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ABOUT THIS INSPECTION

The purpose of this inspection is to assure government, parents and the public of the quality
of childcare and, if applicable, of nursery education. The inspection was carried out under Part
XA Children Act 1989 as introduced by the Care Standards Act 2000 and, where nursery education
is provided, under Schedule 26 of the School Standards and Framework Act 1998.

This report details the main strengths and any areas for improvement identified during the
inspection. The judgements included in the report are made in relation to the outcomes for
children set out in the Children Act 2004; the National Standards for under 8s day care and
childminding; and, where nursery education is provided, the Curriculum guidance for the
foundation stage.

The report includes information on any complaints about the childcare provision which Ofsted
has received since the last inspection or registration or 1 April 2004 whichever is the later.

The key inspection judgements and what they mean

Outstanding: this aspect of the provision is of exceptionally high quality
Good: this aspect of the provision is strong

Satisfactory: this aspect of the provision is sound

Inadequate: this aspect of the provision is not good enough

For more information about early years inspections, please see the booklet Are you ready for
your inspection? which is available from Ofsted's website: www.ofsted.gov.uk.

THE QUALITY AND STANDARDS OF THE CARE

On the basis of the evidence collected on this inspection:

The quality and standards of the care are inadequate - notice of action to improve. The
registered person does not meet the National Standards for under 8s day care and childminding.

WHAT SORT OF SETTING IS IT?

Spring Harvest is a Christian festival which runs for a three week period each year over Easter
at the Butlins resort in Minehead, Somerset. The event has been running since 1987. A créche
facility is run for the children of adults attending. The créche is registered for a maximum of
900 children under eight years of age. Babies and children are organised into age bands and
cared for in groups of no more than 26. Currently, an average of 250 children aged 5 to under
8 years and 200 under 5's attend each session. The creche supports children with special needs
and those for whom English is an additional language.

Various areas within the Butlins campus are used to accommodate different ages, including a
purpose built créche for the youngest babies. Other buildings within the resort are allocated
for use each year. Children also have access to fully enclosed outdoor play areas.
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Sessions for children under 5 operate three times a day, for under an hour and a quarter each,
with a maximum of two sessions per child per day. Children over 5 can attend a daily session
for three hours.

Staff have a variety of experience and qualifications. Some have appropriate Early Years
qualifications others are teachers or nurses.

THE EFFECTIVENESS OF THE PROVISION

Helping children to be healthy
The provision is inadequate.

Babies and children are exposed to the risk of cross infection due to inadequate hand washing
routines. For example, staff do not wash their hands after nappy changing or wiping children's
noses. Some children and staff have no access to hand washing facilities, others have only cold
water without the use of soap. Staff are inconsistent in their routines, for example, hand washing
is encouraged for the over fives after using the toilet. However, due to the limited sinks for
the number of children attending, wet wipes have been introduced but are not used consistently
before eating snack. Under fives do not clean their hands prior to eating. Children are at further
risk of cross infection as nappy changing mats are not cleaned appropriately in between uses
and not all staff wear disposable gloves when changing nappies. Nappy disposal units are not
emptied regularly enough which results in children having access to dirty nappies.

There are effective procedures in place for recording medication that children over five
administer themselves. However, some medication is not stored appropriately and poses a
health risk to children. These recording procedures are not in place for the children under five,
which compromises their health and continuity of care. Children are satisfactorily cared for in
the event of an accident as each age group has a member of staff with a first aid qualification.
A first aid box is available, and also an accident book to ensure parents are kept fully informed.

Procedures for ensuring that children have reqular drinks and healthy snacks are not consistent
across all the age groups. The children over five enjoy reqular snack times and their parents
are encouraged to provide healthy nutritious food. They can easily access additional drinks of
water throughout the session. However, the children under five are not all offered a snack and
although water is provided, those who are too young or unable to access this themselves are
not encouraged to have regular drinks. For example, when sleeping children wake up they are
not offered drinks, others go without a drink as they are unable to ask or they help themselves
to the wrong beakers stored on the back of other children's buggies. This puts them at further
risk of cross infection. Babies are offered drinks and snacks as set out on daily routine forms
or to try and console them if they become distressed. There are effective procedures in place
to ensure that staff are aware of children's special dietary needs and snacks are monitored
carefully to prevent children with allergies accessing inappropriate food.

Children under five enjoy indoor physical activity, such as use of climbing frames, tunnels,
rockers and action songs and games. Some children have the opportunity for outside play which
will be beneficial to children's health as some of the indoor areas used are poorly ventilated.
The over fives benefit from daily opportunities to be active. For example, children play team
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games, showing good coordination as they pass quoits and balls over their heads and through
their legs.

Protecting children from harm or neglect and helping them stay safe
The provision is good.

