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Introduction

This inspection was carried out by Ofsted under Sections 49 and 50 of the
Childcare Act 2006 on the quality and standards of the registered early years
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children
from birth to 31 August following their fifth birthday (the early years age group).
The registered person must ensure that this provision complies with the statutory
framework for children’s learning, development and welfare, known as the Early
Years Foundation Stage.

The provider must provide a copy of this report to all parents with children at the
setting where reasonably practicable. The provider must provide a copy of the
report to any other person who asks for one, but may charge a fee for this service
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10).

The setting also makes provision for children older than the early years age group
which is registered on the voluntary and/or compulsory part(s) of the Childcare
Register. This report does not include an evaluation of that provision, but a
comment about compliance with the requirements of the Childcare Register is
included in Annex B.

Please see our website for more information about each childcare provider. We
publish inspection reports, conditions of registration and details of complaints we
receive where we or the provider take action to meet the requirements of
registration.
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Inspection Report: The Garden Cottage Nursery, 18/03/2011

Description of the setting

Garden Cottage Nursery opened under the current owner in 2003. It operates from
a purpose-built building situated in the centre of Boreham, Essex. The nursery is
open each weekday from 9am to 12 noon and 12.15pm to 3.15pm on Tuesday and
Thursday, during term time only. All children share access to a secure enclosed
outdoor play area.

The nursery is registered on the Early Years Register and the Compulsory Childcare
Register. A maximum of 16 children may attend the nursery at any one time.
There are currently 40 children aged from two to under five years on roll. Children
come from both the local and wider area. The nursery currently supports a small
number of children with learning difficulties or disabilities. The nursery employs six
staff. Two of the staff, including the manager, hold appropriate early years
qualifications.

The overall effectiveness of the early years provision
Overall the quality of the provision is satisfactory.

The individual needs of all children are met, allowing them to make good progress
towards the early learning goals. Effective systems are in pace to support all
children and to promote their safety and welfare. Good relationships are developed
with parents. Some links are in place with other professionals in order to meet
children's individual needs. A system of self-evaluation is in place, though this is
not yet fully developed.

What steps need to be taken to improve provision
further?

To further improve the early years provision the registered person should:

o ensure that half of all staff hold a full and relevant level 2 qualification

e improve the system of reflective practice and self-evaluation to identify the
nursery's strengths and priorities for development that will improve the
quality of provision for all children

e ensure that recruitment records contain the unique reference numbers of
CRB Disclosures obtained and the date on which they were obtained

¢ establish and maintain a regular two-way flow of information between
providers where children also attend other settings.

The effectiveness of leadership and management of
the early years provision

Most procedures are in place in order to safeguard children. Daily records such as
the register and accident log are in place in order to protect children and to
support the efficient management of the nursery. Staff working with children are
experienced and attend additional training in order to develop their skills. However,
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the nursery does not currently meet the minimum legal requirements for staff
qualifications. An effective recruitment and induction procedure is in place in order
to ensure that staff have the skills and knowledge in order to work with children.
All staff undergo checks through the Criminal Records Bureau and the manager
ensures that she has seen these before staff start working with children. However,
records to demonstrate this have not been maintained in line with legal
requirements.

Appropriate action has been taken to address the issues raised at the last
inspection. This has brought about improvements to safety in the garden, the
quality of activities and the way in which information on children's development is
shared with parents. A simple self-evaluation is in the early stages of development.
However, this does not yet identify the impact that the nursery has on children or
any priorities for development. As a result, of this continuous development is not
fully supported.

Very good relationships are developed with parents. Effective methods of
communication ensure that parents are kept up-to-date with the topics and
activities which are being delivered by staff. Parents are able to talk to staff on a
daily basis and children's development records are available to view at any time. In
addition to this, parents are invited to open days, where they are able to talk on a
more formal basis with staff about their child's progress. Parents comment that
they feel well informed about their children and that they find staff friendly and
approachable.

