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ABOUT THIS INSPECTION

The purpose of this inspection is to assure government, parents and the public of the quality
of childcare and, if applicable, of nursery education. The inspection was carried out under Part
XA Children Act 1989 as introduced by the Care Standards Act 2000 and, where nursery education
is provided, under Schedule 26 of the School Standards and Framework Act 1998.

This report details the main strengths and any areas for improvement identified during the
inspection. The judgements included in the report are made in relation to the outcomes for
children set out in the Children Act 2004; the National Standards for under 8s day care and
childminding; and, where nursery education is provided, the Curriculum guidance for the
foundation stage.

The report includes information on any complaints about the childcare provision which Ofsted
has received since the last inspection or registration or 1 April 2004 whichever is the later.

The key inspection judgements and what they mean

Outstanding: this aspect of the provision is of exceptionally high quality
Good: this aspect of the provision is strong

Satisfactory: this aspect of the provision is sound

Inadequate: this aspect of the provision is not good enough

For more information about early years inspections, please see the booklet Are you ready for
your inspection? which is available from Ofsted's website: www.ofsted.gov.uk.

THE QUALITY AND STANDARDS OF THE CARE AND NURSERY EDUCATION

On the basis of the evidence collected on this inspection:

The quality and standards of the care are satisfactory. The registered person meets the National
Standards for under 8s day care and childminding.

The quality and standards of the nursery education are good.

WHAT SORT OF SETTING IS IT?

Premier Nursery Education Centre opened in 2001. The nursery is one of two settings owned
by a private provider. It operates from three ground floor and two first floor rooms in a large
detached building. It is situated in a residential area of Ainsdale, Southport. Children have
access to a fully enclosed outdoor play area. A maximum of 47 children may attend the nursery
at any one time. The nursery is open each weekday, except bank holidays, from 08.00 to 18.00.

There are currently 71 children aged under eight years on roll. This includes 16 children who
receive funding for early education. The nursery is currently supporting a number of children
with learning difficulties or disabilities.

The nursery employs 12 staff to work with the children. All of the staff hold appropriate early
years qualifications. Two members of staff hold a BA in Education. One member of the staff is
working towards a foundation degree and two staff are working towards level 3 qualifications.
The setting receives support from Sure Start.
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THE EFFECTIVENESS OF THE PROVISION

Helping children to be healthy
The provision is satisfactory.

Children are cared for in a clean and hygienic environment. Children develop a secure
understanding of the need for good hygiene practices through discussions and practical
demonstrations by staff. This means they are confident to wash their hands after messy activities,
before meals and after going to the bathroom. Younger children are pleased to demonstrate
to staff that their hands are “all clean now', as they present them for inspection. Staff are
positive role models who consistently wash their hands at appropriate times and wear appropriate
aprons and gloves when changing children or serving food. This enhances the children's health
and well-being. Goods systems are in place to ensure pets do not pose a risk to children's health.
Older children are confident to see to their own personal needs, as they independently access
the bathroom areas.

Most staff are trained in first aid. This means children's accidents or incidents are handled well
and children receive good care and support. This is further supported by the sick child policy,
which ensures children receive appropriate care if they become unwell at the setting. A
medication policy is in place, however, the systems for obtaining blanket consent for the
administration of medication is not appropriate. Staff are not accurately recording the type of
medication administered to children and often refer to this as prescribed medicine. This does
not promote children's health and well-being and is a breach of the National Standards. Children
are able to sleep or rest according to their individual needs, with all bedding laundered regularly
to prevent the risk of cross infection.

Children’s physical development is progressing well. Children are confident to use a range of
wheeled and climbing resources outdoors. They enthusiastically 'whiz' around the outdoor area
on bicycles and negotiate obstacles, such as traffic cones well. There is currently no specific
planning in place for outdoor play. This means some opportunities to enhance children's learning
and physical development outdoors, are missed with older or more able children not being
sufficiently challenged. Younger children are confident to practise their walking and balancing
skills indoors as they confidently pull themselves up on furniture. Children are using small
resources with increasing control, for example, they carefully cut up dough with scissors and
use cutlery appropriately.

