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Introduction

This inspection was carried out by Ofsted under Sections 49 and 50 of the
Childcare Act 2006 on the quality and standards of the registered early years
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children
from birth to 31 August following their fifth birthday (the early years age group).
The registered person must ensure that this provision complies with the statutory
framework for children’s learning, development and welfare, known as the Early
Years Foundation Stage.

The provider must provide a copy of this report to all parents with children at the
setting where reasonably practicable. The provider must provide a copy of the
report to any other person who asks for one, but may charge a fee for this service
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10).

Please see our website for more information about each childcare provider. We
publish inspection reports, conditions of registration and details of complaints we
receive where we or the provider take action to meet the requirements of
registration.
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Description of the setting

Cottage Kindergarten was registered in 2004. It is one of two nurseries run by the
same provider and operates from converted premises in the Eccles area of Salford
close to shops, schools and public transport links. Children have access to seven
playrooms according to age. There is an enclosed garden for outdoor play. The
nursery is open each weekday from 7.30am to 6pm for 51 weeks of the year.

A maximum of 103 children in the Early Years age group may attend the nursery
at any one time. There are currently 77 children under four years-old on roll who
attend on different full and part-time places. The nursery currently supports
children with special educational needs.

A total of 18 staff are currently employed to work with the children. Of these, 11
members of staff hold a recognised qualification. Seven members of staff are
working towards a qualification. The nursery receives support from the local
authority in Salford.

The overall effectiveness of the early years provision
Overall the quality of the provision is satisfactory.

The staff provide a welcoming and friendly environment where all children are
valued. The nursery has developed systems to observe children and ensure they
make suitable progress towards the early learning goals. Detailed policies and
procedures contribute to keeping children safe. Children's welfare requirements are
for the most part met. Staff develop sound working relationships with parents and
keep them up to date about their children’s daily routines but procedures to inform
them of children's developmental progress are limited. Self-evaluation systems are
in place but do recognise most of the issues raised in this inspection.

What steps need to be taken to improve provision
further?

To fully meet the specific requirements of the EYFS, the registered person must:

e ensure that the requirements for adult to child ratios 19/11/2009
are met at all times (Suitable people)
e obtain prior written permission from parents for each 19/11/2009

and every medicine before any medication is given
(Safeguarding and promoting children's welfare).
To further improve the early years provision the registered person should:
o develop the planning for younger children to ensure consistency in tracking

their progress towards the early learning goals
e provide more planned opportunities to share observational records with
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parents and involve them in identifying the next stages of their children's
learning

e provide children with first hand experiences for them to become aware of
their immediate and surrounding locality

¢ provide older children with opportunities to develop self-help skills at meal
times.

The effectiveness of leadership and management of
the early years provision

Staff have a satisfactory awareness of the different types of abuse and their
responsibility to report any concerns promptly to the relevant agencies. Key staff
attend training on a regular basis to update their knowledge on child protection
issues and appropriate employment and recruitment procedures are followed to
ensure all staff are suitable to work with young children. Staff appraisal
programmes monitor their ongoing suitability and identify future training needs.
Policies and procedures are reviewed annually to ensure they continue to meet
requirements. However, the required ratios for babies are not consistently met in
the mornings and specific permission for each and every medicine is not sought
from parents. These are breaches of requirements that have a negative impact on
children's welfare. Comprehensive risk assessments are completed on the whole
premises by the management team on an annual basis and more often where the
need arises. In addition, daily checks are undertaken by staff to ensure ongoing
safety.

The recommendations raised at the last inspection have been addressed thereby
improving children's well-being. Management and staff have recently begun to
reflect critically on the setting's strengths and weaknesses and have identified
some issues in line with the findings of this inspection. Staff attend ongoing
training to increase their knowledge and update their practice. For example, recent
short courses include behaviour management, safeguarding and food hygiene.

Written policies and procedures are discussed with parents during admission
meetings. These help to promote suitable working relationships and a shared
understanding from an early stage. Key-workers talk to parents each day and a
diary system is in place for young babies. Notice boards, regular newsletters and
questionnaires further contribute to developing two-way communication systems.
Progress towards the early learning goals is shared verbally with parents on
request but they are not encouraged to be fully involved in supporting their child’s
learning and development, for example, with identifying next steps. Most parents
speak positively about the quality of care and education provided and some
describe the nursery as 'fantastic'.

