
ABOUT THE INSPECTION

The purpose of this inspection is to assure government, parents and the public of the
quality and standard of day care in accordance with the National Standards for Under
Eights Day Care and Childminding; and that the nursery education for funded three
and four year old children is of an acceptable quality. Inspection of nursery education
also identifies strengths and weaknesses so that providers can improve the quality of
educational provision and help children to achieve the early learning goals (elgs) by
the end of the Foundation Stage. This inspection report must be made available to all
parents.

If the setting has been inspected previously, an action plan will have been drawn up
to tackle issues identified. This inspection, therefore, must also assess what progress
has been made in the implementation of this plan.

Information about the setting
The New Alan Green Nursery is situated near to Barons Court tube station. It is on
the site of Ealing, Hammersmith and West London college to whom it is registered.
The nursery offers up to 30 places to children of students who attend the college,
with some occasional places available for staff children. It provides full day care
facilities for children aged from two to five years, opening from 00:09 to 18:00,
Monday to Friday and 09:00 to 17:00 on Saturday.

There are currently 37 children on role, 31 of whom have English as a second
language. There are no children currently attending who have a special educational
need. There are 22 funded three and four year olds.

The nursery comprises of one large room, with an adjacent small room used for
children sleeping or work with small groups of children. There is direct access to a
large garden.

The nursery is staffed by a manager and four staff, all of whom are experienced and
hold a relevant qualification in childcare.

How good is the Day Care?
The New Alan Green nursery provides satisfactory care for children.

It offers a welcoming environment for the children and their parents with good visual
displays of posters and children's own art work.

Good use is made of the space, both indoors and outdoors, which enables a range
of activities to be offered to the children which keep their interest and help them
make progress.

The staff work well as a team, generally interacting positively with the children,
praising and encouraging them to share and take turns, so that they grow in
confidence. At times however staff are busy with housekeeping duties and so there
is not sufficient working directly with the children. This has a negative impact on the
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staff's ability to meet the individual needs of the children at these times.

There are effective health and safety measures to ensure the well being of the
children.

Through discussion and information displayed parents are kept up to date on the
nursery policies and procedures and the progress of their children.

Most of the required documentation is in place, however some is lacking and some
requires extending, so that there are comprehensive procedures for staff to work to.

What has improved since the last inspection?
At the last inspection the provider agreed to improve documentation by maintaining
a record of fire drills, devising and keeping a health and safety risk assessment,
keeping a record of medication administered including self held medication, keeping
a record of when children leave the premises and writing a child protection
statement and procedure.

The provider also agreed to gain food hygiene training, implement staff induction
training, introduce the use of paper towels, extend the contents of the 1st aid box,
ensure the kitchen is inaccessible to children, improve the storage of dirty linen and
look at the hazards posed by the use of bins without lids.

The provider has introduced all the required documentation, apart from a specific
child protection procedure which remains an action. This enables staff to know and
understand agreed procedures so that they can carry them out with confidence to
ensure the safety of the children.

Some staff have completed food hygiene training, so that snacks are prepared
according to good hygiene practices. All staff have induction training, so that they
know the policies and procedures of the nursery and the expectations on them to
ensure the well being of the children. Paper towels are provided for the children and
all bins, including that used for dirty linen, have lids which help reduce the risk of
cross infection. A complete 1st aid box is in place so that appropriate treatment is
given to the children. The kitchen door is kept closed to restrict children's access and
keep them safe from any potential hazards.

What is being done well?

• Good use is made of the building to provide a welcoming nursery for both the
children and their parents. There are good displays of posters and children's
own art work, which acknowledge the community at large and give value to
the children's work. Parental involvement is encouraged so that a friendly
relationship is built up and parents can approach the staff with confidence.

• Priority is given to the health and safety of the children. All safety measures
are in place both inside and outside to keep the children safe and secure and
the effective hygiene practices minimise the risk of cross infection.
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What needs to be improved?

• The deployment of staff, so that there is sufficient staff working directly with
the children and they are effective in aiding the development of the children.

• The organisation of the children at routine and change over of activity times
so that the individual needs of the children are met. This should include
reviewing the grouping of children as they wait for meals and different activity
times and the quiet time for older children after lunch, so that it is appropriate
to all children's age and stage of development.

• Documentation, to include written procedures for when children are lost or
uncollected, a registration system which shows the children's hours of
attendance, a procedure to ensure Ofsted are informed of any serious injury,
death or communicable disease occurring on the premises, a specific
procedure to be followed in the event of emergency evacuation and contact
details for Ofsted in the parents complaint procedure.

• The child protection procedure, so that it is specific to the nursery, clearly
states staff responsibilities, includes procedures to be followed in the event of
an allegation being made against staff and contact details and telephone
numbers for the local police and social services. These will help to ensure the
safety and well being of the children.

• The behaviour management strategy, so that there is a named member of
staff who has responsibility for behaviour management issues with the skills
to support staff and access expert advice if necessary. This will enable and
support staff in handling behaviour in a consistent and appropriate way to
meet the needs of the individual child.

Outcome of the inspection
Satisfactory

CONDITIONS OF REGISTRATION
All registered persons must comply with all conditions of registration included on
his/her certificate of registration.

As a result of this inspection conditions of registration have been imposed / varied /
removed and a new certificate of registration will be issued.

WHAT NEEDS TO BE DONE NEXT?

The Registered Person must take the following actions by the date shown
Std Action Date
2 Draw up an action plan with dates for

implementation, showing how the deployment of
31/03/2004
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staff will be improved, so that there is sufficient staff
working directly with the children.

7 Devise and implement a procedure to ensure Ofsted
would be notified of serious injury or death to a child
in your care or adults on the premises and any
instances of communicable diseases as identified by
the Health Protection Agency.

15/03/2004

14 Devise and implement a written procedure to be
followed in the event of child getting lost or not being
collected.

15/03/2004

14 Devise and implement a registration system that
shows the children’s actual times of arrival and
departure.

15/03/2004

14 Devise and implement a written child protection
procedure that is specific to the nursery.

15/03/2004

The Registered Person should have regard to the following recommendations
by the time of the next inspection
Std Recommendation
6 Review the displayed evacuation procedure to be followed in the event of

a fire or accident so that it is specific to the nursery.
9 Review how the children are organised at routine times so that the

individual needs of all the children are met.
11 Identify a named member of staff to have responsibility for behaviour

management issues.
12 Develop the written complaints procedure so that it includes the address

and telephone number of Ofsted.
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What needs to be improved?

• knowledge of the foundation stage, the stepping stones and the early
learning goals

• organisation and deployment of staff

• organisation of the routine, particularly large group times, to meet the
educational needs of the children

• organisation of resources to allow children to make spontaneous and
independent choices

• planning, monitoring and evaluation of the effectiveness of the education
programme

• assessment of the strengths, weaknesses and progress of the setting

What has improved since the last inspection?
N/a.
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CREATIVE DEVELOPMENT
Judgement: Generally Good
Planned art activities allow children to explore colour, shape, form, texture and
space although this is not sufficiently extended to allow spontaneous and
independent creativity. Children respond well to music and take great pleasure in
using the musical instruments. A wide range of props are available for imaginative
play, staff participate and extend children's thinking. They are beginning to be able to
negotiate ideas and plan storylines to act out together enabling co operative play.

Children's spiritual, moral, social, and cultural development is fostered
appropriately.
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