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This inspection was carried out under sections 49 and 50 of the Childcare Act 2006  

 

Introduction 
 

This inspection was carried out by Ofsted under Sections 49 and 50 of the 
Childcare Act 2006 on the quality and standards of the registered early years 
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children 

from birth to 31 August following their fifth birthday (the early years age group). 
The registered person must ensure that this provision complies with the statutory 
framework for children’s learning, development and welfare, known as the Early 
Years Foundation Stage. 
 
The provider must provide a copy of this report to all parents with children at the 
setting where reasonably practicable.  The provider must provide a copy of the 

report to any other person who asks for one, but may charge a fee for this service 
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10). 
 

Children only attend this setting before and/or after the school day and/or during 
the school holidays. The judgements in this report reflect the quality of early years 
provision offered to children during those periods. 

 
The setting also makes provision for children older than the early years age group 
which is registered on the voluntary and/or compulsory part(s) of the Childcare 

Register. This report does not include an evaluation of that provision, but a 
comment about compliance with the requirements of the Childcare Register is 
included in Annex B. 
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Description of the setting 
 

Smarties Out of School Care is a childcare provision that is privately registered. 
The club was registered in 2008. It operates from Copp C of E School in the village 
of Great Eccleston, Preston. It is based in the main hall with access to a computer 

suite, a classroom, and an enclosed outdoor area for physical play.  
 
The facility operates from 07.45 to 08.45 and from 15.15 to 17.45 during term 
times only and provides a holiday play scheme during the school holidays from 

07.45 to 17.45. A maximum of 24 children may attend at any one time. The facility 
is registered on the Early Years Register and the compulsory and voluntary parts of 
the Childcare Register. There are currently 40 children on roll, of these, 11 children 

are within the Early Years Foundation Stage.  
 
The registered provider is also the designated manager who works everyday with 

the children. She employs two other staff to work directly with the children, of 
which one is suitably qualified. 
  

Support and training is gained through the local authority Sure Start development 
team. 
 

Overall effectiveness of the early years provision 
 

Overall the provision is inadequate. Whilst the staff working directly with the 
children provide a safe and fun place for the children to be, the staff's knowledge 
and understanding of the needs of the children in the Early Years Foundation 

Stage means the provision does not adequately provide for children in this age 
range. As a result, several of the specific legal requirements are not being met. 
Staff have adequate procedures in place to obtain information about children's 
individual needs. Partnership with parents and the school is less than effective as 

they have yet to be established. The management has not identified priorities for 
future development resulting in a service that does not respond to the needs of all 
of its users. 

 
Overall, the early years provision requires significant improvement. The registered 
person is given a Notice to Improve that sets out actions to be carried out. 

 

What steps need to be taken to improve provision 

further? 
  

To comply with the requirements of the EYFS the registered person must take the 
following action by the specified date: 
 

 make sure staff have knowledge and understanding of 
the Early Years Foundation Stage to plan a challenging 
and enjoyable experience across all areas of learning 

and development (Learning and Development) 19/06/2009 
 make available to parents written copies of 19/06/2009 
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safeguarding procedure and the complaint procedure 
(Safeguarding and promoting children's welfare) (also 
applies to both parts of the Childcare Register) 

 ensure that all staff have a current enhanced Criminal 

Records Bureau check before being left 
unaccompanied with the children (Safeguarding and 
promoting children's welfare) (also applies to both 

parts of the Childcare Register) 12/05/2009 
 undertake risk assessments for all areas which the 

child may come into contact with (Suitable premises, 
environment and equipment) (also applies to both 
parts of the Childcare Register).  19/06/2009 

To improve the early years provision the registered person should: 

 
 develop systems for sharing information where children receive education and 

care in more than one setting. In this instance, between school and the out of 

school care staff  
 organise space to give children adequate free movement and well spread 

activities 

 develop a system for self-evaluation to assess what the setting offers against 
the general and specific requirements of the Early Years Foundation Stage, to 
build on the setting's strengths and identify areas for development. 

 
 

The leadership and management of the early years 

provision 
 
The provision offers an informal friendly environment for children who attend 

before and after school. However, the lack of definition in approach means that 
children's individual learning and development needs in the Early Years Foundation 
Stage are not observed. This is a breach of requirements. Management role is 
weak. There is little evidence of the setting self-evaluating their service or 

reflecting on practice. This means that staff are failing to strive for improvements 
to provide high quality care and education. This lack of direction has impacted on 
staff who are not being sufficiently trained in how to observe and assess children's 

progress using the statutory framework guidelines. Although some staff are vetted, 
others have not had their checks sufficiently cleared before they supervise 
children, which impacts on children's safety. This is a breach of requirements.  

 
Parents and carers are welcomed into the setting and have relaxed and friendly 
relationships with the staff. However, there is no system in place to encourage 

parents to share what they know about their children's learning and development. 
They are provided with very little information regarding the Early Years Foundation 
Stage and are not kept well informed about their children's ongoing achievements 

and progress. They are not provided with information regarding the safeguarding 
or the complaint procedure. This is breach of requirement. There is also little 
liaison between the staff, the club and the school delivering the Early Years 
Foundation Stage (EYFS) to ensure progression and continuity of learning and 

care. 
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Administrative systems are weak and some records, policies and procedures are 
not up-to-date. For example, there is no record of risk assessments for areas 
which the children may come into contact with. This is a breach of the welfare 

requirements and compromises children’s well-being. The setting benefits from a 
written safeguarding children policy, and staff are clear about procedures to follow 
should they have any concerns about a child. Staff understand their roles and 

responsibilities; they work well together to provide children with consistent care in 
a relaxed and welcoming atmosphere.  
 

