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Purpose and scope of the inspection

This inspection was carried out under the Children Act 1989, as amended by the Care
Standards Act 2000, having regard to the national minimum standards for boarding
schools, in order to assure children and young people, parents, the public, local
authorities and government of the quality and standard of the service provided.

Information about the school

This is an independent Muslim school which is registered with the Department for
Education and Skills for 297 boys aged between 11 and 21 years. It is a large
detached property standing in its own private grounds and is situated in a town
within walking distance of local amenities. The school currently offers boarding
education to 145 students, some of who are continuing in their Islamic studies.

The school is maintained by a board of trustees which meets every week to review
the boarding provision. Individual members also make unannounced visits to the
school to check on boarders’ welfare.

Its mission statement is 'to encourage the development of independent, well
balanced and well educated young men'.

The boarding provision was last inspected in January 2011.

! www.legislation.gov.uk/ukpga/1989/41/contents.
2 www.education. gov. uk/schools/leadership/typesofschools/a00192112/boarding-schools.
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Inspection judgements

Overall effectiveness good
Outcomes for boarders good
Quality of boarding provision and care good
Boarders’ safety good
Leadership and management of boarding good

Overall effectiveness

The key findings of the boarding inspection are as follows.

e The overall effectiveness of Al Jamiah Al Islamiyya is good. The school provides a
good quality boarding experience which has a positive impact on boarders'
spiritual development. Boarders support each other well with a genuine concern
for each others welfare.

e The residential staff have the boarders best interests at heart and there is
effective attention paid to boarders' health. The boarders have a direct influence
in the production of the varied and nourishing diet that they enjoy, but the
catering staff could know more about the boarders that have allergies to certain
food.

e The leadership within the school genuinely meets the aim to support young men
in the journey through their Islamic faith and studies, therefore the foundations
of the school reflect the teachings and principles of Islam. The boarding practice
supports the school in providing boarders with an opportunity to learn about the
Islamic faith, culture, and history. The quality assurance processes evaluate the
quality of the boarding provision but need further development.

o Boarders enjoy a safer life at the school because all the residential staff have a
range of training made available to them in safeguarding matters. The person on
the board of trustees that takes a lead in this area has not had the appropriate
level of training for the role. Boarders say that their complaints and concerns are
taken seriously, however, they do not have the details of the Children's Rights
Director to contact if they have any concerns they want to share.

e The school has made significant improvements and good progress since the last
inspection and has addressed all of the recommendations from the last report.
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e Boarders indicate that they enjoy the safe physical environment of the residential
areas and particularly like the games room. They are looking forward to the table
top hockey game being repaired and the new maintenance manager is about to
compile a programme of works to ensure that matters are dealt with in a timely
fashion. The management team have not made it clear why surveillance
equipment is in use in the residential areas. Parents would be better informed if
this was assessed and the reasons made clear.

e The school meets all of the national minimum standards.

Outcomes for boarders

Outcomes for boarders are good. The experiences boarders have, develops the depth
and understanding of their faith. Throughout their stay at the school boarders are
well prepared for adult life or to continue in their Islamic studies. There are teachers
and residential staff in the school that have benefited from gaining their education in
this institute. This group of staff offer empathetic support to younger boarders to aid
their confidence. All boarders speak of good relationships with each other and
residential staff. They feel that the staff are approachable and that they listen to
concerns and offer helpful support when required. Some boarders report that the
staff act as a 'good substitute' for their parents and always offer positive
encouragement. The Shura council is where boarders are represented to express
their views. Boarders are very comfortable with the Principal and head of care. They
spoke openly with the head of care who acknowledged any concerns they had. The
boarders say that ‘if the head says he is going to do something, he will. This
confirms that boarder’s views and wishes are acted upon.

Quality of boarding provision and care

The quality of the boarding provision is good
The residential staff are also part of the academic staff and ensure that boarders are
given the level of support necessary for good pastoral care.

On arrival new boarders are in receipt of a good induction programme and are
looked after by friendly, caring staff. There is an effective system in place where
boarders are formally given a peer mentor as a 'buddy’, to help them settle in and
avoid homesickness. Boarders from overseas receive helpful information before they
come to the school.

Boarders are consistently encouraged to lead a healthy lifestyle. The school offers
good opportunities for its boarders to regularly take part in a range of physical
activities that boarders enjoy. Boarders take advantage of the opportunity to enjoy
local sports facilities such as swimming and football tournaments. Some boarders are
so skilful at football that they are associated with a major premier football club at a
junior level. The staff willingly support the travel arrangements to the club.
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Residential staff ensure that the boarders’ health requirements are well met. The
staff maintain very detailed records in the health care plan for boarders with chronic
conditions or allergies. Good working relationships with the local General Practitioner
ensure that there is a weekly surgery at the school for boarders to take advantage of.
A nurse enhances the effective health service that is provided. This additional
provision is frequently used by the boarders to maintain their good health. These
health care professionals effectively offer guidance and presentations covering topics
such as the effects of smoking, drug use and sexual health. Boarders state that this
is organised in age groups and that the support is greatly appreciated. This enables
boarders to take responsibility for their own health, make informed lifestyle choices
and to identify sources of support.