The quality and standards of the early years provision
and outcomes for children

Staff are developing their understanding of the Early Years Foundation Stage which
ensures that children enjoy age-appropriate play and learning experiences whilst at
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the nursery. Children are fully included and are able to contribute their ideas and
suggestions to staff who then plan a range of suitable activities which maintains
their interest. Play plans are in place to monitor the breadth and balance of the
curriculum being delivered to the children. These are displayed for parents to
ensure they are aware of what their children are doing. Observations which are
linked to the six areas of learning are undertaken. There are, however,
inconsistencies in predicting children's next steps in learning and tracking their
progress in order to support them effectively as they develop.

The routines of the day centre around the needs of the children. Staff provide a
balance of adult-directed and child-led play. Children are allowed to play and rest
according to their needs. They share warm relationships with the staff and are
happy and settled in their care. Staff have a sound understanding of the needs of
individual children according to their age and stage of development. A satisfactory
range of resources are easily accessible to the children. This encourages them to
become independent learners, develop their self-esteem and confidence and make
decisions about what they want to do.

Children are developing their communication skills as staff engage with them, ask
open-ended questions and listen carefully to what they have to say. Babies and
younger children have lots of eye contact with staff who respond to their gurgles
and early attempts to form words. Children enjoy reading on their own or snuggle
up close to staff to listen to them read. They are introduced to problem solving
through daily activities, such as building jigsaws and singing rhymes including five
currant buns. Fitting the pieces of the train track together helps them develop an
awareness of calculation as they talk about one more or less.

The children mix well together, offer one another support and this contributes to
them learning about others and themselves. Resources, such as dolls, jigsaws and
books help to promote children’s awareness of the wider world. Children are
encouraged to understand other cultures and lifestyles as they make cards for
Diwali and paint faces of people from around the world. However, they have no
opportunities to learn about their immediate and surrounding locality as they are
not taken on outings. Children have opportunities for creative activities as they
mould the dough, paint and make collage pictures. They are engrossed in their
imaginative play as they make dens, stir the spoons in the tea cup and push the
dolls in the buggies.

Children learn about the benefits of following a healthy lifestyle as they enjoy
playing outside in the fresh air throughout the year. Older children enjoy weekly
dance and gym club sessions which are built into the routine. Good hygiene
routines are followed and children are encouraged to accept responsibility for their
own personal care. They are encouraged to have independence as they access the
toilet and learn to wash their hands. They benefit from healthy snacks and
balanced meals, such as baked potatoes with cheese and beans followed by fresh
fruit. Drinking water is available to enable children to control their own thirst
needs. Mealtimes are social occasions where children enjoy being together.
However, older children are not provided with opportunities to learn to serve
themselves. Regular fire drills help to ensure children learn how to keep
themselves safe in an emergency.
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Annex A: record of inspection judgements

The key inspection judgements and what they mean

Grade 1 & Outstanding. this aspect of the provision & of exceptionally high quality
Grade 2 i Good: this aspect of the provision & strong

Grade 3 ks Satisfactory: this aspect of the provision & sound

Grade 4 i Inadeguate: this aspect of the provision i not good enough

The overall effectiveness of the early years provision

How well does the setting meet the needs of the 3
children in the Early Years Foundation Stage?

The capacity of the provision to maintain continuous 2
improvement

The effectiveness of leadership and management of the early
years provision

How effectively is the Early Years Foundation Stage led 3
and managed?

The effectiveness of leadership and management in embedding 3
ambition and driving improvement

The effectiveness with which the setting deploys resources 3
The effectiveness with which the setting promotes equality and 3
diversity

The effectiveness of safequarding 3
The effectiveness of the setting’s self-evaluation, including the 3
steps taken to promote improvement

The effectiveness of partnerships 3
The effectiveness of the setting’s engagement with parents and 3
carers

The quality of the provision in the Early Years Foundation
Stage

| The quality of the provision in the Early Years Foundation Stage | 3

Outcomes for children in the Early Years Foundation Stage

Outcomes for children in the Early Years Foundation 3
Stage

The extent to which children achieve and enjoy their learning

The extent to which children feel safe

The extent to which children adopt healthy lifestyles

The extent to which children make a positive contribution

WWWww

The extent to which children develop skills for the future

Any complaints about the inspection or report should be made following the
procedures set out in the guidance available from Ofsted’s website:
www.ofsted.gov.uk
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