Children of all ages move freely around the safe, spacious environment. They are grouped
appropriately, by age, to ensure their safety. For example, non-mobile babies are separated
from mobile babies. Where there are very large numbers of children over five attending, they
are grouped in small 'pods' so that staff can monitor and supervise them easily to promote
their safety. The rooms are bright and clean with carefully planned areas to meet the children's
individual needs. For example, there are buggy parks, messy play and small group areas. Some
rooms have effective air-conditioning systems to ensure the temperature can be regulated to
suit the children’s level of activity. Children have easy and safe access to a wide range of good
quality resources which are well supervised by the high ratio of staff. The children are protected
from potential hazards as staff assess the premises and take appropriate steps to minimise
identified risks. For example, areas used for messy play have had the carpet covered with
waterproof material which is taped down to ensure it does not cause a tripping hazard.

There are effective systems in place to ensure children are collected by appropriate carers, as
staff are vigilant when checking signatures on registration cards and monitoring doors when
children arrive and depart. Visitors are recorded and identified by badges to promote children's
safety. There are effective procedures in place to ensure that children are not left unsupervised
with unvetted members of staff, for example, when they are accompanied to the toilet. Older
children are kept safe when playing outside as staff maintain radio contact with each other and
ensure that children are well-supervised. Children practise fire drills reqularly to ensure they
are able to evacuate the premises swiftly and safely in the event of an emergency.

Children’s welfare is safeguarded through an effective induction system for Spring Harvest
staff which ensures that they are all familiar with the correct procedures to follow in the event
of any concerns. However, additional staff recruited from Butlins are not included in this, which
results in inconsistencies in staff's knowledge of child protection issues.

Helping children achieve well and enjoy what they do
The provision is good.

Babies and children benefit from good interaction with staff who implement a set programme
of daily activities that reflect the religious themes of the Spring Harvest event. Children learn
through the good use of stories, songs and activities which are all linked to a theme. For
example, children enjoy a craft activity involving the story of Jesus feeding the 5000, which
encourages them to count out five loaves and two fishes. Children settle quickly to their play
and as resources are attractively presented, they are able to choose activities for themselves
in the inviting play environment. For example, children can play with the broad range of resources
set out, such as construction, books, small world, jigsaws, water play and chalks or choose to
partake in a craft or physical activity. Most children also enjoy time in a larger group, for
example, listening to a story or engaging in action songs. Staff are skilled at joining children

This inspection was carried out under the provisions of Part XA of the Children Act 1989, as inserted by the Care
Standards Act 2000



in their play, supporting and extending children’s use of language and thinking skills through
the good use of open ended questions.

Young babies' individual needs are understood and respected by staff who strive to give
one-to-one attention wherever possible. Their basic care needs of eating, sleeping and nappy
changing are provided by key worker staff to ensure consistency. Older babies are less engaged
with staff and their individual needs are not as well met, although they are happy. For example,
this age group do not have the continuity of care with a key worker and their home routines
are not taken into account. The babies are well stimulated with a range of activities including
water play and painting, which reflect the same bible stories that are used to plan activities for
the older children.

Children over five years of age are well motivated as staff enthusiastically involve them in their
learning. Staff listen attentively to children, interact in meaningful conversations and respond
appropriately. For example, children are encouraged to talk about the things that interest them
and draw something that is special to them. They are involved in a wide variety of stimulating
experiences that promote their learning and development. Children are able to express
themselves freely in their creative activities. For example, children manipulate clay to create
starfish and teacakes, and use a range of tools to paint and to complete a graffiti wall. They
also enjoy making up actions to follow during an impromptu singing session.

Helping children make a positive contribution
The provision is satisfactory.

Children’s individual needs are understood by staff who endeavour to get to know the children
quickly. Staff transfer information from children’s registration forms to record on the sessional
register for under fives to ensure all staff are aware of individual needs. However, this
confidential information is then accessible to all parents. Some children under five have very
limited access to resources which reflect diversity although the group’s ethos encourages
children’s spiritual development through stories, songs and activities. Children over five enjoy
listening to an African choir which extends their cultural awareness and are particularly valued
and respected for their individuality. For example, they discuss what it is like to be unique when
they create individual 'thumb maps'.

Some children with special needs are well supported by knowledgeable, experienced staff who
have been appropriately deployed. Staff discuss each child’s individual need with parents to
ensure they are fully informed and prepared. For example, the layout of the room and resources
are effectively considered to allow children a corner of their own, if needed. The over fives
benefit from a sensory tent, a stimulating environment away from the other planned activities.
However, some children do not benefit from this level of understanding from staff assigned to
them. Forms containing additional information about children are not available to all staff to
ensure they are fully informed.

Children behave well and are praised regularly by encouraging staff. For example, staff comment
“good counting” and “lovely hand print” to encourage children’s efforts which results in them
having high self-esteem. Babies are cuddled and shown affection to help them feel secure.

