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Introduction 
 

This inspection was carried out by Ofsted under Sections 49 and 50 of the 
Childcare Act 2006 on the quality and standards of the registered early years 
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children 

from birth to 31 August following their fifth birthday (the early years age group). 
The registered person must ensure that this provision complies with the statutory 
framework for children’s learning, development and welfare, known as the Early 
Years Foundation Stage. 
 
The provider must provide a copy of this report to all parents with children at the 
setting where reasonably practicable.  The provider must provide a copy of the 

report to any other person who asks for one, but may charge a fee for this service 
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10). 
 

Please see our website for more information about each childcare provider. We 
publish inspection reports, conditions of registration and details of complaints we 
receive where we or the provider take action to meet the requirements of 

registration. 
 



Inspection Report: Cricket Montessori School, 14/03/2011  

 

 

4 
This inspection was carried out under sections 49 and 50 of the Childcare Act 2006  

 

Description of the setting 
 

Cricket Montessori is run by a private provider. It opened in 2002 and operates 
from three rooms within the Welsh Church, Harrow, in the London Borough of 
Harrow. A maximum of 40 children aged from two years until the end of the early 

years age group may attend the pre-school at any one time. It is open each 
weekday from 9am to 3.15pm during term time. However, occasionally a 
playscheme runs during the summer and Christmas holidays.  
 

There are currently 43 children aged from two to under five years on roll, some in 
part-time places. The setting is in receipt of funding for the provision of free early 
education to children aged two, three and four. The pre-school currently supports 

a number of children who speak English as an additional language. It is registered 
on the Early Years Register. The nursery employs eight staff, of whom seven hold 
appropriate early years qualifications. The pre-school follows the Montessori 

teaching ethos. 
 
 

The overall effectiveness of the early years provision 
 

Overall the quality of the provision is good. 
 
The pre-school values and respects children as unique individuals and works 

effectively with parents to ensure their needs are met appropriately. The staff's 
good knowledge and understanding of the learning and development requirements 
of the Early Years Foundation Stage contributes towards enabling children to make 

generally good progress towards the early learning goals. The management team 
and staff are fully committed to maintaining continuous improvement in their 
practice for the benefit of the children.  
 

 

What steps need to be taken to improve provision 

further? 
 
To further improve the early years provision the registered person should: 
 

 devise methods to actively promote the use of the two computers, and 
increase the amount of time children can access them in order to enable all 
children to develop the essential skills needed to operate information and 

communication technology   
 promote children's independence at snack time by providing opportunities for 

them to help prepare and serve their food and drink.    

 

The effectiveness of leadership and management of 

the early years provision 
 

The manager/provider and her staff team have a good understanding of the 
importance of safeguarding the children in their care. They know the indicators of 
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child abuse and the procedure for reporting concerns. The robust recruitment 
process ensures that suitability checks are carried out on all adults having 
unsupervised contact with the children. The effective security measures adopted 
by the pre-school ensure that intruders cannot gain access to the children 

unchallenged, and children are unable to leave unsupervised. Risk assessments 
carried out on the premises effectively minimise all potential hazards in order to 
further safeguard the children's well-being. In addition, children learn the 

appropriate measures to take to keep themselves and others safe. For example, 
staff remind them to sit still on chairs, and not to leave dressing up clothes on the 
floor in order to avoid themselves or others tripping over them. All documents and 

records required for the efficient management of the pre-school, and to meet the 
needs of the children, are maintained.  
 

The provider/manager and her senior staff are committed to providing high quality 
childcare and successfully communicate their ambitions to their motivated staff 
team. At team meetings they reflect on the practice of the pre-school, and 

together an improvement plan is devised. Through routine staff appraisals, the 
provider/manager encourages her staff to enhance their professional qualifications 
and currently has two staff studying for a relevant degree. Since the last 
inspection, policies and procedures have been updated, and more detailed 

information is now entered on the attendance register. These changes further help 
to safeguard children. The provider/manager actively encourages parents to 
engage with the self-evaluation process by completing questionnaires. She 

welcomes their views, and implements positive suggestions. For example, parents 
requested more information about how their children are progressing. As a result, 
parents are now given their child's progress file to take home every two weeks. 

This gives them the opportunity to read the observations, monitor progress and 
make relevant comments based on their observations of the child at home. The file 
also includes information about forthcoming events and themes, such as 'people 

who help us'. As a consequence, a parent who is a doctor, spent time in the pre-
school talking to the children about her work, and the role of nurses. This helped 
support children's understanding of the world around them. Plans for the future 

include the possible development of a small outside play area, producing a pack of 
policies to give to parents and sending out the nursery play plans by email. All 
these initiatives are aimed at producing better outcomes for children. In addition, 
the pre-school also welcomes the support of the local authority development 

workers to further enhance practice. 
 
The positive relationship the pre-school enjoys with parents enables staff to gain a 

good knowledge of the background of each child in order to give them appropriate 
support in all areas. The pre-school makes the most of the rich diversity of the 
children and staff by acknowledging major world faith festivals, such as Christmas 

and Diwali. This gives children the opportunity to learn about the wider world.  
  
