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ABOUT THE INSPECTION

The purpose of this inspection is to assure government, parents and the public of the
quality and standard of day care in accordance with the National Standards for Under
Eights Day Care and Childminding; and that the nursery education for funded three
and four year old children is of an acceptable quality. Inspection of nursery education
also identifies strengths and weaknesses so that providers can improve the quality of
educational provision and help children to achieve the early learning goals (elgs) by
the end of the Foundation Stage. This inspection report must be made available to all
parents.

If the setting has been inspected previously, an action plan will have been drawn up
to tackle issues identified. This inspection, therefore, must also assess what progress
has been made in the implementation of this plan.

Information about the setting
Barford and Wramplingham Pre-school has been established since 1968. The
setting is registered to care for 26 children from two to five years. The group's
internal policy states that children can attend pre-school once they reach two and a
half years old.

The pre-school opens five mornings a week and also opens one afternoon. Sessions
are from 09:15 until 11:45 and 12:30 until 15:00. It operates from the village hall in
Barford and offers places to children from the village and surrounding areas. There
are currently 44 children on roll, 27 of whom receive funding. There are no children
with special needs or with English as a second language attending at present.

The group is managed by a voluntary committee who employ a team of four staff.
The two supervisors are appropriately qualified and experienced. A third member of
staff is working towards a level three qualification. Three staff work each session
along with two volunteer parent helpers.

How good is the Day Care?
Barford and Wramplingham Pre-school provide good quality care for children.

Space is used well within the hall to provide separate areas for physical play and
quiet areas for reading. Children are well settled. They are happy and relate well to
staff. The premises are warm and welcoming and staff work hard to create a child
centred environment each day. Children use a stimulating range of play equipment
which contributes to their development.

Staff are friendly and their interaction with children is excellent. Children play well
together and friendships have formed. Staff have a positive approach to meeting
individual needs and provide a variety of play equipment to raise children's
awareness of our diverse society. Staff are skilful at managing unacceptable
behaviour, although generally children are very well behaved.
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Children are safe. The premises are checked daily and all staff are aware of safety
issues. Children are offered a range of healthy snacks, encouraging good habits
from an early age. Hygiene is generally good although hand washing is sometimes
erratic prior to snack and used water is retained in hand basins leading to children
washing in this water when they visit the bathroom.

Excellent relationships have been established with parents and carers. Parents are
welcomed into the group and there is useful written information available. Time is
spent each day ensuring parents are verbally informed of their children's progress.
All the required record keeping is in place, however some policies require minor
adjustments.

What has improved since the last inspection?
At the last inspection the setting was asked to ensure all staff and committee
members were vetted. They were asked to develop an operational plan and make
this available to parents. The setting was asked to comply with any fire safety
officers recommendations and also to those of the environmental health officer. Risk
assessments were to be carried out and reviewed. The setting was further asked to
look at record keeping to ensure permission for emergency medical treatment was
given by parents and that policies were updated.

All staff are now vetted ensuring children are safe, and the committee members are
vetted on an ongoing basis to take account of the fluid nature of a pre-school
committee. A detailed operational plan is now available to parents, which enables
them to understand how the setting is run and how resources are used to meet the
needs of their children. The fire safety officer's report is available and there are no
concerns regarding environmental health issues. Risk assessments are carried out;
some on a daily basis to ensure children are safe and risks to all users are
minimised. Permission to seek emergency medical treatment or advice for children
has now been obtained, enabling staff to act quickly in the event parents cannot be
contacted.

The committee have worked hard in developing the policy document and this is
almost complete.

What is being done well?

• Staff interaction with the children is very good. They welcome the children
and engage with them immediately. Staff work at children's level, gain eye
contact and ensure this is maintained. Children are questioned in a way to
promote their thinking and challenging activities are planned.

• There is a wealth of play equipment available at each session and this is
presented attractively. Children are able to self select and are seen
accessing equipment of their choice, further developing their independence.

• Staff deal adeptly with children's unacceptable behaviour. They are
consistent in their approach and always use positive methods to help children
learn right from wrong. Children's self esteem is developed through staff's

This inspection was carried out under the provisions of Part XA of the Children Act 1989, as inserted
by the Care Standards Act 2000; and Section 122 of the School Standards and Framework Act 1998



praise and encouragement.

An aspect of outstanding practice:
The setting as a whole shows real commitment and dedication to providing good
quality care for children. Committee roles are fulfilled in a professional manner and
support is given to staff. The group is undertaking the Norfolk Quality Kitemark
programme and uses this to assess it's practice, implementing changes when
identified. Staff show a commitment to training and have attended a wealth of short
courses bringing new skills and knowledge to the setting.

What needs to be improved?

• hygiene practices

• the policy document.

Outcome of the inspection
Good

CONDITIONS OF REGISTRATION
All registered persons must comply with all conditions of registration included on
his/her certificate of registration.

