
To meet the specific requirements of the EYFS, the registered person must: 
 

 conduct a risk assessment and record when it was 
carried out and by whom. Regularly review the risk 
assessment, at least once a year, and include in the 

record the date of review and any action taken 
following a review or incident (Suitable premises, 

01/12/2011 
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environment and equipment). 
 
 
To further improve the early years provision the registered person should: 

 
 update the safeguarding policy to ensure it contains all relevant and required 

information    

 reflect on the information shared with parents in relation to the policy on 
equality of opportunities   

 develop further a culture of reflective practice, self-evaluation and informed 
discussion to identify the setting's strengths and priorities for development 
that will continue to improve the quality of provision for all children.   

 

The effectiveness of leadership and management of 

the early years provision 
 

Children's safety and welfare is maintained in the playgroup. The good recruitment 
and vetting procedures ensure that staff are suitable to work with children. They 
hold appropriate qualifications and continue to develop their knowledge through 

training. The staff understand procedures to be followed to protect children and 
have recently attended safeguarding training. Most documents and written records 
required for the safe and efficient management of the provision are in place. 

However, the safeguarding and equal opportunities policy do not contain sufficient 
information to be fully effective in supporting the work of the staff or providing 
accurate information for parents. The premises are safe and secure. The staff carry 
out daily checks, but a full risk assessment record has not been completed or 

reviewed for several years. This is a breach of welfare requirements. Good practice 
is used to promote children's good health and well-being, including those to 
prevent the spread of infection, to manage accidents and when children are ill. 

 
The premises are well maintained and provide an inviting environment for children 
and parents. The childcare sessions are well-organised, with the younger children 

attending separate sessions during the afternoons. This enables the staff to plan a 
curriculum suitable for the needs of the different ages of children attending. A key 
worker system is used so that children have a specific adult who shows a special 

interest in the child through close personal interaction day-to-day. Children's 
independence and self-choice is promoted as they make decisions for themselves 
about the activities they would like to use. Good quality toys and resources, 

including those that reflect diversity, are readily available, both indoors and out. 
Children have direct access to outdoor play throughout the year. The staff group 
work well together as a team to support children's care and development. Some 
staff have specific roles and responsibilities, such as special educational needs and 

equality and diversity coordinator. This enables those members of staff to ensure 
children with special educational needs and/or disabilities receive an appropriate 
level of support to enable them to be fully integrated. 

 
Parents and carers are encouraged to play a full and active role within the 
playgroup, for example, being part of the management committee, helping with 

the parent rota, being involved in social events or helping with routine tasks within 
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the group. Workshops on specific aspects of child development enable parents to 
obtain information so that they can support their child's learning and development 
at home. All required information is obtained from parents when children first 
attend the playgroup. This enables staff to plan a curriculum around children's 

interests and stage of development. Parents are kept well informed about their 
child's achievement, well-being and development. Parents contribute both formerly 
and informally to their children's progress records through discussions with their 

child's key worker and written information in their children's home-playgroup 
diaries. The information on children's development is shared with parents through 
planned discussions between the key worker and parents. Partnerships are well 

established and contribute to children's achievement and well-being. For example, 
good links with the local school help children with the transition into full -time 
education. Information is shared between providers and partners, supporting 

individual children on a regular basis, such as other settings children attend or 
professionals involved in children's care and development. This helps to promote 
children's achievement and well-being. 

 
The playgroup is supported well by the management committee. The management 
uses various methods to review the quality of provision and identify targets for 
improvement. However, the self-evaluation process has not been fully effective in 

assessing all aspects of the provision and identifying the setting's strengths, and 
therefore hampers the management's ability to successfully evaluate the quality of 
provision. Regular staff meetings provide good opportunities for staff to be 

involved in the organisation of the playgroup and to discuss the planning and 
teaching of the curriculum. The views of parents are also sought through a 
questionnaire. The recommendations made at the previous inspection have been 

addressed. 
 