Children enjoy a wide range of healthy and nutritious meals and snacks. All are freshly prepared
by the cook on a daily basis who effectively sources local produce to ensure fruit and vegetables
are as fresh as possible. Meals include home-made soups, casseroles and roast dinners, all of
which are very well received by the children. Meals are prepared to take into account the
children's individual needs, preferences and dietary requirements. Meals for babies are
appropriately blended in order to meet their developmental needs. Good systems are in place
for the preparation of babies' feeds and all babies are held whilst having a bottle. Mealtimes
are a very relaxed social occasion. Children are encouraged to serve themselves and to try new
foods. Staff sit with the children to eat, which significantly enhances the social aspects of
mealtimes. All children have independent access to fresh drinking water in order to keep
themselves refreshed.
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Protecting children from harm or neglect and helping them stay safe
The provision is satisfactory.

Children are cared for in a well organised warm, welcoming environment. Rooms are set up into
many different play areas, which support children's learning and independence. Children are
confident to explore the areas within their rooms and to self-select their own resources. This
is further enhanced by the wide range of low-level storage systems in all rooms. There is an
appropriate selection of child sized furniture, tables and chairs, for children to use. Children
have access to a wide range of good quality books, toys and resources, which are safe, suitable
and support their learning and development. Children’s art work is displayed with pride around
the setting; this successfully supports and enhances their self-esteem and sense of belonging.

Most risks have been identified and minimised. Risk assessments are in place, however, there
are no monitoring systems in place to ensure these remain valid and some timescales set to
monitor risks are not appropriate and pose a risk to children's safety. Good security systems
are in place, which enhance children's safety; this includes key pads on internal doors and the
requirement of all visitors to sign in and out of the building. Appropriate fire evacuation systems
are in place and fire detection equipment is checked on a reqular basis. The practice of children
on the first floor using the fire escape to access the outdoor play area has enhanced their safety,
as they are familiar with the structure. This means they are able to evacuate safely in an
emergency. Children are developing an understanding of their own safety and those of their
friends. They are confident to remind others to hold the rail when going up and down stairs
and understand the need not to run indoors. Appropriate systems are in place for taking children
on outings in the local community. Staff talk to the children about road safety and how to be
safe outdoors, which again enhances their understanding of how to keep themselves safe.

Staff have a sound understanding of child protection. A number of staff including the named
person for child protection have attended training on this subject to enhance their understanding
of child protection procedures. This is supported by the child protection policy and the range
of information around the nursery from the Local Safequarding Children's Board. Staff are
aware of the action to take should they have a concern about a child's welfare. However, some
staff are not secure on the action to take should an allegation be made against a member of
staff. Overall, the setting is able to protect children from harm.

Helping children achieve well and enjoy what they do
The provision is good.

Children are happy and settled at the nursery. Most enter eagerly and are quickly absorbed in
self- chosen play and learning experiences. This is supported by the warm, caring relationships
the staff develop with the children to help them feel safe and secure in their care. Staff are
very aware of children's individual needs and meet these well in practice. They are very
supportive of children who are feeling insecure by providing words of comfort and plenty of
cuddles. This enables children to settle and become engaged in play activities. The recently
revised planning system means staff are now effectively planning for children's individual
interests and abilities. This enhances their ongoing learning and development.

Younger children are actively engaged in self-chosen play opportunities. They enjoy exploring
role play scenarios and happily make pretend meals and drinks for their friends and staff. They
show concern for others as they care for their ‘babies” and they re-enact familiar experiences.
Children enjoy the company of staff and encourage them to join in the fun, such as building
towers and knocking them down. This is greeted with much hilarity from children and staff.
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Staff use spontaneous events well to promote children's learning, for example, bringing into
the nursery sheets of ice they found on the water tray. This effectively enables the children to
investigate the ice and to talk about the changes as the ice melts. Staff make very good use
of this activity to introduce new words to children, such as shiver, which enhances their
communication and language skills. Children confidently describe what they are experiencing
as they talk about the ice being cold and shiver as they handle it. They then gleefully chase
staff around the room to show them how cold their hands are after handling the ice. These
exchanges add to the fun elements of learning and provide good topics of conversation which
enable children to explore other ideas, such as the type of clothing to wear when it is cold.