As a result of this inspection conditions of registration have been imposed / varied /
removed and a new certificate of registration will be issued.

WHAT NEEDS TO BE DONE NEXT?

The Registered Person should have regard to the following recommendations
by the time of the next inspection
Std Recommendation
7 Review hygiene practices to ensure children are not at risk from infection;

this relates specifically to hand washing.
14 Update the policy document in line with the National Standards, to reflect

that Ofsted is the regulatory body.
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INSPECTION OF THE NURSERY EDUCATION PROVISION FOR FUNDED THREE
AND FOUR YEAR OLDS.

How effective is the nursery education?
The provision for nursery education at Barford and Wramplingham Pre-school is of
good quality overall. Children are making generally good progress towards the early
learning goals.

The quality of teaching is generally good. Children are taught in small and large
groups and some one to one time is available. Most staff have a sound knowledge of
the early learning goals and provide a good range of worthwhile activities in all areas
of learning. However, staff deployment does not always ensure that these planned
activities are seen through. Staff are relaxed and friendly with the children, often
giving praise to enhance self esteem. The children are well behaved and respond to
the staff. Children's assessments are in place, however they do not yet identify
progressive learning. The setting has identified this as an area of development.

The leadership and management is generally good. The voluntary management
committee supports and values it's staff. They ensure training information is
available and encourage staff to identify their own professional development through
appraisal. The staff and management committee work well as a team. The setting
has embarked on the Norfolk Quality Kitemark programme which enables them to
assess their own strengths and weaknesses and implement changes to further
improve the setting.

Working in partnership with parents and carers is generally good. Parents receive
good information about the setting and are well informed about their children's
progress. They are welcomed into the setting and valued for the various skills they
bring.

What is being done well?

• Staff create role play situations which are meaningful to the children, for
example a building site, estate agents and home corner. Children work
cooperatively in role play and negotiate with their peers about turn taking and
what should happen next in their role play situation.

• Children engage in activities from the moment they arrive. They are confident
and seek out their preferred activity with help from their parents and the staff
and are keen to experiment at the writing table and craft tables.

• Children's physical development is well catered for. The limitation on
numbers using the physical play area at one time means that children are
able to use the equipment more effectively and with more adult support.

What needs to be improved?
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• staff deployment

• assessments to detail children's progression.

What has improved since the last inspection?
The pre-school has made generally good progress towards addressing the key
issues for action raised at the last inspection.

Children are using their maths skills in creative activities. For example, cutting
shapes and fitting them together to make shapes of houses and also in conversation
with staff and whilst acting out role play. Children are recognising groups of objects
and able to state how many are in the group. They are recognising that shapes fitted
together make patterns.

Children are recognising numerals through the number of the week theme, numbers
available at magnetic boards and staff helping children to use these. Children are
recording numbers in role play.

Small group work has been increased to enable children to develop their knowledge,
understanding and skills. Children are now taught in a variety of group sizes and
sometimes on a one to one basis. The Humpty Dumpty Club (sessions for older
children) gives opportunities for smaller group work.

Physical play has been reorganised to ensure that no more than six children use the
area at a time.

Children work with staff at adult led activities, however, staff deployment is still not
entirely effective and some child initiated activities and more structured activities are
not appropriately supported.
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SUMMARY OF JUDGEMENTS

PERSONAL, SOCIAL AND EMOTIONAL DEVELOPMENT
Judgement: Generally Good
Children are confident. They separate well from their carers and engage in activities
as soon as they arrive. They are developing good relationships with staff and with
each other. Children understand boundaries and are well behaved. Children are
prepared to wait their turn, for example in physical play and at the milk bar. They
work co-operatively and contribute well in group situations. Children are learning
independence in their personal care.

COMMUNICATION, LANGUAGE AND LITERACY
Judgement: Generally Good
Children are confident writers, they frequently attempt writing during meaningful
activities, for example shopping lists and estate agency role play. Younger children
ask staff to write their name so they can copy. Children link sounds to letters and
recognise their names when printed. Children interact and talk to each other and to
staff. They speak clearly and confidently. They join in with familiar stories and are
able to handle books correctly recognising that the print carries meaning.

MATHEMATICAL DEVELOPMENT
Judgement: Generally Good
Children count confidently. Most count easily to 10 and some further. They join in
songs to enable them to count backwards. They recognise numerals and realise that
some hold personal significance, for example a child writes his phone number.
Children use mathematical language to solve problems in activities for example 'It's
upside down, that way up'and 'It's too big'. Children are encouraged to think about
simple calculations in everyday activities.