The quality and standards of the early years provision 

and outcomes for children 
 
Children make good progress in their development. The staff use their good 
knowledge of the learning and development and welfare requirements of the Early 

Years Foundation Stage to promote children's learning and social and emotional 
development well. Children learn using a varied range of activities which help them 
acquire new skills and understanding. The interaction between the staff and 

children provides good opportunities for children to ask and respond to questions 
and to develop their understanding and use of language and numeracy. The 
curriculum is planned around children's individual interests, which allows children 

to independently select resources and develop and explore their own ideas through 
play. For example, children choose to play cooperatively, setting up a puppet show 
using soft toys. They are happy and excited and enjoy performing for the adults 

and other children watching. The balance of child-initiated and adult-led activities 
means that the key worker is able to monitor the range of activities used and 
ensure that any gaps in children's development are identified. The staff effectively 
use observations and assessments of children's progress to set targets for 

children's ongoing progression towards the early learning goals. Consequently, 
children are developing good skills for the future. 
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The organisation of the day's activities enables children to learn through exploring 
ideas, both indoors and outside. Registration and circle time provides good 
opportunities for children to take turns, to use numbers for counting to identify 
shapes and recognise their written name. Children demonstrate their competence 

in using technology using programmable toys and computers. Children's language 
development is supported well by staff who use conversation and questions to help 
children develop their vocabulary. Activities which introduce children to letter 

sounds are regularly used. Staff use the same strategies used within the school 
reception class to ensure consistency. Resources and activities which help children 
with problem-solving, reasoning and numeracy are always available. For example, 

children use construction materials, sort and match objects and use games and 
equipment that offer opportunities for counting and shape recognition. Displays of 
children's work make the environment inviting and show that children's 

imagination and creativity is valued. 
 
Most children's behaviour is generally good. They are learning codes of behaviour, 

such as turn taking, helping with routine tasks and showing concern for others. 
The staff use an appropriate range of strategies to manage children's behaviour 
and help them develop good dispositions and attitudes towards their learning. 
Children are beginning to gain an understanding about diversity through activities 

and experiences they participate in. The staff respect the cultural diversity and 
families and work well to ensure all children are able to participate in activities 
provided. 

 
Children are encouraged to adopt healthy lifestyles. They follow good hygiene 
routines, are provided with healthy snacks and daily access to outdoor physical 

play in the fresh air. A lunch club is provided for the rising fives. This enables 
children to develop their independence and manage meal times in preparation for 
starting school. Children's individual dietary needs are catered for and individual 

care plans drawn up for children who require intimate care. Children demonstrate 
their independence and self-care skills, understanding they need to put their coats 
on playing outside in the cold weather. Physical activities take place indoors and 

outside. Staff have attended training to deliver exercise sessions. Children show 
confidence in using wheeled toys and climbing apparatus. They peddle and scoot 
wheeled toys using their dexterity to manoeuvre around the outside play area. 
Staff are on hand to supervise the children and to remind them about safe play. 

Activities and discussions about personal safety and children's involvement in 
safety routines, such as evacuation drill and learning about road safety, helps 
children learn to keep themselves safe.  
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Annex A: record of inspection judgements 
 
The key inspection judgements and what they mean  
 
Grade 1 is Outstanding: this aspect of the provision is of exceptionally high quality  
Grade 2 is Good: this aspect of the provision is strong  
Grade 3 is Satisfactory: this aspect of the provision is sound  
Grade 4 is Inadequate: this aspect of the provision is not good enough  
 

The overall effectiveness of the early years provision 
How well does the setting meet the needs of the 
children in the Early Years Foundation Stage? 

2 

The capacity of the provision to maintain continuous 
improvement 

3 

 

The effectiveness of leadership and management of the early 
years provision 
The effectiveness of leadership and management of the 

Early Years Foundation Stage 
2 

The effectiveness of leadership and management in embedding 
ambition and driving improvement 

3 

The effectiveness with which the setting deploys resources 2 

The effectiveness with which the setting promotes equality and 
diversity 

2 

The effectiveness of safeguarding 2 
The effectiveness of the setting’s self-evaluation, including the 
steps taken to promote improvement 

3 

The effectiveness of partnerships 2 
The effectiveness of the setting’s engagement with parents and 

carers 

2 

 

The quality of the provision in the Early Years Foundation 
Stage  
The quality of the provision in the Early Years Foundation Stage 2 

 

Outcomes for children in the Early Years Foundation Stage 
Outcomes for children in the Early Years Foundation 

Stage 
2 

The extent to which children achieve and enjoy their learning 2 
The extent to which children feel safe 2 
The extent to which children adopt healthy lifestyles 2 
The extent to which children make a positive contribution 3 
The extent to which children develop skills for the future 2 
 

Any complaints about the inspection or report should be made following the 

procedures set out in the guidance available from Ofsted’s website: 
www.ofsted.gov.uk 
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