Comprehensive procedures are in place for the management, secure storage and
administration of medication. All members of the residential staff team are first aid
trained and nominated staff have undertaken training in medication administration.
When boarders are unwell or have a minor accident the school keeps accurate
records and any incident is well managed in accordance with parent’s wishes and
consents.

The school is dedicated to cater specifically for boarders’ religious and cultural needs.
Boarders’ meals are traditionally prepared, cooked and eaten. A choice of traditional
food is available daily and at weekends. Menu planning is influenced by the students
via the Shura student council. The meals are wholesome in content and help towards
the promotion of boarders’ physical well-being. A western diet is incorporated into
the menu and provides a good balance of western and traditional meals. Special
dietary needs can be catered for as required. However, there are a number of
boarders that have diagnosed food allergies. The catering staff are not fully aware of
who these people are and what their special needs are. Although there are
alternatives for them to eat, it is left to the individuals to self regulate their food
intake. This is not demonstrating how the school is managing this important health
issue. Boarders are very complimentary about the food served. Some boarders enjoy
take-away food at the weekends.

The standard of accommodation and facilities is satisfactory. Some boarders express
their concerns about certain areas within the boarding areas. They describe parts of
their residence as tired and worn. It is clear that there are a number of areas within
the boarding provision where the décor is poor and damaged. Although maintenance
and redecoration work is ongoing, there is no maintenance programme in place to
enable forward planning and to ensure that the work is undertaken in a timely
fashion.

There is a CCTV system in operation within the boarding provision. The use of this
system is not monitored or reviewed to ensure that its use is appropriate at all times
and does not intrude unreasonably on boarders’ privacy. Boarders confirm that they
are happy with their current living accommodation.
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Boarders can easily contact friends and family. They have free and private access to
landline telephones in the boarding house. However the policy around the use of
personal mobile telephones is not clear. Information offered to parents indicates that
mobile telephones are allowed, when in practice they are not. This is not suitably
informing parents.

Boarders’ safety

The school makes good provision to safeguard boarders’ safety. The robust
recruitment of staff is in accordance with the relevant regulations and this
information is maintained on the Single Central Record. The recruitment files contain
comprehensive information. Protecting children has high priority and all staff
responsible for recruitment are trained in safer recruiting practice.

Boarders indicate that they are living in a safe and protective environment. There are
detailed anti-bullying and complaints policies and procedures in place for use by
boarders, parents and staff. The school takes a zero tolerance approach towards
bullying in all of its forms. Where it has occurred the school has addressed the issues
with the parties concerned. Boarders indicate there are very low levels of bullying
occurring and if there are any incidents of bullying happening it is quickly dealt with
by staff to keep them feeling safe.

The school’s designated person for safeguarding and child protection matters has
developed significant links with the safeguarding in education officer. Good provision
is made for the guidance and training of staff in all aspects of safeguarding including
safer recruitment. One person on the board of trustees has a formal role for the
responsibility for child protection within the schools safeguarding procedures.
However, this person does not have a clear understanding of their role if any
allegations are made in relation to the senior management team. They are not
trained to an appropriate level. This does not ensure that there is a robust procedure
in place if the senior management team have allegations made against them. All
residential staff are aware of the relevant policies and child protection reporting
procedures.

There have not been any recent incidents of boarders going missing from the school.
However, residential staff understand how to implement the missing from school
procedures if there were to be an episode.

The policies on behaviour and rewards are clear. Staff have an awareness of the
need to use physical intervention as a last resort. Although there have been no
incidents of boarders having to be restrained, there is a lack of formal physical
intervention training so that residential staff know how to restrain people safely and
appropriately and can record their actions in sufficient detail. Minor misdemeanours
take into account the individual boarder and their respective needs. Staff see the
boarders in a positive light and endeavour to build on their strengths. The use of
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sanctions is minimal, appropriate and fully recorded. Boarders state that there is a
substantial focus on respecting one another.

Safety is at the forefront of the school's practice and site development. The school
has clear risk assessments for all aspects of safety of the premises, grounds and
boarders’ activities. Robust accident monitoring, regular checks and on-site security
ensure areas are free from avoidable hazards. There is a high awareness among staff
and boarders of the fire safety precautions. Boarders and staff participate in regular
fire drills and there are routine checks of all fire safety equipment. This upholds the
safety and welfare of boarders and visitors alike.