Staff make good use of links with other professionals, such as the local special
needs advisor or speech therapist, in order to support children's individual needs.
Good links are maintained with the local school in order to support children when
they make the transition to primary school. Staff are aware when children also
attend other settings. However, they have not yet developed links with these and
as a result are unable to maintain a regular exchange of information.

The quality and standards of the early years provision
and outcomes for children

Staff are effective in supporting learning and development, both through their
interactions with children and through the organisation of the learning
environment. Good use is made of the available space in order to promote
development in all areas of learning. Varied and stimulating activities are provided,
both indoors and outdoors, in order to motivate and engage children. Good quality
observations and assessments of what children can do are used in order to support
staff in planning for the needs of individual children. As a result of this, all children
are able to make good progress in all areas of learning. The organisation of the
nursery ensures that children have free access to activities. This allows children to
lead their own play and to develop as engaged and active learners.

Children enjoy their learning and make very good progress towards the early

learning goals. They take delight in their achievements and are confident to share
their ideas and experiences with others. They feel safe and secure with staff,
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approaching them for help and enjoying a cuddle when they feel upset. Children
understand the simple rules which are in place to protect them. They know not to
run when indoors and are able to handle tools, such as scissors, correctly.
Children's understanding of safety is enhanced through special topics and by
visitors such as the police or fire service.

Children's progress in communicating is developing well. They have meaningful
opportunities to make marks and develop early writing skills, for example, by
making appointments for the role play hairdresser. Children are developing
confidence in talking to others as they tell staff and children about the items they
have brought into the nursery. They have regular access to the computer, both to
develop information and communication technology skills, as well as to learn
through various educational programs.

Children are well supported in adopting good personal hygiene routines. They
understand the reasons for washing their hands before eating and after using the
toilet. Staff support children in this through simple reminders and through the use
of photographs illustrating hand washing. Children enjoy regular opportunities to
exercise, both indoors and outside. This allows them to develop an understanding
of the benefits of physical activity. Healthy snacks are provided daily and children
have free access to fresh drinking water at all times.

Children's behaviour is good. They enjoy participating in nursery activities and are
developing a good understanding of how to share and take turns. Children respond
well to staff and are able to take on simple responsibilities, such as helping to tidy
up. Children demonstrate respect towards others and are beginning to gain an
understanding of diversity through the activities and experiences provided at the
nursery.
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Annex A: record of inspection judgements

The key inspection judgements and what they mean

Grade 1 & Outstanding: this aspect of the provision & of exceptionally high qualty
Grade 2 i Good: this aspect of the provision & strong

Grade 3 s Satisfactory: this aspect of the provision & sound

Grade 4 i Inadeguate: this aspect of the provision i not good enough

The overall effectiveness of the early years provision

How well does the setting meet the needs of the 3
children in the Early Years Foundation Stage?

The capacity of the provision to maintain continuous 3
improvement

The effectiveness of leadership and management of the early
years provision

The effectiveness of leadership and management of the 3
Early Years Foundation Stage

The effectiveness of leadership and management in embedding 3
ambition and driving improvement

The effectiveness with which the setting deploys resources 2
The effectiveness with which the setting promotes equality and 2
diversity

The effectiveness of safequarding 3
The effectiveness of the setting’s self-evaluation, including the 3
steps taken to promote improvement

The effectiveness of partnerships 2
The effectiveness of the setting’s engagement with parents and 2
carers

The quality of the provision in the Early Years Foundation
Stage

| The quality of the provision in the Early Years Foundation Stage | 3

Outcomes for children in the Early Years Foundation Stage

Outcomes for children in the Early Years Foundation 2
Stage

The extent to which children achieve and enjoy their learning

The extent to which children feel safe

The extent to which children adopt healthy lifestyles

The extent to which children make a positive contribution

NININININ

The extent to which children develop skills for the future

Any complaints about the inspection or report should be made following the
procedures set out in the guidance available from Ofsted’s website:
www.ofsted.gov.uk
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Annex B: the Childcare Register

The provider confirms that the requirements of the Met
compulsory part of the Childcare Register are:

The provider confirms that the requirements of the Met
voluntary part of the Childcare Register are:
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