Staff have positive relationships with children and are good role models. Inappropriate behaviour

This inspection was carried out under the provisions of Part XA of the Children Act 1989, as inserted by the Care
Standards Act 2000



displayed by older children is promptly addressed. Staff display their behaviour management
policy to inform parents of appropriate strategies used by staff, although there is limited
information regarding the management of bullying.

Babies and children benefit from an effective partnership with parents. Parents receive
information at registration about the care provided for their children and have access to some
policies. However, the complaints procedure is out of date. Parents of babies under one year
of age complete daily individual forms about their baby's last feed, sleep and nappy change
with information about the times of expected key events. Staff then complete this information
for parents on their return. Staff also share information about individual children with their
parents, informally at the end of each session. Parents are asked for their comments on the
care their child has received at the end of each week. Parents of children over five are also
encouraged to participate in their children's learning through daily worksheets.

Organisation
The organisation is inadequate.

The setting does not meet the needs of the range of children for whom it provides. The person
in charge of each age group does not have a level 3 qualification in Early Years and half of the
staff do not meet the requirement of a level two qualification. There is no one with specific
baby experience caring for the babies and children under two years of age. Some of the staff
hold appropriate qualifications in childcare but they are not always deployed effectively to
share their knowledge and experience. Consequently, the current regulatory requirements for
staff qualifications and experience are not being met. There is an induction programme in place
for Spring Harvest staff, which is effective in identifying their roles and responsibilities. However,
additional Butlins staff are not included in the induction programme.

Staff do not demonstrate sufficient knowledge and understanding of the National Standards
and the induction programme is not sufficiently robust to ensure that staff in each of the
separate areas have the experience, skills and ability to do their jobs. This impacts most
significantly on their ability to promote children’s health and hygiene. All staff wear badges
with their names on so they can be easily recognised by parents. Additional systems are in place
to show those staff who have been cleared as being suitable to work with children unsupervised
as well as those who are trained first aiders.

There are effective systems for registering visitors to the premises, children over five and the
staff who care for them. However, registration systems for children and staff in the under fives
facilities do not include the times of their arrival and departure and do not always provide a
clear record of the actual staff present, who have sometimes been deployed elsewhere. Parents
of all children are able to access the confidential information recorded on registration sheets
about children's individual needs. Policies and procedures have not been updated to include
the recent changes to regulatory requirements and do not always reflect practice. For example,
the complaints procedure is not correct and the policy on administration of medication is not
implemented in practice.
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Improvements since the last inspection

At the last care inspection, the provider was given five recommendations to address. These
related to staff induction and deployment, policies and children's accessibility to drinking water.
One of these recommendations has been appropriately addressed. There is now a child protection
policy in place, which includes procedures to be followed if allegations are made against a
member of staff.

Three recommendations have been partially addressed. The equal opportunities policy is not
fully implemented or understood by all staff. The induction programme does not include all
staff working with the children and the deployment of staff does not take into account Early
Years qualifications to ensure each area is appropriately staffed. The availability of drinking
water has been considered in each of the areas although not all children can access it easily.

One recommendation has not been addressed. The medication policy still states that medication
will not be administered, although this is not the case. Parental consent forms are still not
completed.

Complaints since the last inspection

Since April 2004 Ofsted have received one concern. In March 2006 a concern was raised under
Standard 1:Suitable person about unchecked staff having unsupervised access to children. We
asked the provider to report on staff's suitability and checks in place.

A review of this report identified that the National Standards continue to be met and that the
provider remains suitable for registration.

The provider is required to keep a record of complaints made by parents, which they can see
on request. The complaints record may contain complaints other than those made to Ofsted.

THE QUALITY AND STANDARDS OF THE CARE

On the basis of the evidence collected on this inspection:

The quality and standards of the care are inadequate - notice of action to improve. The
registered person does not meet the National Standards for under 8s day care and childminding.

WHAT MUST BE DONE TO SECURE FUTURE IMPROVEMENT?

The quality and standards of the care

To improve the quality and standards of care, the registered person must take the following
actions:

. provide an action plan demonstrating robust recruitment procedures to ensure staff's
suitability and that all managers, staff and volunteers have the appropriate experience,
skills and ability to do their jobs
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. develop an induction programme for all staff to ensure they are familiar with the National
Standards and implement policies and procedures consistently

. improve hygiene procedures with particular attention to hand washing and nappy
changing

. implement effective procedures for recording the administration of medication.

These actions are set out in a notice of action to improve and must be completed by the date
specified in the notice.

Any complaints about the inspection or the report should be made following the procedures
set out in the leaflet Complaints about Ofsted Early Years: concerns or complaints about Ofsted's

role in requlating and inspecting childcare and early education (HMI ref no 2599) which is available
from Ofsted's website: www.ofsted.gov.uk
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