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Introduction

This inspection was carried out by Ofsted under Sections 49 and 50 of the
Childcare Act 2006 on the quality and standards of the registered early years
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children
from birth to 31 August following their fifth birthday (the early years age group).
The registered person must ensure that this provision complies with the statutory
framework for children’s learning, development and welfare, known as the Early
Years Foundation Stage.

The provider must provide a copy of this report to all parents with children at the
setting where reasonably practicable. The provider must provide a copy of the
report to any other person who asks for one, but may charge a fee for this service
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10).

The setting also makes provision for children older than the early years age group
which is registered on the voluntary and/or compulsory part(s) of the Childcare
Register. This report does not include an evaluation of that provision, but a
comment about compliance with the requirements of the Childcare Register is
included in Annex B.

Please see our website for more information about each childcare provider. We
publish inspection reports, conditions of registration and details of complaints we
receive where we or the provider take action to meet the requirements of
registration.

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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Description of the setting

Alverton Day Nursery is a limited company with a board of directors, which
registered in 2006 under a new management structure, after first opening in 2004.
It operates from its own premises in the grounds of Alverton School, in Penzance,
Cornwall The setting operates a breakfast club within the school building during
term times only. Children have access to an enclosed play space adjacent to each
base room and also share access to a secure enclosed rear play area. Recent
changes have included the addition of a babies sleep room and a soft play and
sensory room. Children come from the local area. The setting currently supports a
number of children with special educational needs and/or disabilities, and also
supports a number of children who speak English as an additional language. It is
registered with Ofsted on the Early Years Register and the voluntary and
compulsory parts of the Childcare Register.

The nursery may care for no more than 38 children from birth to under eight years
of age, of whom, no more than 38 may be in the early years group, and of these,
no more than 14 may be under 2 years at any one time. There are currently 64
children from birth to five years of age on roll. This includes 27 children receiving
funded nursery education. No more than 38 children from five to under eight
years, on the Childcare Register, may attend before or after the school day. The
provision opens five days a week, from 8am until 6pm. Children attend for a
variety of sessions.

The nursery employs 9 staff and 2 students. The nursery also employs a cook.
All staff have early years or play work qualifications to National Vocational
Qualification Level 3. One student is at level 2 and one is working towards level 2.
The setting receives support from an advisory teacher from the Local Authority
Family Services and is a member of the Neighbourhood Nursery Initiative.

The overall effectiveness of the early years provision

Overall the quality of the provision is good.

The overall effectiveness of the nursery is good. Children are happy and secure
because the staff know and care for each individual well. There is a wide range of
activities which interest children and support their development. Parents are
regularly informed about the provision and their children's achievements. The
setting is fully inclusive, catering well for children who speak English as an
additional language and those with special educational needs and/or disabilities.
The manager and staff are committed to continuous improvement and show a
good capacity to achieve this, especially by strengthening assessment procedures.

What steps need to be taken to improve provision
further?

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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To further improve the early years provision the registered person should:

o ensure that there is greater consistency in the use of observations and
assessments for planning activities tailored to the needs and abilities of
individual children.

The effectiveness of leadership and management of
the early years provision

The setting has good recruitment and vetting procedures which ensure that the
children are cared for by suitable and qualified staff. Staff have a good knowledge
of safeguarding and child protection issues. All the necessary documentation and
policies are well known by staff and they are reviewed at regular intervals. Staff
ensure that collection procedures are rigorous and followed carefully. Risk
assessments are regularly carried out to minimise danger. Security is good..

Partnerships with parents and carers are good. They receive regular newsletters
and are encouraged to use the setting's comment board. Children's achievements
are shared through the displays of work and photographs of the many activities
undertaken. There are good links with the neighbouring primary school to ensure
effective transition arrangements.

The setting is well-led and managed and staff meet to discuss room planning and
areas for improvement. Recent changes have included the development of the
Tiger Cubs room for children from 3 months to 2 years. Space has been
remodelled to introduce a sensory and soft play area and a babies' sleep room.
These changes have been introduced effectively because of good planning and
thoughtful leadership. A further management change, yet to be fully embedded, is
to have a recognised lead member of staff in each of the 3 rooms.

The way in which staff evaluate the effectiveness of the provision is good overall,
although the new manager is keen to make this even more regular to further
strengthen its effectiveness. This reflects the manager's clear ambition and drive to
improve the setting to become outstanding in the future.

Good progress has been made in addressing the recommendations of the previous
inspection. Fire drills are regularly carried out and children are familiar with the
procedures. Additional staff training has been undertaken to develop ICT and there
is now a good range of technology and new ICT programs and each room has
detailed evidence of these being used.

Equality and diversity are actively promoted by the introduction of the Festivals
board. This is currently celebrating Thai festivals and customs. A further innovation
is the monthly achievement board, which celebrates children's individual progress
as well as celebrating all children's experiences. Staff make effective use of all the
different learning resources to meet the needs of the children. The new soft play
area has added greatly to the learning experience of the younger children. The
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daily planning sheets give a clear indication of the range of activities and how they
are shaped to meet the needs of boys and girls, children with special educational
needs and those learning English as an additional language. As a result, children
make good progress

Staff teamwork is good and is actively fostered by the expectation of regular
staff training to enhance knowledge, expertise and qualifications. The manager,
staff and chair of the management committee know the needs of the children very
well and have clear and strong ambitions for the setting's continued improvement.

