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This is a report of an inspection to assess whether services are meeting the 
needs of people who use them. The legal basis for conducting inspections is 
the Care Standards Act 2000 and the relevant National Minimum Standards for 
this establishment are those for Residential Family Centres.  They can be found 
at www.dh.gov.uk or obtained from The Stationery Office (TSO) PO Box 29, St 
Crispins, Duke Street, Norwich, NR3 1GN. Tel: 0870 600 5522. Online 
ordering: www.tso.co.uk/bookshop   
 
Every Child Matters, outlined the government’s vision for children’s services 
and formed the basis of the Children Act 2004.  It provides a framework for 
inspection so that children’s services should be judged on their contribution to 
the outcomes considered essential to wellbeing in childhood and later life.  
Those outcomes are: 

�x Being healthy 
�x Staying safe 
�x Enjoying and achieving 
�x Making a contribution; and 
�x Achieving economic wellbeing. 

  
In response, the Commission for Social Care Inspection has re-ordered the 
national minimum standards for children’s services under the five outcomes, 
for reporting purposes. A further section has been created under ‘Management’ 
to cover those issues that will potentially impact on all the outcomes above. 
 
Copies of Every Child Matters and The Children Act 2004 are available from 
The Stationery Office as above. 

This report is a public document. Extracts may not be used or reproduced 
without the prior permission of the Commission for Social Care Inspection. 
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SERVICE INFORMATION 

Conditions of registration: 

1. The centre will not accommodate children or adults with mobility 
difficulties or whose needs require disabled access, until such time as 
the building 
has been adapted fully and approved by the relevant agencies, 
including the registration authority. 

2. The centre will ensure that staff are on duty in sufficient numbers, and 
with appropriate experience, qualifications and competence, to ensure 
the 
safety and well-being of service users.  This will include: 
A minimum of 2competent care staff on duty throughout the waking 
day (7.00am - 11.00 pm) 
A minimum of 2 competent care staff on duty on the premises at night 
(11.00pm - 7.00am). 
Details of appropriate on-call arrangements to be made available to the 
registration authority. 

3. The registered persons to provide the registration authority with full 
details of staff employed to work in the centre from the date of 
registration, 
including an updated and timed induction programme and details of 
persons employed subsequently to complete the staffing establishment. 

4. The maximum number of adults to be accommodated at any one time 
to be 16. 

Date of last inspection 
 22nd August 2005 

Brief Description of the Service: 

Crown House is a modernised 3 storey Victorian detached property with its own 
car park and a small-protected play space at the rear. All amenities are within 
five minutes walk of the assessment centre. Families referred to the centre 
complete a 12-week residential assessment process either directed by the 
courts or by the referring authority. Some of the referrals are for child 
protection concerns.  A rigorous assessment process exists and clear plans of 
the intended work were agreed with the referring agency and the social 
worker.  The registered manager prepares the assessment reports. Court 
friendly reports are a key feature of the service and prepared by a practicing 
childcare solicitor at Crown House. The responsible individual is Sandra 
Reynolds, one of the owners.  The registered manager’s position is vacant but 
the responsible individual is making application to the Commission for the 
registered manager.   The outgoing manager is working closely with the 
responsible individual.  Crown House employs twenty-one staff for the day-to-
day operation of the centre. 
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SUMMARY 
This is an overview of what the inspector found during the inspection. 
 
 
This inspection was announced, taking place over 3 days.  One inspector 
carried out the visit.  Three families were in residence at the time and all were 
met with their babies.  The preparation for lunchtime and evening meal times 
was observed. Discussions were held with staff at a formal and informal level 
and the staff meeting was attended.  Observation of key sessions took place 
and two telephone interviews with an external social worker and an 
independent psychologist also took place. 
 
What the service does well: 
 
Crown House continues to provide a good quality service.  Central to the ethos 
and culture is the partnership approach. An open and objective appraisal is 
continually sought throughout the assessment process.   A fair and balanced 
assessment is kept under continual scrutiny.  The focus on evidential reports 
that summarise observations, interactions and the parent’s ability to provide 
and continue to provide a good enough standard of parenting is a key 
component of the assessment.  The staff’s areas of expertise in relation to 
child care law, learning disability, domestic violence and sexual abuse is 
strong.  Sessional work is developed and paced to reflect the adult’s capacity 
to develop their parenting skills within a learning and reflective environment.  
The child focus of the work ensures risks and protective strategies are 
appropriately considered and that the adult is sufficiently competent to care for 
their child.   
 