Children are keen to listen to stories and enthusiastically take part in action stories, such as
‘We're going on a bear hunt'. Here they wait eagerly in anticipation for the various obstacles
the family have to go through, such as the tall grass and mud. They are developing understanding
of counting and shape recognition. This is supported well by the staff’s ability to ask open-ended
questions, which enable younger children to think and communicate their ideas. Children are
confident to explore a range of creative experiences, such as painting, dough and to investigate
real and natural objects. All children receive high levels of positive interaction from all staff
which enables them to make good progress in all areas of their development.

Nursery education

The quality of teaching and learning is good. Staff have a secure understanding of the
Foundation Stage and how children learn. They use this well to provide a wide range of
interesting learning opportunities that actively engage the children's interest. Plans are in place
and have recently been revised to incorporate planning for the individual needs of the children.
However, whilst providing a broad spectrum and balance of activities, the plans do not make
direct links to the stepping stones and areas of learning. Staff are using observations well to
identify what children know and can do and are identifying the next steps in the children’s
learning. However, specific future learning outcomes for children are not always sufficiently
detailed or clearly linked to the planning. This means some children are not always sufficiently
challenged. Having said that, the assessment records demonstrate that children are making
good progress in all areas. Staff are skilled at creating environments that encourage all children
to learn. For example, they have identified areas that some children do not readily access, such
as the writing area and have looked at other ways to encourage them to take part in pre-writing
activities. Staff are skilled at asking open-ended questions that effectively support children's
thinking, communication, language and problem solving skills. They spend considerable amounts
of time listening, talking and interacting with children, which helps them to make progress.
Staff effectively support children’s learning by providing opportunities to visit local places of
interest in line with the current topic. This also include visits from other persons, such as the
‘Bug man' to look at a range of insects to enhance children's understanding through real
experiences.

Children are confident, interested and eager learners. They welcome the opportunities to explore
new experiences, such as playing outdoors with paint rollers and brushes to paint the walls
with soapy water. They play well with their peers and show concern when their friends are not
yet present and welcome them enthusiastically on their arrival. They work well together, for
example, one child cannot reach the dressing up outfit and asks the others for help. One child
successfully retrieves the outfit and explains 'l can do it because | have big arms'. They negotiate
well with one another and enjoy the opportunities to undertake small jobs with staff. Children
are developing a good understanding of their own cultures and beliefs as they celebrate birthdays
and other special events throughout the year.
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Children are confident speakers and use language well to describe what they are doing, for
example, they explain how they have made a hedgehog out of leaves and pine cones. Children
self- register on arrival by placing their picture on the board. Children enjoy a print rich
environment, which enables them to examine different types of text and print, such as
magazines, books and labels. However, they have few opportunities to recognise their names,
write for a purpose or to attempt to mark their own work. Children listen well to stories and
handle books appropriately when accessing the various book areas. Children's mathematical
development is progressing appropriately. Some children are able to count to five and beyond.
However, they have limited opportunities to count for a purpose during everyday tasks or to
solve simple problems. Children have some opportunities to explore more or less than as they
sing songs, such as ‘10 little angels' and ‘five speckled frogs'. They use some mathematical
language in everyday conversations to describe bigger and smaller.

Children have a good understanding of everyday technology. They are becoming skilled at
using computers and have good opportunities to explore other technology, such as mobile
phones in role play and cassette players to listen to sounds. They learn about living and growing
things as they care for their pets at nursery and grow various plants and vegetables. They are
keen to investigate different areas within the garden and enjoy digging for worms. They are
keen to look at them with staff, who introduce a range of descriptive language, such as ‘slippery’
and ‘shiny’ to enable children to develop their vocabulary and explain what they can see.
Children build well with a range of construction kits. Children are developing a positive attitude
to others as they explore different cultures and beliefs. They are very confident to talk about
past events, such as the last Christmas concert and look forward to the part they are to play
this year.

