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About this inspection
The purpose of this inspection is to assure children and young people, parents, the public, local
authorities and government of the quality and standard of the service provided. The inspection
was carried out under the Care Standards Act 2000.

This report details the main strengths and any areas for improvement identified during the
inspection. The judgements included in the report are made in relation to the outcome for
children set out in the Children Act 2004 and relevant National Minimum Standards for the
establishment.

The inspection judgements and what they mean

this aspect of the provision is of exceptionally high qualityOutstanding:
this aspect of the provision is strongGood:
this aspect of the provision is soundSatisfactory:
this aspect of the provision is not good enoughInadequate:
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Service information

Brief description of the service

The school is owned and managed by a charity. The school directly supports primary school
aged children who have speech, language and communication difficulties. The school offers a
multi-disciplined approach to working with children and the staff group includes, care staff of
the residential unit, speech and language therapists, occupational therapists, teaching assisstants
and a family support worker. A school nurse is also based on site.

The school caters for boys and girls aged four to 11 years of age. It was opened in 1982 and is
housed in three Victorian buildings, joined at ground floor level, with separate modern teaching
accommodation.

The school is situated in a village in Surrey. Boarding accommodation is available on the first
floor of the main building and offers four shared bedrooms for male boarders and a separate
area for female boarders. Two playrooms are available with an extensive range of toys, books,
games, films and music. External areas are available for the children to play in safely. The school
also has a swimming pool and car parking is available to the sides of the building.

Since the last inspection the school has developed a week long summer programme. The scheme
facilitates children's access to a range of activities different to those that are routinely offered
by the school. Feedback on the summer project has been extremely positive.

Summary
This was an announced key inspection of the school. The purpose of the inspection was to
assess the school against key national minimum standards and gauge improvements to the
service since the previous inspection. The school is an outstanding school and outcomes for
children are excellent. A multi-disciplined staff team work effectively together to meet the
identified needs of pupils. Staff set individual targets, which are keenly monitored and revised
as necessary. Children benefit from working with highly skilled professionals who help address
their communication issues and assist develop children's independence. The school's assessment
and care planning process is effective.

Staff of the residential unit are fully involved in developing children's individual plans and
contribute greatly to children's experience while at the school. The care staff are a well
established group, highly committed and well supported by a strongmanagement team. Children
clearly enjoy opportunities to learn and develop while at the unit, parents indicate they feel
very well informed and supported by the entire staff group.

The overall quality rating is outstanding.

This is an overview of what the inspector found during the inspection.

Improvements since the last inspection

The school is an outstanding school. There were no recommendationsmade at the last inspection.

Helping children to be healthy

The provision is outstanding.
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Children attending the school live in a very healthy environment and the school currently holds
'Healthy Schools' status. School professionals of varying disciplines proactively promote and
ensure that children's communication, physical, emotional and mental health needs are
appropriately identified and are addressed holistically. Children have access to a range of
specialist disciplines on site including speech and language therapy, occupational therapy, a
consultant physiotherapist, a consultant educational psychologist and the school's registered
nurse to help maximise their health and general development. Involved professionals work
effectively and collaboratively to ensure children's health needs are appropriately met.

Staff are well informed of children's individual health issues and the school is well equipped to
offer support and guidance. The school's nurse is very well qualified and experienced and offers
other staff her health care and medical expertise. Staff's health care practices are supported
by comprehensive written guidance that promotes children's healthy lifestyles. There are
excellent arrangements in place to ensure that children have access to medical, optical and
dental treatment while accommodated at the school. Staff's documentation of children receiving
such treatment is well evidenced, clear and consistent. Equally, this is the case for staff's
documentation of children's health care plans. These plans are current, detailed and highlight
all relevant health care information as pertinent to the individual child. Parents are consistently
involved in their children's health care plans and files document excellent communication
between staff, parents and children to ensure plans are understood and agreed by all parties.
Parental consent forms that allow treatment and medical intervention are consistently evident
on children's case files.

The school nurse and all care staff receive training in first aid; 14 staff members have completed
paediatric life saving training to ensure the safety of children, especially when accessing the
school's swimming pool.

