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About this inspection
The purpose of this inspection is to assure children and young people, parents, the public, local
authorities and government of the quality and standard of the service provided. The inspection
was carried out under the Care Standards Act 2000.

This report details the main strengths and any areas for improvement identified during the
inspection. The judgements included in the report are made in relation to the outcome for
children set out in the Children Act 2004 and relevant National Minimum Standards for the
establishment.

The inspection judgements and what they mean

this aspect of the provision is of exceptionally high qualityOutstanding:
this aspect of the provision is strongGood:
this aspect of the provision is soundSatisfactory:
this aspect of the provision is not good enoughInadequate:
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Service information

Brief description of the service

I CAN, a charity that helps children with speech and language and communication difficulties,
administers Meath School. Meath School caters for boys and girls aged five to 11 years of age.
It was opened in 1982 and is housed in three Victorian buildings, joined at ground floor level,
with separate modern teaching accommodation. The school is situated in the village of Ottershaw
in Surrey and is about four miles north of Woking near junction 11 of the M25. Boarding
accommodation is available on the first floor of the main building and offers four shared
bedrooms for male boarders and a separate area for female boarders. Two good-sized playrooms
are available with an extensive range of toys, books, games, films and music. External areas are
available for the children to play in safely. The school also has a swimming pool and car parking
is available to the sides of the building.

Summary
The inspection was a 'key' inspection and announced. All of the key standards in the National
Minimum Standards for Residential Special Schools, in the sections Being Healthy, Staying
Safe, Enjoying and Achieving, Positive Contribution, Economic Wellbeing and Organisation
were inspected on this occasion. The boarding section of the school is organised and managed
to a high standard and affords an equal standard of care to the resident children, having full
regard for equality and diversity issues throughout its operation. There were no recommendations
set at the last inspection and no recommendations are made as a result of this inspection.

The overall quality rating is outstanding.

This is an overview of what the inspector found during the inspection.

Improvements since the last inspection

There were no recommendations for improvement as a result of the last inspection.

Helping children to be healthy

The provision is outstanding.

The school has full regard for health and medical matters concerning the children and ensures
these areas are monitored and reviewed as appropriate. Children receive a balanced and nutritious
diet which has further regard for any special dietary needs and helps ensure their healthy
development. The school has a range of policies and procedures regarding health care
arrangements and the administration of medication. The range of policies and procedures are
comprehensive and give clear instructions and guidance to staff. The policies were subject to
review and updating in the summer of 2008. The school nurse is a 'Registered General Nurse'
who has responsibility for all health and medical care arrangements in the school. The nurse
has current 'PIN' registration status from the Nursing and Midwifery Council. A local medical
general practice services the school and dental, ophthalmic, speech and language and
occupational therapy services are available. An audiologist visits the school twice a year.
Children's files evidence detailed health and medical histories and a range of reports and
correspondence from external health and medical professionals are also held and their health
care is closely monitored and reviewed and recorded in care plans, review notes and other
related records. Medication is securely held in locked metal cabinets which have additional
secure provision for storing controlled medication. The recording of medication administered
is clear, consistent and evidence no gaps in recording. Medication is administered by the school
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nurse in a professional, diligent and sensitive manner. Old or discarded medication is disposed
of via the local pharmacy and a record is kept. Staff receive training in medication. Staff also
receive training in life support, first aid, epilepsy and 'peg feeding'. There are equality and
diversity areas in the schools health and medical procedures to which all staff have full regard.
The school has a written catering policy. The school's menu provides for a varied and balanced
diet and any special health related, cultural and preferential diets such as vegetarian are catered
for. Children can assist in the preparation of certain meals under the supervision of staff. The
school has an in-house catering team who are trained in food hygiene and the school recently
acquired the 'Healthy Schools Award'. Meals are of good quality, ample portions and well
presented. Mealtimes are a well ordered social occasion with staff being attentive to any feeding
difficulties that children may have. Provisions are safely and correctly stored and refrigerators
and freezers are kept at the required temperatures which are recorded. An inspection by the
Environmental Health Department (food hygiene) section was in progress at the time of this
inspection. The previous food hygiene report is available and evidenced no significant issues.

Protecting children from harm or neglect and helping them stay safe

The provision is outstanding.