Children's creativity is effectively fostered by staff who provide many opportunities for children
to use a wide range of media and creative materials. Children use their imagination well in role
play scenarios and are keen to engage other children in their play. They enjoy the opportunities
to learn new songs as they enthusiastically sing their renditions of ‘Christmas is coming' and
‘jingle bells'. They have weekly opportunities to explore music, rhythm and sounds with the
music teacher. Children are confident to self-select additional art materials to enhance their
creative masterpieces. They work well together to create collaborative paintings using various
parts of their bodies.

Helping children make a positive contribution
The provision is good.

Children’s needs, individual circumstances and preferences are known to staff and are effectively
met in practice. Staff are very knowledgeable about the children in their care, which means all
children receive good care from staff. This is supported by the information sourced from parents
to support the children’s care, health and learning needs. This means the nursery provides
continuity of care to all children. Children's spiritual, social, moral and social development is
fostered. Children have good opportunities to explore the wider world through planned activities
and events, such as Diwali, Hanukah, and food tasting sessions. Children have access to a range
of resources depicting diversity though this is limited for younger children. Children's
understanding of their community and wider world is effectively supported by activities, such
as the balloon race. Here children released balloons with a label that contained their first name
and nursery contact details. This resulted in a positive response from the community and further
a field. Children received replies from all over the country, Germany and Luxembourg. This has
effectively supported children’s learning as they are able to look at maps to find the locations
and talk about the areas. Children have a good understanding of their local community as they
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regularly go to local libraries and shops in line with topic work. This means children are
developing positive attitudes to others.

Children are well behaved. They respond well to staff's requests and are developing a good
understanding of the setting's rules. Older children take turns well and have a clear picture of
the need to share with others. Younger children are effectively developing these ideas through
the guidance and support of staff. Staff are supportive of children and provide clear age
appropriate explanations, as to why their behaviour is unacceptable. These discussions provide
valuable insight to the children who are able to modify their behaviour and identify the
consequences of their actions. This successfully enables children to learn right from wrong.
Children are keen to undertake simple tasks, such as helping to tidy away resources or to help
prepare the table for lunch. This successfully enhances their self-esteem and independence.

The setting provides very good care to children with disabilities or children who have a significant
illness. Staff work very well with other agencies to ensure children with a low immune system
are not exposed to infectious illnesses, such as chicken pox or measles, which could have a
significant impact upon their health. The Special educational needs coordinator (Senco) is well
informed and ensures good support systems are initiated by the nursery, such as individual
education plans in order to support children's ongoing learning and development. The
introduction of picture boards has enhanced the opportunities for children with hearing
impairments of language difficulties to communicate with staff and children. This has had a
positive impact upon all of the children attending the nursery as the children use this system
to communicate with one another and to identify what is happening next during the day. Staff
have sought guidance from specialist teachers in order to enhance the opportunities and learning
for children with disabilities. This has a very positive impact upon their development.

The partnership with parents is good. Parents are well informed about their child's time at the
setting and the progress they are making. This is supported by the wealth of well organised
information displayed around the setting and the positive relationships the parents have with
staff. This ensures effective communication systems are in place between parents and the
nursery. Parents are reqularly invited into the nursery to take part in ‘fun days' or to see the
Nativity play and Christmas concert. Consents are in place which means children are cared for
in line with their parent’s wishes. Good systems are in place for sharing information with parents
about their child's progress which includes informal discussions and the opportunities to look
at their child's development file. Parents are encouraged to support the children's learning by
bringing in items from home, such as gloves to make puppets or to come into the nursery to
talk about their jobs. Parents state they are very happy with the care and education their
children receive. Some comment upon their children coming on in leaps since they started,
others comment upon feeling safe to leave their child with staff.