Staff have access to very comprehensive medication policies and procedures that make clear
the procedures to follow regarding the administration of medication. There are also stringent
safeguards in place to minimise the potential for medication error. The school nurse is responsible
for the management and coordination of the school's dispensary and this is well managed.
Staff maintain medical equipment safely and medication is appropriately stored within the
dispensary. Staff maintain meticulous records of children's medication, medication routines
and the administration of medication. Staff also maintain clear records for any significant illness,
accident or injury. Staff who perform specialist treatment such as tube feeding receive relevant
training prior to being allowed to do so. Children who become ill while at the school are
appropriately isolated in the school's sick bay area and the school nurse monitors their health
care needs. Children comment that they feel well looked after by the nurse when they are
unwell. Children said of the school nurse, 'We like her; she really looks after us when we are
sick'. If children become ill staff are available to take them to a General Practitioner or the local
hospital. Staff's communication with parents during such instances is informative and supportive.

School and care staff have access to well written guidance with reference to conducting intimate
care duties. There are also policies in place that address the care of children who are of the
opposite gender to the care giver. The staff group are familiar with these policies and senior
staff monitor their care practices.

Children enjoy opportunities to participate in physical exercise. The school has an excellent
after school programme that offers a range of activities, many of which are exercise based.
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Such activities include football, dance, drama, cheerleading and ‘Fitkid’ which is a keep fit type
activity. Children are enthusiastic about participating in these activities and staff encourage
children's decision making about preferred activities. Children also take part in weekly swimming
activities at the school's indoor swimming pool.

Children indicate that they very much enjoy meals provided by the school and food choices are
good. Meals are nutritious, well balanced and varied and offer a daily vegetarian option at every
meal. Drinks are made available at all meal times. All staff are aware of children's known food
allergies and appropriate provision is made for this. Staff are mindful of children's individual
eating habits and routines. Where there are concerns, staff promptly explore strategies and
their implementation. Children and their parents are consulted and involved. Staff employ
creative methods including praise and reward to encourage positive eating habits and these
strategies are largely very effective. Some children make use of adapted eating utensils, usually
under the guidance of occupational therapy services to enhance their independence. Where
necessary, children have feeding equipment such as tube feeding devices to assist their eating.
Staff maintain clear documentation on file where children have particular needs in relation to
the consumption of food.

The school's catering staff are appropriately skilled and qualified and receive training in food
hygiene as have all care staff. The dining area is hygienic, well managed and orderly, with clean
and sufficient crockery and cutlery. There are no outstanding issues following the school's last
environmental health inspection.

Protecting children from harm or neglect and helping them stay safe

The provision is outstanding.

Staff at the school keep children safe from harm, neglect and abuse. Staff have access to secure
and comprehensive policies that address issues of privacy and confidentiality. These polices
support good staff practices including those that relate to intimate care and working with
children of the opposite gender to the care giver. Children indicate that they feel staff respect
their privacy and information they may share. Staff are clear that children's information is
shared with others on a need to know basis only. Staff maintain written information securely
and senior staff only have access to other key sensitive documentation.

Children receive information about making complaints in a format that they can readily access.
For example complaints information is available to children in the written word and on display
pictorially around the school and boarding provision. Children indicate that they know who to
approach if they are unhappy and school staff encourage children to identify these individuals
for themselves. Staff, parents and other stakeholders benefit from the school's comprehensive
complaints’ procedure that staff readily distribute. The school maintains good individual and
centralised records of all complaints received. These are monitored by the head and the
consultant monitoring visitor. Since the last inspection, one complaint has been recorded against
the school. Senior staff managed this complaint sensitively, promptly and in accordance with
the organisation's complaints’ procedures.

Children benefit from excellent policies and procedures designed to safeguard them from harm
and abuse. Children indicate that they feel safe while staying at the school and that they trust
staff. The school's child protection policies and procedures are excellent. Written guidance is
in accordance with those of the host social services department and are fully compliant with
the national minimum standards. Senior staff review the school's child protection policies on
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an annual basis to ensure safeguarding practice is current. The school has good working links
with the host local authority and joint safeguarding training opportunities are available. The
school has five designated child protection officers, one of whom is a member of the school's
care staff. All staff, including ancillary and volunteer staff, receive child protection briefing
and/or training as a feature of their induction. Thereafter the school offers child protection
training every two years. The school's deputy head is responsible for the continual development
and training of the school's staff in safeguarding matters.

