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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children's social care, and inspects the 

Children and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher 

training, work-based learning and skills training, adult and community learning, and education and 

training in prisons and other secure establishments. It assesses council children’s services, and 

inspects services for looked after children, safeguarding and child protection.  

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as 

you give details of the source and date of publication and do not alter the information in any way.  
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This inspection was carried out under sections 49 and 50 of the Childcare Act 2006  

 

Introduction 
 

This inspection was carried out by Ofsted under Sections 49 and 50 of the 
Childcare Act 2006 on the quality and standards of the registered early years 
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children 

from birth to 31 August following their fifth birthday (the early years age group). 
The registered person must ensure that this provision complies with the statutory 
framework for children’s learning, development and welfare, known as the Early 
Years Foundation Stage. 
 
The provider must provide a copy of this report to all parents with children at the 
setting where reasonably practicable.  The provider must provide a copy of the 

report to any other person who asks for one, but may charge a fee for this service 
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10). 
 

The setting also makes provision for children older than the early years age group 
which is registered on the voluntary and/or compulsory part(s) of the Childcare 
Register. This report does not include an evaluation of that provision, but a 

comment about compliance with the requirements of the Childcare Register is 
included in Annex B. 
 

Please see our website for more information about each childcare provider. We 
publish inspection reports, conditions of registration and details of complaints we 
receive where we or the provider take action to meet the requirements of 
registration. 
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Description of the setting 
 

Buffer Bear at Castle Hill is a neighbourhood nursery and was registered in May 
2005. The aim of the nursery is to work closely with local advice and support 
groups for children and families. The nursery is situated in a purpose-built building 

with a secure outdoor area in the grounds of Castle  Hill Primary   School in New 
Addington, which is a suburb of the London Borough of Croydon. The nursery is 
open each weekday from 8am until 6pm throughout the year, only closing for bank 
holidays and staff training days. The nursery offers full day care for children aged 

three months to six years. The nursery is registered for up to 84 children. Ten 
places are held for social services and the rest of the places are for other families 
expressing an interest. Currently there are 89 children are on roll, all of whom are 

of early years age. The children's hours of attendance vary to suit the needs of 
each child. A number of children attending have identified special educational 
needs. Several children who attend speak English as an additional language. 49 

children receive early years funding, including 39 three and four year olds and ten 
2 year olds.  Children are grouped, according to age, into four separate groups. 
The nursery currently has 14 members of staff. Additional/cover staff are used 

from the nursery's own bank of supply staff as and when needed. The manager 
holds the National Vocational Qualification at Level 4 (NVQ L4); 12 members of 
staff hold NVQ L3 and three have NVQ L2. Three members of staff are currently 

studying for NVQ L2. The nursery has support from the local authority. This 
provider is on the Early Years Register and on the compulsory and voluntary parts 
of the Childcare Register. 
 

 

The overall effectiveness of the early years provision 
 
Overall the quality of the provision is satisfactory.  
 

The overall quality of the provision is satisfactory. Adults are caring and attentive 
to children's welfare needs so that children are safe and develop trusting 
relationships. They enjoy attending the setting, have access to a secure outdoor 

area, in addition to indoor areas, and they make satisfactory progress in their 
learning and development. However, opportunities are missed to make some of 
the activities more stimulating and challenging, especially in the outdoor area, and 

to ensure that adult interaction is sufficiently focused on learning to accelerate the 
progress made by the children. There are relevant plans for the future which 
demonstrate satisfactory commitment and vision for continuous improvement. 

 
 

What steps need to be taken to improve provision 

further? 
 
To further improve the early years provision the registered person should: 
 

 improve the quality of activities, particularly in the outdoor area, so that 
children find them more engaging, challenging and stimulating.  
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 ensure that adult interaction with children, including the use of questioning, 
is purposeful and focused on the learning needs of individuals and groups.   

 

The effectiveness of leadership and management of 
the early years provision 
 
   

Procedures for the day-to-day management of the setting are satisfactory so that 
the setting runs smoothly. There are good systems in place for ensuring that 
children are safeguarded and these are thorough and understood by all staff. All 

risks have been assessed and the setting is safe and secure. All appropriate 
policies, records and procedures are in place and are used well to promote 
children's welfare; this includes the safe recruitment of staff.    

    
The setting has been successful in developing a cohesive staff team and in 
responding to the recommendations made at the time of the last inspection. For 
example, day to day observations of children's progress are now more evaluative, 

as well as descriptive. Assessments are used to identify the next steps in children's 
learning and are used to modify activities according to children's interests and 
needs. Parents and carers are able to discuss their child's progress with the setting 

so that they are able to support their child's learning at home. Adults, who work 
with the children, have a generally secure understanding of the Early Years 
Foundation Stage. That said, there is a stronger emphasis given to children's 

welfare needs than to promoting their learning needs. As a result of satisfactory 
self evaluation and ambition and drive to develop the provision, leaders have 
accurately identified a number of future development needs. For example, they 

have identified the need to make activities more challenging and engaging, 
especially in the outdoor area, and to ensure that adult interaction is sufficiently 
focused on learning to accelerate the progress made by the children.    