The school has a policy and procedure regarding privacy and confidentiality. In addition there
is information covering intimate care and the Data Protection Act. Staff are aware of the
importance of confidentiality in their work and have regard for children's privacy and dignity
at all times. Confidential records are securely held in locked cabinets and drawers in locked
offices and children may keep any valued or treasured possessions in the house unit safe. There
are telephones available for children's use without reference to staff which have the contact
details of children's help and advice lines displayed nearby. Toilet and bathing facilities afford
good privacy and staff carry out any intimate or personal care to children with sensitivity. The
school's complaints procedure fully explains the process and steps to be taken should anyone
wish to make a complaint. There is also a complaint leaflet and a staff whistle blowing policy.
A complaint form is available for completion. Staff receive information on the complaints process
at induction and this is reinforced periodically at staff in-service training days. The school's
complaint book shows that four complaints have been received since the last inspection.
Complaint records are clear, evidence thorough investigation and include action taken and an
outcome. Questionnaires received from parents reveal total satisfaction with the service and
raise no concerns in any areas currently. This is also the view of parents in discussion. Children
also raised no complaints or concerns. The school takes any complaint seriously and allows
unrestricted access to the relevant procedures should anyone wish to complain or raise concerns
about any aspect of the service. The school's policies and procedures regarding child protection
are available and staff also have access to the Surrey County Council Multi Agency Safeguarding
procedures. Staff are aware of the procedures and said they would also use the school's whistle
blowing policy should circumstances warrant it. The school has five designated Child Protection
Liaison Officers (CPLO) within its staff team. Staff receive child protection training at induction
and updated training in this area is in evidence via staff training records and confirmation in
discussion by staff. The CPLO also have regular updated training provided by the Surrey County
Council Multi Agency Safeguarding Team. Children learn about aspects of their personal safety
via the school's curriculum and this is reinforced by care staff in boarding time. There are a
range of posters, illustrations and information displayed in the boarding areas which provide
good detail for the children regarding their personal safety. Staff are diligent and alert regarding
the protection of children and supervision is close at all times. Questionnaires received from
parents show they are satisfied with the school's security, safety and protection arrangements.
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The residential services manager said there are no current child protection or safeguarding
issues at the school. The school has sound arrangements in this area and staff have full regard
for promoting children's personal safety and wellbeing. There is an anti bullying policy which
all staff are aware of. The school's management and staff are clear that bullying is not an issue
in the school and no incidents of bullying or intimidating behaviour among the children is
evident. Staff are alert to such behaviour and immediately challenge such conduct. Parents
raise no issues in this area and are satisfied that their children live in a caring environment
where they can live harmoniously with their peers. The warm, homely and caring atmosphere
at the school helps reduce the likelihood of bullying occurring and ensures that children fell
safe and secure and fully enjoy and benefit from their boarding experience. The same
arrangements and high standard of care and supervision also reduce the likelihood of children
wanting to abscond or break bounds. There have been no absconders from the school. The
school has a comprehensive behaviour management policy and employs the 'Team Teach'
programme which is a recognised and approved method of behaviour management in residential
special schools and children's residential care settings. A basic token economy system is in
place which children understand and respond well to. However behaviour management is
predominantly achieved by the excellent standard of relationships that have been established
and maintained between staff and children. Staff are proactive at engaging and interacting
with children with a high level of verbal and non verbal communication evident. Staff also have
a comprehensive knowledge and understanding of children's backgrounds and behavioural and
medical conditions. Staff are also aware of any cultural or traditional matters which may affect
or influence children's behaviour. Children respond very well to staff inputs into this area and
no significant issues regarding behaviour management or control are evident. Staff work with
the children in a committed, professional and competent manner which enables them to receive
a high level of support and learning regarding acceptable behaviour. Staff receive training in
behaviour management at induction and updated training in 'team teach' methods is in evidence.
The school's restraint records show that no restraint has been used in boarding time. Sanctions
records evidence minimal use since the last inspection. Recording is clear and records are
monitored and signed by designated senior staff and the Standard 33 (half termly) visitor.
Parents via questionnaires and discussion said their children's behaviour has substantially
improved along with their understanding of what is acceptable and non acceptable conduct.
The school has a detailed health and safety policy which covers a wide range of areas and is
reviewed periodically. The health and safety 'law' poster is prominently displayed at various
locations in the school. There is a current fire risk assessment and fire instruction notices are
displayed. Staff attend fire awareness training as part of their induction programme. Fire records
show that evacuation drills take place on a regular basis and alarm tests occur weekly. There
is certificated evidence of a full fire systems check and servicing of fire fighting equipment.
The school has current utility safety test certificates regarding gas, mains electricity, asbestos,
hot water points and intruder alarm. There are a wide range of written risk assessments covering
the boarding areas, outings, equipment, swimming pool and the school grounds. Risk assessments
are also held on individual children. Staff are aware of health and safety issues and quickly
report and potential hazards to the school maintenance team who promptly address any issues.
Accidents are clearly recorded and supply sufficient detail. Standards of cleanliness and hygiene
are high throughout the boarding areas and no potential safety hazards are evident in the areas
of the premises accessed. Parents' questionnaires form a view that the school is a safe
environment for their children and that staff are very aware in this area. The school takes
positive steps to keep children, staff and visitors safe from the inherent risk of fire and other
potential hazards. The school has a detailed staff recruitment policy and procedure. No new
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boarding staff have been appointed since the last inspection where the recruitment and vetting
procedures are evidenced as sound, therefore staff personnel files were not revisited on this
occasion. However two new community service volunteers from overseas have been appointed
and their files also evidence robust and sound vetting procedures and hold all required
information including two references and certificates of good conduct from their countries of
origin. Taxi drivers who transport children to and from the school, hold 'blue badges' to confirm
that Criminal Record Bureau checks have been carried out at enhanced level. The school's
recruitment and vetting procedures are sound and help ensure that only suitable staff are
appointed to look after the children. Parents are confident of the quality and integrity of the
staff that the school appoints.