The quality and standards of the early years provision
and outcomes for children

The children enjoy their learning and make good progress because they are happy
and well cared for. Welfare arrangements are good and these ensure that children
have the support that they need. As a result, children develop a strong sense of
belonging within the setting. The children understand what is expected of them,
for example the older children wanted to play outside and were aware of the rainy
weather and they either put on suitable wet weather clothing or in the Monkey
room, asked for help from the staff.

Learning and development are good and staff go out of their way to ensure that
children have equal opportunities and to enrich their awareness about difference
and diversity. There are many interesting and varied activities for the children to
experience. They enjoy choosing activities as well taking part in those directed by
the staff. One boy was fascinated by a pink, spiky ball that changes shape and
colour and he enthusiastically shares his new knowledge with the visitor. Others
become engrossed in looking after teddies in nappies or building towers with
different coloured bricks. The children are fully occupied and enthusiastically
undertake the many different activities that are available in each room. A 15
month old child gains enormous pleasure from storytelling in the Tiger Cubs quiet
area. Others experiment with different colours, shapes and pencils in drawing
something or someone close to them. The staff ensure that the activities planned
for children cover all the necessary areas of learning.

Planning of the setting's activities is based firmly on the children's interests and the
staff's in depth knowledge of their individual needs. Observations are regularly
taken to record particular milestones in children's development. However, there is
some inconsistency in how well staff use observation and assessment information
to plan activities for children's individual needs.

The children have good social and interpersonal skills and grow in confidence, self
esteem and motivation to try new things. They are enthusiastic to share their
knowledge and skills with staff and visitors and indeed with each other. In the
Panda room they play the 'Noisy Neighbour' game with great gusto. Many indicate
a good knowledge of different sounds and they listen to each other's contribution
and willingly share their own ideas. This activity works well because of the trust
and understanding between the staff and the children. Children behave well and
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show that they are considerate towards each other. The atmosphere of the setting
is both calm and also full of purpose. The setting enjoys an educational energy
that spreads throughout all its activities. This ensures that the learning is strong
and that the children make good progress. The outdoor provision is good as each
room has its own space and equipment as well as a larger communal garden area
behind the setting. Children move freely from indoor to outdoor activities and
despite the rain, many children opt for an outdoor activity. The water and foam
activity is particularly popular and the Wendy House. Supervision is good and
children are supported to explore and investigate the many pieces of equipment
that are readily available.

The children are encouraged to make healthy decisions at snack and lunch
times. Fresh food is prepared on site each day and the menus shared with parents.
The children say that they like their food, including the salads and the number of
empty plates suggests that this is the case. Even the youngest children are
encouraged to feed themselves and in the oldest class, the meal times are an
important part of encouraging individual initiative and responsibility. The children
also show a good understanding of the need to follow hygienic practices when
going to the toilet. The main rules of the setting, that include taking turns, being
polite and sharing, are well understood and form the basis for developing future
social skills. The children are well-prepared for their next stage in learning and
development.

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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Annex A: record of inspection judgements

The key inspection judgements and what they mean

Grade 1 & Outstanding: this aspect of the provision & of exceptionally high qualty
Grade 2 i Good: this aspect of the provision & strong

Grade 3 s Satisfactory: this aspect of the provision & sound

Grade 4 i Inadeguate: this aspect of the provision i not good enough

The overall effectiveness of the early years provision

How well does the setting meet the needs of the 2
children in the Early Years Foundation Stage?

The capacity of the provision to maintain continuous 2
improvement

The effectiveness of leadership and management of the early
years provision

The effectiveness of leadership and management of the 2
Early Years Foundation Stage

The effectiveness of leadership and management in embedding 2
ambition and driving improvement

The effectiveness with which the setting deploys resources 2
The effectiveness with which the setting promotes equality and 2
diversity

The effectiveness of safequarding 2
The effectiveness of the setting’s self-evaluation, including the 2
steps taken to promote improvement

The effectiveness of partnerships 2
The effectiveness of the setting’s engagement with parents and 2
carers

The quality of the provision in the Early Years Foundation
Stage

| The quality of the provision in the Early Years Foundation Stage | 2

Outcomes for children in the Early Years Foundation Stage

Outcomes for children in the Early Years Foundation 2
Stage

The extent to which children achieve and enjoy their learning

The extent to which children feel safe

The extent to which children adopt healthy lifestyles

The extent to which children make a positive contribution

NININININ

The extent to which children develop skills for the future

Any complaints about the inspection or report should be made following the
procedures set out in the guidance available from Ofsted’s website:
www.ofsted.gov.uk
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Annex B: the Childcare Register

The provider confirms that the requirements of the Met
compulsory part of the Childcare Register are:

The provider confirms that the requirements of the Met
voluntary part of the Childcare Register are:
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