   At the time of the inspection the setting was being redecorated throughout to 
ensure a bright and clean environment for the children. Resources are well-
maintained, including good quality equipment, such as cots and appropriate 
seating, to successfully support the safety and well being of the youngest children. 

The setting works well with the local school so that children are able to make a 
smooth transition to the next stage of their education. The setting treats all 
children equally, regardless of background or ability, and works well with parents 

and carers and a range of agencies to promote this. This enables children with 
special educational needs and/or disabilities to make similar progress to their peers 
and also helps the children to learn about different cultures. There are some 

opportunities for parents and carers to contribute their views and ideas and these 
make a satisfactory contribution to improvements in provision, particularly in 
relation to matching activities to children's interests.  
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The quality and standards of the early years provision 
and outcomes for children 
 
   

Adults have successfully created a calm, quiet and settled atmosphere in which the 
children are happy and secure. All children are allocated a key person when they 
join the setting. This means that adults know the children well and that children 

feel secure. Adults take care that all children are treated equally and made to feel 
welcome so that they grow in confidence and self esteem. Adults respond very 
positively to their welfare needs. For example, one child on arrival told an adult, 'I 

missed you' and the adult responded, 'I missed you, too'.    
    
The setting is well organised and children are able to move freely and safely 
between chosen activities. As a result, children demonstrate increasing 

independence and have opportunities to develop personal preferences. The 
inclusion of resources such as a selection of national costumes in the dressing up 
clothes help children to begin to appreciate a diversity of backgrounds and 

experiences. Thoughtful planning provides children with activities which they enjoy 
and which support their satisfactory progress. For example, a group of older 
children happily used their hands and fingers to mix paint and make prints and 

patterns on paper, whilst, in the room for the youngest children, one of the babies 
had fun exploring a variety of shakers and rattles. However, some of the activities 
available lack sufficient depth and challenge to increase children's interest and 

engagement and accelerate their progress, particularly in learning. Children have 
access to a secure outdoor area where activities are organised to reflect all six 
areas of learning. Children respond positively to the activities available, including a 

selection of activities such as ride-on toys which make a good contribution to the 
development of healthy lifestyles. Children show a good awareness of safety 
issues. For example, they know why they need to wash their hands when they 
have used the toilet and that they need to put on a coat before going outside.    

   Adult interaction with the children is positive and supportive so that children feel 
valued and make secure progress in the development of their social and language 
skills. Some adult interaction supports children's learning well. For example, a 

group of the youngest children became engrossed in a story read by an adult and 
they enjoyed helping to make some farm animal noises. However, generally there 
are missed opportunities to focus on learning in adults' interaction with children 

and this prevents their progress from being better than satisfactory and as such, 
this aspect of assessment is an area for improvement. Good relationships and clear 
expectations mean that children behave well and make a good contribution to the 

setting. For example, during breakfast time the children sit sensibly at tables and 
are polite to each other as well as to adults. As a result children are helped to 
develop the necessary personal and social skills to support their next steps in 

learning.   
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Annex A: record of inspection judgements 
 
The key inspection judgements and what they mean  
 
Grade 1 is Outstanding: this aspect of the provision is of exceptionally high quality  
Grade 2 is Good: this aspect of the provision is strong  
Grade 3 is Satisfactory: this aspect of the provision is sound  
Grade 4 is Inadequate: this aspect of the provision is not good enough  
 

The overall effectiveness of the early years provision 
How well does the setting meet the needs of the 
children in the Early Years Foundation Stage? 

3 

The capacity of the provision to maintain continuous 
improvement 

3 

 

The effectiveness of leadership and management of the early 
years provision 
The effectiveness of leadership and management of the 

Early Years Foundation Stage 
3 

The effectiveness of leadership and management in embedding 
ambition and driving improvement 

3 

The effectiveness with which the setting deploys resources 3 

The effectiveness with which the setting promotes equality and 
diversity 

3 

The effectiveness of safeguarding 2 
The effectiveness of the setting’s self-evaluation, including the 
steps taken to promote improvement 

3 

The effectiveness of partnerships 3 
The effectiveness of the setting’s engagement with parents and 

carers 

3 

 

The quality of the provision in the Early Years Foundation 
Stage  
The quality of the provision in the Early Years Foundation Stage 3 

 

Outcomes for children in the Early Years Foundation Stage 
Outcomes for children in the Early Years Foundation 

Stage 
3 

The extent to which children achieve and enjoy their learning 3 
The extent to which children feel safe 2 
The extent to which children adopt healthy lifestyles 2 
The extent to which children make a positive contribution 2 
The extent to which children develop skills for the future 3 
 

Any complaints about the inspection or report should be made following the 

procedures set out in the guidance available from Ofsted’s website: 
www.ofsted.gov.uk 
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Annex B: the Childcare Register 
   

The provider confirms that the requirements of the 
compulsory part of the Childcare Register are:  

Met 

   

The provider confirms that the requirements of the 
voluntary part of the Childcare Register are:  

Met 

 