Helping children achieve well and enjoy what they do

The provision is outstanding.

The boarding section has full regard for children's education, learning and support and ensures
that their progress in such areas is closely monitored and reviewed. There is outstanding
commitment by staff towards speech, language and communication and these specialist areas
are conveyed to parents and significant others by learning programmes facilitated by the school.
Children's 'statements of special educational needs' are available in children's individual files
along with their 'Individual education plans' which have individualised targets. Progress meetings
and reviews are held on a regular basis. Boarding staff have an active part in encouraging
children's education and learning with many activities having an education or learning theme.
Children respond positively to staff inputs in these areas and openly display enjoyment and
interest in what they do. Staff work with commitment and patience in their dealings with the
children and their attitude and application in this area is commendable. There is a high level
of communication between boarding and teaching staff and handover meetings occur twice a
day where information on individual children is exchanged. In addition there is external support
from a range of specialists where appropriate. Examples of children's work are displayed around
the school and boarding areas. There is an awareness of equality and diversity areas via theme
days, celebrations and events regarding different religions and cultures. The school has a strong
emphasis on speech and language development and run learning groups for parents and external
workers such as youth workers and cub and scout leaders whose activities children attend. The
sessions are run by staff and cover areas such as signing and other communication methods.
All children are allocated key workers who are responsible for certain areas of work regarding
their allocated children. Key workers prepare care plans, progress reports, contribute to review
reports and liaise with parents, teachers, external specialists and social workers where
appropriate. Key workers monitor children's progress and prepare written reports and other
records in a consistent manner and to a high standard. Parents in discussion and via
questionnaires strongly praise the school in all learning and support areas which they regard
as a very high standard.

Helping children make a positive contribution

The provision is outstanding.

The school's arrangements regarding consultation are excellent, this being achieved by a range
of forums which also have full regard for the views and opinions of parents and significant
others. Care plans are clear, detailed and consider equality and diversity, religion and culture.
The school has a range of forums where children can communicate their views, opinions and
exercise choice. Such forums include one to one consultation with staff, via children's house
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meetings or via the school council. The meeting minutes have agendas, and evidence discussion
and decisions made. The minutes are in both written and pictorial form. Meetings cover areas
such as change requests, activities and clubs, special activities, food and home and school. In
addition the school uses the specialist 'Augmentative and Alternative' system of communication
to supplement their existing communication skills and covers areas such as signing, cued
articulation, finger spelling symbols and the use of high tech equipment. The school also passes
some of these communication methods on to parents and significant others such as youth
workers and cub and scout leaders via learning sessions that staff lead at the school. Children
respond well to such methods of communication and observations confirm that children are
consulted and their views sought via these methods. There is a clear admissions policy and
procedure which gives a step by step account of the admissions process. Often the school is
recommended to parents by professionals and information including the school's prospectus
and other details are forwarded to parents for their consideration. A referral is then made
followed by an assessment by a multi disciplinary team including the head of therapy, assistant
head teacher, special educational psychologist, occupational therapist and other professionals
as appropriate. An informal visit then takes place followed by entry to the school and an
induction period. The school also has an 'outreach' policy whereby a family support worker
supports children in their own homes and offers guidance where ever possible to parents. Whilst
the school does not prepare children for leaving care there is a comprehensive 'transition' policy
which outlines areas of work and basic life skills learning which commences prior to year five
in order to give children sound grounding for their move to senior school or other appropriate
placements. The care plans are prepared to a high standard and have regard for a range of
areas including equality and diversity and religion and culture. Care plans are monitored and
reviewed as appropriate and are prepared to a high standard by key workers. Parents praise
the school for the quality of their care plans and staff diligence regarding monitoring, identifying
and addressing any necessary areas for change. Any contact that children have with their parents
is clearly recorded. There is ample private space for parents and significant others to meet with
their children in private and parents are appreciative of staff regarding their helpfulness and
politeness at receiving them. Parents further appreciate the sound level of communication and
consultation afforded to them by staff.