Organisation
The organisation is satisfactory.

Children are cared for by qualified and experienced staff. Induction systems are in place, but
do not contain information to confirm that child protection procedures are explored in the first
week of employment. Monitoring systems by management for ensuring staff are fully informed
of all the required elements are not effective. Staff have good opportunities to attend training
courses in order to enhance their knowledge base and to improve the care and opportunities
provided to children. Recent training includes, first aid, ‘training tiny tearaways', Senco training,
food safety and catering and the Early Years Foundation stage.
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The leadership and management are good. Staff have good opportunities to attend training
surrounding the Foundation Stage in order to improve upon the educative provision provided
to children. Staff are committed and highly motivated. This is reflected in their enthusiasm to
support children’s learning and to consider new ways of working. However, there are no formal
systems in place for the monitoring and evaluation of the curriculum to identify their strengths
and weaknesses. Although, they have started an action plan, which outlines some future
developments.

Policies and procedures which contribute to the health, safety and well-being of the children
are in place and are shared well with parents. However, there are some omissions within the
behaviour management policy with regards to bullying and the complaints procedure does not
include the contact number of the requlator. All other records with the exception of the
medication record are well maintained. Registration systems effectively record children's
attendance.

Overall, the provision meets the needs of the range of the children for whom it provides.

Improvements since the last inspection

Following the last inspection three recommendations were raised in relation to the risk
assessments, administration of medication and the outing's policy. The review of the medication
administration recording systems has not been effective as staff are not recording the actual
name of the medication administered to children. This has a negative impact upon children's
well-being.

The risk assessments have been updated to include details of the potential risks of radiators,
television wires and the base of the fire escape. The outing's policy has been reviewed and now
reflects current practice. In addressing these issues the setting has improved upon the children's
safety and well-being.

Complaints since the last inspection

Since the last inspection Ofsted received a concern in relation to National Standard 3: Care,
Learning and Play, National Standard 11: Behaviour and National Standard 12: Working in
Partnership with Parents and Carers. The Complaints, Investigation and Enforcement team
contacted the provision. The provision provided an investigation response regarding the concerns
raised. Ofsted are satisfied the provider remains qualified for registration.

The provider is required to keep a record of complaints made by parents, which they can see
on request. The complaints record may contain complaints other than those made to Ofsted.

THE QUALITY AND STANDARDS OF THE CARE AND NURSERY EDUCATION

On the basis of the evidence collected on this inspection:

The quality and standards of the care are satisfactory. The registered person meets the National
Standards for under 8s day care and childminding.

The quality and standards of the nursery education are good.
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WHAT MUST BE DONE TO SECURE FUTURE IMPROVEMENT?

The quality and standards of the care

To improve the quality and standards of care further the registered person should take account
of the following recommendation(s):

. revise the policy for administering medication to ensure consent is sought for each
medication and the medication record contains accurate details of what is being
administered

. ensure when completing risk assessments clear information is included as to how any
identified risk or hazards, are to be minimised; within this record include prompt
timescales for monitoring and review

. revise the induction procedure to ensure that required elements, including child
protection are shared with staff within the first week of employment; consider ways to
monitor staff's understanding of these and other procedures through management
monitoring system.

The quality and standards of the nursery education

To improve the quality and standards of nursery education further the registered person should
take account of the following recommendation(s):

. revise the planning systems and assessment so that the learning objectives and next
steps for each child are clearly identified to ensure children are sufficiently challenged
and plans make reference to the stepping stones

. increase the opportunities for children to count and write for a purpose

. consider ways of extending children's learning into the outdoor environment across all
areas of learning.

Any complaints about the inspection or the report should be made following the procedures

set out in the leaflet Complaints about Ofsted Early Years: concerns or complaints about Ofsted's
role in requlating and inspecting childcare and early education (HMI ref no 2599) which is available
from Ofsted's website: www.ofsted.gov.uk
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