As well as reviewing their child's progress file regularly, information about how the 

child has spent the day is exchanged verbally with parents on a daily basis. At the 
inspection, parents commented that they were very happy with the pre-school and 
had observed the progress the children make. The provider/manager understands 

the importance of working closely with all other agencies involved with the care 
and education of the children in order to continue to meet each child's individual 
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needs.  
 
The rooms used by the children are bright, clean and well equipped with 
appropriate resources, and are therefore conducive to children's learning. There is 

sufficient space for children to move around safely and enjoy their play. The 
downstairs room used by the younger children is has a cosy and nurturing 
atmosphere. Children are encouraged to look after and value the play materials to 

contribute towards the sustainability of the pre-school. The effective deployment of 
staff around the pre-school means that children are fully supported at all times and 
their safety is monitored.  

 
 

The quality and standards of the early years provision 

and outcomes for children 
 
Children arrive happily at the pre-school, and quickly settle into the routine of day. 
They enjoy their play and become active learners as they demonstrate a keenness 

to join in the activities. The staff's good understanding of how to promote 
children's learning means that fun and stimulating activities and play experiences 
are provided. Children learn important skills for the future as they select reference 

books from the book corner and sit with a friend looking at, and talking about, the 
pictures of dinosaurs. They have fun developing an understanding of numbers as 
staff encourage them to count the number of legs on the octopus in the water play 

tray. A teacher is employed by the pre-school once a week to teach children how 
to operate the two computers. However, during the rest of the week children are 
not encouraged to practice these skills and the machines remain largely unused. 

As a consequence, the children do not have the opportunity to develop these 
important skills, and those not attending on the same day as the teacher have very 
limited chances to learn the basic skills. 
 

Each child's key person carries out observations of them as they play. Their 
progress in each of the areas of learning is assessed, and the next step their 
unique learning journey is identified and incorporated into the play plans. Evidence 

in the progress files clearly demonstrates each child's development towards the 
early learning goals.  
 

Children learn the importance of adopting a healthy lifestyle. Although the pre-
school's access to an outside area is limited, the children still enjoy plenty of 
opportunities for physical exertion and exercise. For example, ballet lessons are 

available weekly, along with a programme of yoga exercises developed specifically 
for young children. In addition, movement sessions and balancing games are 
played indoors. Children join in enthusiastically as they curl up on the floor 

pretending to be seeds, and gradually grow tall and straight as they feel sun light 
and water on them. By playing these games children benefit from physical exertion 
as well as learning about nature and how plants grow. Parents provide their child's 
packed lunch, and advice is given by the pre-school about offering healthy options. 

Snacks are supplied by the pre-school. These include a selection of fresh and dried 
fruit, and raw vegetables, such as cucumber. A calm and social occasion is created 
at snack time as children sit around tables with their peers. However, their 
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independence is not well promoted as they do not help to prepare the fruit, or 
pour their own drinks. This is done away from the tables by staff. Children develop 
good personal hygiene skills as they wash their hands at appropriate times. They 
explain that 'eating germs can make you ill'. 

 
The structured routine of the day helps children to develop confidence and a sense 
of belonging because they know what is expected of them. Their behaviour is 

good. Any minor difficulties are managed well by staff using appropriate strategies. 
Children also feel safe and secure as they are treated with respect, warmth and 
kindness by staff. They welcome the positive interaction and support they receive 

from staff and demonstrate this with lots of laughter and smiles.  
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Annex A: record of inspection judgements 
 
The key inspection judgements and what they mean  
 
Grade 1 is Outstanding: this aspect of the provision is of exceptionally high quality  
Grade 2 is Good: this aspect of the provision is strong  
Grade 3 is Satisfactory: this aspect of the provision is sound  
Grade 4 is Inadequate: this aspect of the provision is not good enough  
 

The overall effectiveness of the early years provision 
How well does the setting meet the needs of the 
children in the Early Years Foundation Stage? 

2 

The capacity of the provision to maintain continuous 
improvement 

2 

 

The effectiveness of leadership and management of the early 
years provision 
The effectiveness of leadership and management of the 

Early Years Foundation Stage 
2 

The effectiveness of leadership and management in embedding 
ambition and driving improvement 

2 

The effectiveness with which the setting deploys resources 2 

The effectiveness with which the setting promotes equality and 
diversity 

2 

The effectiveness of safeguarding 2 
The effectiveness of the setting’s self-evaluation, including the 
steps taken to promote improvement 

2 

The effectiveness of partnerships 2 
The effectiveness of the setting’s engagement with parents and 

carers 

2 

 

The quality of the provision in the Early Years Foundation 
Stage  
The quality of the provision in the Early Years Foundation Stage 2 

 

Outcomes for children in the Early Years Foundation Stage 
Outcomes for children in the Early Years Foundation 

Stage 
2 

The extent to which children achieve and enjoy their learning 2 
The extent to which children feel safe 2 
The extent to which children adopt healthy lifestyles 2 
The extent to which children make a positive contribution 2 
The extent to which children develop skills for the future 2 
 

Any complaints about the inspection or report should be made following the 

procedures set out in the guidance available from Ofsted’s website: 
www.ofsted.gov.uk 
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