What has improved since the last inspection? 
 

�x Crown House has responded and implemented the changes in response 
to the previous requirements and recommendations.  

�x The management team show continual commitment to maintaining high 
standards within the environment.   

�x The recording mechanisms have increased to enable a thorough and 
detailed assessment.  The IT system is effective and has streamlined the 
approaches efficiently.  

�x The management restructure enabled one internal staff member to be 
promoted. 

�x Staff are receiving formalised supervision that is recorded. 
 

 
What they could do better: 
 

�x The Centre should ensure that parental permission has been sought for 
emergencies to administer first aid or medication. 
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�x Senior staff should be trained by the local Area Child Protection 
Committee (ACPC) to level 2 and 3 to complement the skill and expertise 
of the management team.   

 
�x The Centre should ensure that all new staff have a fresh CRB in line with 

current good practice model.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please contact the provider for advice of actions taken in response to this 
inspection. 

The report of this inspection is available from enquiries@csci.gsi.gov.uk or by 
contacting your local CSCI office. 
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Being Healthy 
 
 
The intended outcomes for these standards are: 
 
 

�x Families have access to health care, education, employment and leisure 
activities which promote their good health and well being, including their 
mental health, in a safe environment.(NMS 4) 

 
JUDGEMENT – we looked at outcomes for the following standard(s): 
 
4 
 
Quality in this outcome area is good. This judgement has been made using 
available evidence including a visit to this service.   
 
Crown House provides clear policies and guidance to promote commitment and 
engagement of families to achieve good outcomes and meet health care.   
 
Parental autonomy and responsibility are central to the assessment process.  
Good structures are in place to ensure staff and health care professionals have 
a clear oversight of health care needs.       
 
The centre should ensure that parental permission has been sought for 
emergencies situations where staff can administer first aid or medication. 
 
 
EVIDENCE:  
 
 
Crown House has a written policy for health care that provides a benchmark 
for assessment and monitoring.  Crown House ensures that all families are 
registered with local health centres.  The emphasis is placed on routine 
consultations with health care professionals and ensuring this is competently 
carried out.  
 
Access to GPs, health visitors, psychiatric services and other specialist agencies 
are taking place with regularity.  Records show a harmonised approach that is 
based on the individualised needs of the family.  Discussions with families 
indicated confidence with staff abilities, their monitoring and advisory role and 
overview of health care needs.  This was corroborated with the records 
examined. 
 
Families were able to describe the practical support provided by staff.  The 
family ‘weekly plan of work’ follows up action associated to health care needs.  
Records corroborated this view.  Adults are enabled to realise their ability and 
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retain control within a supportive assessment process. This is considered an 
essential component to providing good parenting.    
 
Families retain responsibility for attending baby clinics and following up 
immunisation appointments.  Clear record keeping permits staff to track all 
relevant information ensuring that children’s health needs are not 
compromised.   
 
There are structured sessions on education promoting a healthy lifestyle and 
practical parenting guidance.   Individual and group sessional works are 
tailored to meet different learning styles. A varied range of professional tools 
enables parents to learn new skills, identify gaps and develop greater 
awareness. 
 
Good links are established with drug and alcohol rehabilitation services and 
likewise sessional work addresses and offers advice on substance and alcohol 
misuse to educate parents.   
 
Crown House has a medication policy and parents are encouraged to retain 
responsibility for administrating medications.  Appropriate arrangements are in 
place for the safe storage of medicines and records are also documented.   
The only gap identified relates to obtaining and retaining, prior written 
permission from the parent for each child should a staff member need to 
administer first aid or prescribed or non-prescribed medication.  Discussion 
with the provider indicated this could be addressed at the initial Residential 
Assessment Plan.     
 
Parents are able to examine any future needs associated with adult learning or 
further education. There was good evidence of the centre networking with the 
parent’s education authority. One parent discussed how she was enabled to 
access a course that would enhance her employment opportunities for the 
future.  Practical advice and support enabled childcare commitments to be 
met.    
 
A parent that is in full or part time work is able to remain in their employment.  
The arrangements are fully discussed and the assessment process is able to 
take these factors into account.  Parents actively seeking employment have 
access to the job centre and staff are able to provide support with job 
interviews.   
 
 
 
 