KNOWLEDGE AND UNDERSTANDING OF THE WORLD
Judgement: Generally Good
Children show curiosity and spend time investigating during their play. One child
examines a plastic bug, touching it's wings and legs. They use a variety of tools
safely in activities and use construction toys to assemble familiar objects such as
buildings. Children learn about different cultures through appropriately planned
activities which give them a realistic view of a diverse society. They enjoy activities
about the natural world, for example planting a garden and caring for the plants.
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PHYSICAL DEVELOPMENT
Judgement: Generally Good
Children move confidently and have a good spatial awareness. They throw, catch
and roll using a variety of equipment. Children climb and balance on large
apparatus. They are able to pedal successfully, changing direction and speed. They
coordinate their body movements to the words of songs. Small equipment is used
with increasing control, for example using scissors to cut smaller and smaller
squares of paper. They explore textures by squeezing, stroking, stretching and
poking.

CREATIVE DEVELOPMENT
Judgement: Generally Good
Children's imagination is developing well. They sustain role play and use equipment
inventively to assist them in this. Children explore a wide range of materials
including clay, wood and fabric. They describe textures as squishy and soft and are
often seen experimenting with mixing colours. Children enjoy music and are heard
creating their own songs in their play. They enjoy using a variety of musical
instruments rhythmically and explore changing sounds.

Children's spiritual, moral, social, and cultural development is fostered
appropriately.
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OUTCOME OF THE INSPECTION
The provision is acceptable and is of good quality overall. Children are making
generally good progress towards the early learning goals. The next inspection will
take place in three to four years time.

WHAT THE SETTING NEEDS TO DO NEXT: THE KEY ISSUES

• ensure staff are effectively deployed to support learning in planned activities
and that child initiated activities are equally supported

• further develop children's assessment records to ensure that they identify the
next steps in children's learning

The provider must draw up an action plan within 40 working days of receipt of this
report showing how the key issues detailed above will be addressed. The action plan
must be made available to all parents and to the Local Authority if required. An
evaluation of the action taken will form part of the next inspection of funded nursery
education.
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SUMMARY OF NATIONAL STANDARDS

STANDARD 1 - SUITABLE PERSON
Adults providing day care, looking after children or having unsupervised access to
them are suitable to do so.

STANDARD 2 - ORGANISATION
The registered person meets required adult: child ratios, ensures that training and
qualifications requirements are met and organises space and resources to meet the
children's needs effectively.

STANDARD 3 - CARE, LEARNING AND PLAY
The registered person meets children's individual needs and promotes their welfare.
They plan and provide activities and play opportunities to develop children's
emotional, physical, social and intellectual capabilities.

STANDARD 4 - PHYSICAL ENVIRONMENT
The premises are safe, secure and suitable for their purpose. They provide adequate
space in an appropriate location, are welcoming to children and offer access to the
necessary facilities for a range of activities which promote their development.

STANDARD 5 - EQUIPMENT
Furniture, equipment and toys are provided which are appropriate for their purpose
and help to create an accessible and stimulating environment. They are of suitable
design and condition, well maintained and conform to safety standards.

STANDARD 6 - SAFETY
The registered person takes positive steps to promote safety within the setting and
on outings and ensures proper precautions are taken to prevent accidents.

STANDARD 7 - HEALTH
The registered person promotes the good health of children and takes positive steps
to prevent the spread of infection and appropriate measures when they are ill.

STANDARD 8 - FOOD AND DRINK
Children are provided with regular drinks and food in adequate quantities for their
needs. Food and drink is properly prepared, nutritious and complies with dietary and
religious requirements.

STANDARD 9 - EQUAL OPPORTUNITIES
The registered person and staff actively promote equality of opportunity and
anti-discriminatory practice for all children.

STANDARD 10 - SPECIAL NEEDS (INCLUDING SPECIAL EDUCATIONAL
NEEDS AND DISABILITIES)
The registered person is aware that some children may have special needs and is
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proactive in ensuring that appropriate action can be taken when such a child is
identified or admitted to the provision. Steps are taken to promote the welfare and
development of the child within the setting in partnership with the parents and other
relevant parties.

STANDARD 11 - BEHAVIOUR
Adults caring for children in the provision are able to manage a wide range of
children's behaviour in a way which promotes their welfare and development.

STANDARD 12 - WORKING IN PARTNERSHIP WITH PARENTS AND CARERS
The registered person and staff work in partnership with parents and to meet the
needs of the children, both individually and as a group. Information is shared.

STANDARD 13 - CHILD PROTECTION
The registered person complies with local child protection procedures approved by
the Area Child Protection Committee and ensures that all adults working and looking
after children in the provision are able to put the procedures into practice.

STANDARD 14 - DOCUMENTATION
Records, policies and procedures which are required for the efficient and safe
management of the provision, or to promote the welfare, care and learning of children
are maintained. Records about individual children are shared with the child's parent.

This inspection was carried out under the provisions of Part XA of the Children Act 1989, as inserted
by the Care Standards Act 2000; and Section 122 of the School Standards and Framework Act 1998