The school makes excellent efforts to support and advise children to keep safe. Age appropriate
information of a child protection nature is sensitively on display in varying modes of
communication around the school and its boarding provision. Notice boards have written and
pictorial information that encourage children to be aware of safety issues. For example, they
contain the contact numbers of staff and others who can be contacted if children have concerns.
Bathrooms in the boarding provision have age appropriate posters reminding children to be
aware of their own personal safety. Additionally, the school provides each child with a 'help
card'. This contains pictures and the details of staff children identify for themselves as a point
of reference if they are unhappy or worried. Children are comfortable about owning help cards
that identify people that they trust and would want to approach. One child said of her help
card, 'I would use it, think its cool'.

The school maintains a centralised log of all serious incidents. Since the last inspection there
have been no allegations made against staff or incidents of a child protection nature. Staff
record these events in appropriate detail and highlight any action taken. School senior staff
regularly monitor all entries. A written response from a parent comments, 'We raised an issue
about our son last year and our concern was immediately acted upon and a good solution
found'.

With regards to bullying, children indicate such instances are rare in the school or when they
are boarding. The inspection acknowledges that the children's understanding and experience
of bullying may differ from that of the norm as a result of the impact of their communication,
cognitive and behavioural issues. Nonetheless staff are expertly vigilant in their observation
of children and carefully monitor and address any relationship difficulties between pupils. The
school has clear anti-bullying policies in place and information for children about bullying is
on display.

The school has detailed procedures in place to address children who are absent from the school
without permission. These policies are contained within the school's Attendance, Absence and
Registration policy. The entire staff group are vigilant about the whereabouts of children and
there has never been an incident of a missing child at the school.

In addressing behavioural issues, staff encourage children to develop appropriate behaviour
through the use of positive encouragement. This is a very strong ethos at the school and staff
consistently demonstrate this in their practice. Staff benefit from excellent comprehensive
behaviour management policies that senior staff regularly review. Children's behavioural plans
are very individualistic and address the very specific needs of each child. Staff keenly consult
with all other professionals working with children, their parents and the children themselves
in an attempt to devise plans that effectively address behavioural issues. Staff are creative in
developing successful strategies and work well with children to help them understand behaviour
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that is unacceptable. One parent comments, 'The school manages the behaviour of the pupils
very well and if there have been issues, there is a phone call home'.

Children are enthusiastic about incentives and rewards available to them if acceptable behaviour
is sustained, care staff are responsible for the upkeep of two reward and incentive wall displays
in the residential unit. Children enjoy charting their progress for all to view.

Staff's use of imposed sanctions are rare, instead staff utilise agreed individual behavioural
plans. Senior staff maintain the school's centralised log of imposed sanctions. Since the last
inspection there have been no recorded sanctions imposed. All staff receive training in physical
intervention. The school's policies, procedures and practice in relation to use of restraint are
clear and comprehensive. Senior staff are responsible for the monitoring of all recorded incidents
where staff use physical intervention against children. Staff maintain detailed records of all
incidents and documentation is compliant with the requirements of the regulations. The
independent monitoring visitor also regularly reviews these records.

The school and residential unit provide children, staff and visitors with good physical safety
and security. The school employs a designated premises manager who is expertly qualified and
experienced to manage building and premises issues. The school has comprehensive health and
safety policies and procedures in place which are well known to staff. These include security
measures such as disaster procedures, precautions for special occasions, out of hours use and
so on. The school's health and safety committee convenes three times a year to review school
security and general issues with regard to the school's premises. Staff regularly conduct all
required building and facilities checks including fire equipment. The outcome of the independent
inspection of gas, electrical and safe water use is satisfactory. The school has effective fire
policies and procedures in place and these include completion of regular evacuation drills. Staff
maintain good records of fire drills and the servicing of utilities and equipment.

Staff complete risk assessments such as those for use of the school's swimming pool, the
gymnasium and other premises based activities. Security of the school's premises is of a high
priority and there are excellent safeguards in place. The school's external lighting has been
improved to monitor movement at night, steps internally and externally have high visibility,
entrance and exits to buildings are key pad protected and the car parking area is clearly marked.
Children comment that they feel safe in their surroundings. A returned parental questionnaire
states, 'The school makes children feel safe and cared for, confident to be themselves and try
new things. It’s a happy environment'.