Achieving economic wellbeing

The provision is outstanding.

Children wear their own clothing in boarding time which is supplied by their parents. Children
dress in age/fashion appropriate clothes and have access to personal requisites. Parents also
supply children's pocket money which is held by staff for safekeeping and drawn out by children
when needed. Staff keep diligent accounts of pocket money and the cash held is consistent
with the balance in the pocket money accounts in the sample checked. Due to the junior age
of the children the school does not prepare children for leaving care; however there is a transition
programme that prepares children in basic life skills that equips them to move to senior school
or other suitable placements. Parents comment very favourably regarding the inputs staff put
in to the transition programme. There are three separate boarding house units, two for boys
and one for girls. All house units provide adequate communal and private space for the children.
Communal areas are decorated and furnished to a very good standard and are very well
maintained. Communal areas are bright, cheerful and homely and have many pictures,
photographs and ornaments and art work displayed, along with a wide selection of toys, play
equipment and age appropriate books. Play materials and books also have regard for equality
and diversity with positive ethnic representations in evidence. The children's bedrooms are
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accommodated between two and four children and have adequate space. The bedrooms are
decorated and furnished to an equal standard with good quality bedding. All of the bedrooms
are personalised to varying degrees by the children and are also very well maintained. There is
ample space to play in the communal areas or just sit and relax. Toilet and bathing facilities
are of a very good standard and afford privacy. All children appear settled, relaxed and happy
in their environment. Standards of cleanliness and hygiene are high throughout the boarding
areas and no safety hazards are evident. Parents are satisfied with the quality of accommodation
and praise staff for maintaining the premises to such a standard.

Organisation

The organisation is outstanding.

The promotion of equality and diversity is outstanding. Staff have a keen awareness of equal
opportunities and convey this in all areas of their practice, promoting awareness and learning
regarding different religions, cultures, traditions and race. Staff are clear that no discriminatory
attitudes or practices exist within the school. Parents also confirm in discussion that the school
has full regard in these areas. The boarding provision is managed in a sound and professional
way and the high standard of management and organisation enable an equal standard of care
to be afforded to the children. The school's prospectus and statement of purpose are available.
In addition there is a boarding section handbook which includes pictures and photographs of
the service and facilities provided which is given to each child. The documents are well prepared,
informative and accurately describe the school's operation. A DVD regarding the school is also
available. Parents confirm receipt of such information. The boarding section is adequately
staffed and staff are appropriately deployed. The current permanent staff team have substantial
experience of working with children with special needs and the combination of their experience,
skills and competencies enable them to meet the needs of the children and enable the school
to achieve its aims and objectives. The staff team have a good balance in terms of gender. Staff
work in a committed and well motivated manner, being very supportive of the school's
management and ethos. Community Service Volunteers also make a valuable contribution to
the welfare of the children and life of the school. Staff in discussion confirm their awareness
and knowledge of the school's policies and procedures and are clear that the service has full
regard for equality and diversity in its operation and that no discriminatory attitudes or practices
exist. The current staff hold 'NVQ' National Vocational Qualifications between levels 2 and 4
and the residential services manager holds the NVQ level 4 and a degree in primary education.
Staff training is active and a range of training courses are attended by staff and volunteers.
Training records and staff in discussion confirm attendance on such courses and all are clear
that the school is very supportive at enabling training. Staff have a supervision agreement and
formal individual supervision occurs on a regular basis. Staff are content with the school's
supervision arrangements. Staff appraisals including a self assessment are undertaken annually
and appraisal reports are available. There is very good communication between staff and
handovers are held daily. Boarding staff meetings occur each week and written minutes show
agendas, evidence of discussion and decisions. The residential services manager closely monitors
the boarding operation and signs key records weekly and at each half term. Annual
questionnaires are completed by children and their parents which act as a sound internal quality
assurance mechanism. In addition unannounced Standard 33 (half termly) visits are undertaken
by an independent person and copies of Standard 33 visit reports are held. The reports are
comprehensive and also evidence observations and contact with children in addition to close
scrutiny of boarding provision records. The school has an improvement and development plan
for the period 2008- 2011. A current insurance liability certificate is held.
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What must be done to secure future improvement?

Statutory requirements
This section sets out the actions, which must be taken so that the registered person meets the
Care Standards Act 2000, and the National Minimum Standards. The Registered Provider must
comply with the given timescales.

Due dateActionStandard

Recommendations
To improve the quality and standards of care further the registered person should take account
of the following recommendation(s):
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