Leadership and management of boarding

The management and organisation of boarding is good. There are spiritual and
inspirational aims for the whole school and boarding provision. This is shared with
parents and prospective boarders in the statement of the school’s principles and
practice. Although this is translated into practice, the rules around the use of mobile
telephones in the boarding provision are not operated consistently by boarding staff
and the reasons for use of CCTV inside the boarding area is not explicit in the
document. This does not fully and consistently describe for parents the manner in
which support will be provided and how these matters fit in with the school’s
philosophies.

Staff with boarding duties receive a very good induction and detailed job
descriptions. Boarders receive good support from staff who benefit from a well-
established system for staff appraisal. There is written guidance on boarding policies
and practice. These documents provide very clear guidance and highlight the
philosophies laid down by the school, which is to be a beacon for Islamic learning
along with the national curriculum.

Boarders confirm that there are always enough members of staff on duty at night.
There is a rota on display detailing which members of staff are on duty and who is
the duty senior tutor member of staff to contact in case of difficulties. Residential

staff are effective in maintaining good discipline and promoting good pastoral care.
However, although residential staff overall are competent and experienced to meet
the needs of boarders, their ongoing professional development is limited. They do
not access continuous training in relation to the care and support of young people.

Good communication with parents takes place and their comments are included in a
consultation document. The senior management team assess the quality of the
provision for the whole school. However, there is very limited evaluation of the
quality of the boarding provision and its impact on boarders. This does not highlight
the school’s capacity to improve the boarding provision.

The promotion of equality and diversity is good. The school has good support
systems and there is a wide range of policies in place covering equality of
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opportunities and promoting non discriminatory practice. However, a number of
boarders are from overseas so English and Arabic is not their first language. Policy
and guidance around boarders’ cultural needs is lacking. This does not offer
comprehensive guidance for residential staff or existing boarders when people come
to stay at the school who have experienced diverse cultures. Boarders clearly state
that they offer respect and are encouraged to be helpful towards each other while
living at the school.

There is a good transparent system in place for addressing complaints from boarders
or parents. There is an Islamic independent listener available for boarding pupils to
speak to if they need any independent advice or support. Information is well
displayed in the boarding areas and throughout the school on how to contact the
independent listener or other external agencies such as help-lines. Boarders do not
have the contact details of the Children’s Rights Director. Boarders confirm they are
aware of how to complain and where to find the information regarding the school's
complaints procedures.

National minimum standards

The school meets the national minimum standards for boarding schools.

What should the school do to improve further?

e Strengthen aspects of the management of boarding by: developing further the
evaluation that is made of the boarding provision to identify the strengths and
areas for improvement and clarifying the use of CCTV and mobile telephones

e Ensure that all trustees with a role in child protection receive training at the
appropriate level and ensure that all staff have a clear understanding of the
appropriate use of physical intervention

o Improve support for students’ health and safety by: ensuring that all staff are
aware of boarders’ dietary needs ensuring boarders are informed of their right to
contact the Children Rights Director

¢ Improve the quality of the accommodation and décor through a planned
programme of maintenance.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted’s
main findings from the inspection of their school.
*K 7<
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27/09/2011
Dear students
Inspection of Al Jamiah Al Islamiyyah

Can I start by thanking you for all your help during the recent inspection your
boarding school. Thank you also for filling in the questionnaires, we found them very
helpful. My colleague and I are very impressed by the way that you care for one
another and help to support young students that are new to your school.

The supervisors do their best to care for you and keep you safe. You told us that
there are some rules in the school but understand that they are there to keep you
safe. We are really impressed that you had the confidence to show us around the
school and allow us to share a meal with you. It is your confidence that helps you
give ideas to the Shura student council and make things change for the better.

We think that the school offers you a good quality of boarding. We met the person
that keeps the boarding section clean and he does a really good job. You also help
him by keeping your rooms tidy and safe for others to use. It seems to us that the
boarding areas still need decorating in some rooms and carpets are looking well
worn.

Most of you said that you are looking forward to starting your sports activities again
and we could see that you have football tournaments with the police and that
someone is arranging a cricket tournament.

The senior management of the school are going to do some things to make the
school a better place. The staff are going to do some more training and they are
going to plan a programme of decorating that makes the school look better. They are
also going to give you the contact details of our Children's Rights Director. This is
someone you can call if you have any problems or a worried about anything.

We both really enjoyed meeting you and spending time in your school.

Yours sincerely,

Rob Curr and Helen Walker Social Care Inspectors



Yours sincerely,

Robert Curr / Helen Walker