The organisation's vetting of staff and volunteers is rigorous and children are protected from
potential harm posed by visitors. The organisation's human resources department is based is
off site. There are clear recruitment and selection policies in place and the organisation adheres
to these consistently. Staff personnel files show full information as required including police
checks for volunteer care staff from overseas. All staff, including ancillary staff, complete
criminal records bureau checks prior to starting work at the school. Reception staff carefully
monitor all visitors to the school; they ensure visitors sign the visitor's book and they provide
authorisation badges after visitors' identification is verified.

Helping children achieve well and enjoy what they do

The provision is outstanding.
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The school's residential unit actively supports children's educational progress at the school.
The school follows the national curriculum, but has a keen focus on developing children's life
skills and developing their independence. One parent comments that her child's '...independence
has improved since attending the school - most notably, his table manners'. The school’s
personal, social and health education programme is appropriate in content andmeets the needs
of pupils at the school. All children undergo initial assessments that gauge communication and
learning ability. Staff devise care plans that address the individual learning needs of each child.
The strong coordination of the school's teaching andmulti-disciplinary specialist team, including
care staff is effective in ensuring that children's learning and development needs are well met.

Children and staff have access to an educational psychologist who is employed by the school
on a consultancy basis. The consultant is involved in children's initial assessments and is available
to staff for consultation. The educational psychologist is often involved in direct one-to-one
work with children and works closely with the school’s family support worker. This is to
encourage consistency in working with children both at school and in the home environment.

The residential unit is a creative learning environment. Recreational activities and information
on display routinely encourage children to explore subject matters such as numeracy, literacy,
global awareness and art. All returned questionnaire responses indicate that children receive
help from staff with their homework.

Children benefit greatly from the individualised support offered by the school. The staff group
intently focus on providing children with learning experiences that meet children's individual
and often very specific needs. Staff adopt innovative strategies to ensure this is achieved. There
is clear and open communication between staff of all disciplines, parents and children. This is
to ensure that issues as they pertain to individual children are fully explored and well understood.
The care planning process identifies individual targets and strategies in place to meet identified
goals that address the holistic needs of children. The school has an effective key worker system
in place; designated staff members are responsible for the coordination of individual children's
care.

The school's independent listener is available to children to contact if they wish to share
concerns about the school with someone external to school personnel. Children can access
information about contacting the independent listener as this is appropriately publicised at
school and in the residential unit. Information includes the contact details and a photograph
of the current post holder. Children also benefit from regular visits from the independent
listener at the residential unit.

Helping children make a positive contribution

The provision is outstanding.

Staff encourage and support children to participate in decision making and to influence the
running of the school. Despite often profound communication challenges, staff of the school
work effectively to solicit the views of children. Facilitating children's decision making and
increasing their independence is high on the school's agenda. Care staff comment that assisting
children to achieve these goals are the highlight of their work at the school. Staff's ongoing
assessment of children ensures that their views are constantly sought and incorporated in
planning yearly targets.
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The school has formal processes in place to support children to make decisions about how the
school is run. The children's forum is a series of meeting for boarders only. The forum supports
all boarders to meet and discuss issues pertaining to the residential unit and ideas for its
improvement. Recent meetings have resulted in the selection and purchase of new furniture
for the unit, a review of after school activities and an increased choice of snacks. Outcomes
are publicised pictorially in the residential unit.

The school council is another arena for children to influence the way the school is run. Elected
members from each class meet to discuss ideas about the school. These are then fed back to
classes to vote for their favourite proposal. Recent issues have included decoration of the
school's play area, the development of a rewards 'shop' each half term and decisions about
activities for the summer fete.

Children and parents experience a well coordinated and sensitively managed admissions process
to the school. Parents say they greatly appreciate this effort. The school has written policies
in place that address pre-admission and admission processes which include opportunities for
families to visit and participate in school social events. The school distributes useful information
and literature to families including a video of a typical school day, general information about
the school, medical forms for completion, complaints information and so on. A key component
of the admissions process is the involvement of the family support worker. The post holder is
the link person between the school and home and offers support to families throughout the
child's stay at the school. Home visits are conducted as required, but are compulsory as a feature
of the admission’s process. The role of the family support worker is varied and geared towards
meeting the specific needs of individual families. Tasks may include advice, practical support
in following through on behavioural strategies with children at home, advocating on behalf of
families and accompanying parents for support at formal meetings. The support worker routinely
documents and shares with appropriate school staff the outcomes of discussion and home visits
with families.