The quality and standards of the early years provision  
 

All five outcomes for children are promoted through the daily routines and 
organisation of the setting. For example, staff promote children’s health and 
welfare well. Staff plan some activities based on children's requests; however, their 

lack of understanding of the EYFS means that they have no provision in place to 
ensure that they are covering all areas of learning and that activities are 
appropriate to each child's stage of development as they progress towards the 

early learning goals. This does not meet the specific learning requirements. There 
is some evidence of activity planning; however, it is not based on children's 
individual learning needs and interests. Having said that, staff generally organise 

the day to ensure there is a balance of adult and child-initiated play. Staff plan and 
set out different activities in the areas used by the children; however, the 
classroom used by the children, when the hall is not available, is not adequate for 
them because it is constrained and does not allow children to move freely.  

 
Children and parents are welcomed and staff demonstrate how they value each 
child by displaying their work which are important to them. They listen and 

respond appropriately to children, making them feel accepted. Children generally 
enjoy themselves and happily make new friends and learn to socialise, share toys 
and be kind to each other. They show confidence in choosing from the resources 

on offer. Some children enjoy playing quietly with cars outdoors and talk about 
what they are doing with staff. Their physical skills are developed through 
balancing, skipping, team games, football, and hoops. Children have developed 

good levels of confidence and self-esteem by engaging in stimulating, challenging 
activities, such as creating their names in Chinese on the computer. Children’s 
imagination and creativity is well enhanced through craft activity, where children 

use a wide range of textured materials to decorate their eggs creating their 
individual art. Good opportunity is provided for children to learn about the world 
around them. For example, the visit from the snake man amazed the children as 
the python is wrapped around the man; children and staff have opportunity to 

stroke and handle the snake and the tarantula. Children join in the activity 
identifying which part of the world they come from based on their dress and 
features. Their communication skills are developing appropriately; they all laugh as 

they share jokes with each other and confidently approach visitors to talk about 
what they enjoy doing. 
 

Children learn to keep themselves safe through gentle reminders from staff about 
running in the setting and not climbing on the school’s equipment. They also learn 
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about fire safety through the regular emergency evacuation procedures 
undertaken. They know the importance of sound hygiene practices, as they wash 
their hands before eating their snack, as one child pointed out if you do not wash 
your hands you can have germs and can get cholera. Staff show genuine care and 

warmth towards the children; they know them well as they all attend the school 
and ensure they have equal access and are fully occupied and enjoy themselves. 
They have high expectations of the children and actively encourage them to help 

each other. Consequently, the children are eager to participate in activities. They 
are well-behaved, polite, and considerate and follow the staff’s good role model 
when interacting with each other. This approach is helping to develop the 

children’s early citizenship and future enthusiasm for learning.  
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Annex A: record of inspection judgements 
 
The key inspection judgements and what they mean  
 
Grade 1 is Outstanding: this aspect of the provision is of exceptionally high quality  
Grade 2 is Good: this aspect of the provision is strong  
Grade 3 is Satisfactory: this aspect of the provision is sound  
Grade 4 is Inadequate: this aspect of the provision is not good enough  
 

Overall effectiveness 
 

How effective is the provision in meeting the needs 
of children in the Early Years Foundation Stage? 

4 

How well does the provision promote inclusive practice? 3 
The capacity of the provision to maintain continuous 

improvement. 
4 

 

Leadership and management 
 

How effectively is provision in the Early Years 

Foundation Stage led and managed? 
4 

How effective is the setting’s self-evaluation, including the 
steps taken to promote improvement? 

4 

How well does the setting work in partnership with parents 
and others? 

3 

How well are children safeguarded? 4 
 

Quality and standards  
 

How effectively are children in the Early Years 
Foundation Stage helped to learn and develop? 

4 

How effectively is the welfare of children in the Early 

Years Foundation Stage promoted? 
4 

How well are children helped to stay safe?  3 
How well are children helped to be healthy? 3 
How well are children helped to enjoy and achieve? 3 
How well are children helped to make a positive 
contribution? 

3 

How well are children helped develop skills that will 
contribute to their future economic well-being? 

3 

 

Any complaints about the inspection or report should be made following the 
procedures set out in the guidance available from Ofsted’s website: 

www.ofsted.gov.uk 
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Annex B: the Childcare Register 
   

The provider confirms that the requirements of the 
compulsory part of the Childcare Register are:  

Not Met (with 
actions) 

   

The provider confirms that the requirements of the 
voluntary part of the Childcare Register are:  

Not Met (with 
actions) 

 
The registered provider does not meet the requirements of the compulsory and or 

voluntary part/s of the Childcare Register.  
 
To comply with the requirements of the compulsory part of the Childcare Register, 

the registered person must take the following action/s by the specified date: 
 

 take actions as specified in the early years section of 

the report (CR3, CR5.4,CR9.1)  19/06/2009 
 
To comply with the requirements of the voluntary part of the Childcare Register, the 

registered person must take the following action/s by the specified date:  
 

 take actions as specified in the early years section of 

the report (CR3, CR5.4,CR9.1)  19/06/2009 
 