Senior staff carefully manage children's first day at school to ensure the process is successful
as possible for both child and parent. On their child's first day at school, parents have the
opportunity to meet with care staff, the school nurse, spend time in their child's class and visit
their child's bedroom in the residential unit. One parent said of the admission’s process, 'It was
easy and they made us feel so welcome. I wasn't worried at all'. Another parent comments, 'We
received a comprehensive pack of information before our son started. We asked for a meeting
prior to his starting and met the head of residential who was very supportive and could answer
all our questions'.

Parents confirm that the staff group prepare year 6 pupils sensitively for their transition to
secondary schools. The school's family support worker is often greatly involved in this process.
Children benefit from individual guidance to help prepare them to leave. They also enjoy the
school's keen sense of celebration regarding this transition. There is a programme for 'leavers'
and a series of social events to mark the occasion.

Children's needs assessments and the care planning process are clear strengths of the school.
Children undergo a two day assessment prior to starting at the school to ensure their needs
can be fully met. Thereafter, the school's multi-disciplinary team regularly review pupils' targets
and goals. The school conducts individual annual reviews. This is to formally chart children's
progress and issues and establish future targets. Staff documentation of needs assessments
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and subsequent care plans that address learning, communication, health, social development
and so on are comprehensive and unique to the individual. The involvement of children and
their parents is integral to this process. Staff devise and record in detail children's individual
risk assessments. These highlight any safety issues posed in relation to each child.

Children's contact with their parents while staying at the residential unit is frequent. Staff
encourage children to maintain daily telephone contact with parents, and if they do not wish
to do so, staff will telephone on their behalf. Parents say that they find this practice reassuring,
while children indicate they enjoy calling home from the unit. One parent said of the school's
care staff, 'They are highly professional and have a very friendly approach in all written,
telephone and face to face contact - I was never made to feel my call was inconvenient'. The
residential unit has a sufficient number of accessible telephones for children to use. Staff offer
support to children using the telephone if they need it and calls can be made in private if
preferred.

Achieving economic wellbeing

The provision is outstanding.

Children staying at the boarding provision enjoy wearing their own clothes outside of school
hours. They indicate that they are free to wear clothes that they bring with them from home.
Care staff encourage children to participate in trips to the local shops to spend their pocket
money. Staff have access to written guidance about the management of children's pocket
money and the recording of expenditure. Staff use trips to the shops as a learning opportunity
for children to experience the management of their own money, counting, budgeting and so
on. A written response from a parent comments, 'The school offers good pastoral care. It
facilitates wider exposure through after school activities which would not otherwise be available'.

Children live in well designed and pleasant premises while staying at the school's residential
unit. Children indicate that they very much appreciate their surroundings. Children with motor
coordination impairments benefit from the input of the school’s occupational therapist to
ensure their needs are adequately met while staying at the unit. Communal areas are well
equipped with a wide range of toys, videos, games, reading material, music and television.
Bedrooms are sufficiently spacious, well furnished, clean, warm and comfortable. Staff encourage
children to personalise their bedrooms; family photographs, stuffed animals and favourite toys
are evident. Toilet and bathroom facilities are sufficient in number, these are clean, safe and
private. The residential unit is very secure; external door access is permissible by key pad lock
only. Staff utilise audio monitoring equipment to alert them to movement and activities in
bedrooms particularly at night. Children can also quickly alert staff of concerns by using this
equipment.

Organisation

The organisation is outstanding.

The school's promotion of equality and diversity is outstanding. The charity organisation has
an equality scheme in place that addresses issues of race, gender and disability. Children and
staff benefit from related policies such as an equal opportunity policy, anti bullying policies
and policies that address staff working with children of the opposite gender. Staff complete
needs assessments that take into account children's holistic needs including those relating to
age, gender, disability, ethnicity and religion. The school utilises an established volunteer
scheme to encourage a gender mix within the care staff group.
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Staff ensure that children have access to information in a format they understand and staff
make use of a range of communication modes. Key information is displayed around the school
and the residential unit in both written word, symbolically and pictorially. Children and others
benefit from the school's keen attention to other disability issues. For example wheelchair
ramps are strategically placed on the premises and the reception and other areas of the school
also have access to a 'loop' system to assist those who are hearing impaired. Building steps are
highlighted visually to assist those who are visually impaired. After school activities are accessible
to all children who wish to participate and the residential unit displays positive images of a
multi-cultural society.

The school provides parents and other stakeholders with clear and comprehensive information
about the school and the residential provision. The school's Statement of Purpose outlines well
the school's aims, philosophy and techniques used in working effectively with children who
have communication difficulties. The school's prospectus and other information is regularly
reviewed and updated by the senior management team. Parents indicate that information
received is detailed, clear and user friendly. They are appreciative of the opportunity to view
the school's DVD which provides further information. Children also receive a welcome pack
that gives useful insight to life at the residential unit.

The entire staff group of the school are well qualified and experienced to complete their duties.
Care and specialist staff have recognised training and qualifications in their field of expertise
and most have been employed at the school for several years. Staff comment that they continue
to be enthusiastic about working at the school as outcomes for children are extremely positive
and they feel a part of this. The staff group works cohesively and communication between all
disciplines is effective. A member of the care staff says of the staff group, 'we're like a family,
I feel completely listened to by everyone and this is good for the children'. A parent comments,
'Our son only boards occasionally, however when he does stay, he absolutely loves it. The staff
are so kind and supportive. When he is sleeping over at school I have no worries'.

Staff cover for the residential unit is good and in compliance with staffing ratios as outlined
in the national minimum standards. Despite the temporary loss of a full time waking night staff,
children continue to be safely supervised by the existing staff group. The care staff's commitment
to children is high. One parent comments, 'Above all, staff seem to work well together, very
well from class to house to family liaison officer and we are always reassured by their approach'.

Staff training opportunities are good and senior staff are encouraging of staff's personal
development. A range of internal training is made available to staff on an ongoing basis and
in-service training days can be used to share specialist areas of learning. Staff are also able to
attend external training. The care staff team attend regular team meetings and these are also
used for training and peer support. The school has a comprehensive induction programme in
place and staff confirm their participation. New care staff volunteers indicate the school's
induction process is valuable and includes key subject matter such as child protection, health
and safety and behaviour management. The support of staff is excellent andmany staff comment
upon senior staff's 'very open door policy'. One member of care staff said 'We all work together;
managers are totally approachable to help you with things you're unsure of'. Staff receive
formal supervision regularly and are free to meet with senior staff informally for advice and
support at any time. Line managers conduct staff appraisals on an annual basis with six monthly
reviews.
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Senior staff manage the school efficiently. The organisation is a registered charity and funding
and resources are a concern. Despite this, the school's resources are good and its stated aims
and objectives are well achieved. Senior staff of the school are responsible for the meticulous
monitoring of all key records and documentation as outlined in the national minimum standards.
This contributes to the head of school's termly reporting of the school's functioning and progress
to governors. Senior staff's review of the functioning of the school and the residential unit is
robust and as a result adverse incidents are uncommon and children benefit from a safe,
productive and enjoyable experience. In addition, children accessing the residential unit benefit
from the monitoring visits by an independent consultant. Visits are monthly and unannounced
and review all functioning of the residential unit. Visits routinely include observation and
discussion with children to gauge their opinion about services provided. Subsequent reports
highlight findings and any recommendation for improvement. Monitoring visit reports are
detailed and comment upon all aspects of the unit's functioning as required. Recent reports
and verbal comments from the consultant highlight the care staff's passion and commitment
to children which directly contributes to children's success while at the school.

Parents acknowledge and are appreciative of the efficient running of the school. A written
response from a parent states, 'The staff always go above and beyond in their care of my
daughter. I have every faith in them and am happy for her to stay. She is in a familiar
environment with people who know and understand her needs while trying to help promote
her independence and self-reliance skills'. Another parent commented '…is an excellent school,
what (X) has achieved is remarkable!'

What must be done to secure future improvement?

Statutory requirements
This section sets out the actions, which must be taken so that the registered person meets the
Care Standards Act 2000, and the National Minimum Standards. The Registered Provider must
comply with the given timescales.

Due dateActionStandard

Recommendations
There are no recommendations.
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