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ABOUT THIS INSPECTION

The purpose of this inspection is to assure government, parents and the public of the quality
of childcare and, if applicable, of nursery education. The inspection was carried out under Part
XA Children Act 1989 as introduced by the Care Standards Act 2000 and, where nursery education
is provided, under Schedule 26 of the School Standards and Framework Act 1998.

This report details the main strengths and any areas for improvement identified during the
inspection. The judgements included in the report are made in relation to the outcomes for
children set out in the Children Act 2004; the National Standards for under 8s day care and
childminding; and, where nursery education is provided, the Curriculum guidance for the
foundation stage.

The report includes information on any complaints about the childcare provision which Ofsted
has received since the last inspection or registration or 1 April 2004 whichever is the later.

The key inspection judgements and what they mean

Outstanding: this aspect of the provision is of exceptionally high quality
Good: this aspect of the provision is strong
Satisfactory: this aspect of the provision is sound
Inadequate: this aspect of the provision is not good enough

For more information about early years inspections, please see the booklet Are you ready for
your inspection? which is available from Ofsted's website: www.ofsted.gov.uk.

THE QUALITY AND STANDARDS OF THE CARE AND NURSERY EDUCATION

On the basis of the evidence collected on this inspection:

The quality and standards of the care are satisfactory. The registered person meets the National
Standards for under 8s day care and childminding.

The quality and standards of the nursery education are satisfactory.

WHAT SORT OF SETTING IS IT?

St Paul's Pre-School is a voluntary organisation run by amanagement committee. The pre-school
opened in 1975. It operates from a church hall situated in Mill Hill which is located within the
London borough of Barnet. A maximum of 30 children may attend the pre-school at any one
time. The pre-school is open each weekday from 09:00 to 12:00 during term time only. All
children have access to a secure enclosed outdoor play area.

There are currently 14 children aged two to under five years on roll. Of these, nine children
receive funding for early education. Children come from the local, and a wider, catchment area.
The pre-school currently supports a number of children who speak English as an additional
language.

The pre-school employs six members of staff. Of these, four hold appropriate early years
qualifications and two are working towards a qualification.
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THE EFFECTIVENESS OF THE PROVISION

Helping children to be healthy

The provision is good.

Children's good health and wellbeing is effectively promoted. They enjoy a healthy, well
balanced, nutritional morning snack. Children are encouraged to make healthy choices as they
take a plate and help themselves to food from the 'buffet' table before sitting down to eat
with their friends. They are able to choose from a variety of fresh fruit, dried fruit, carrot sticks
and savoury crackers. They chat happily about the variety of food and are confident to try
different fruit such as apricots and dates. Children can help themselves to a drink of water at
any time throughout the morning.

Children are learning about the importance of good personal hygiene as they wash their hands
before eating and after using the toilet. There are effective systems in place to monitor their
good health, for example, accidents are appropriately recorded and most of the staff hold a
current first aid qualification. The risk of cross infection is reduced as children who are ill are
not permitted to attend until they are no longer contagious. The administration of medication
is also appropriately monitored.

Children are offered daily opportunities to play and exercise in the fresh air. They enjoy
developing and strengthening their muscles as they pedal their bikes around the outdoor area.
Each week the children participate in an interactive group session called 'stretch and grow'.
During this time they enjoying singing, dancing and exercising to music as they learn about
what muscles they are working and why it is important to exercise.

Protecting children from harm or neglect and helping them stay safe

The provision is satisfactory.

Children are settling well into the pre-school. The friendly atmosphere created by staff enhances
their sense of security. Children are greeted warmly by enthusiastic staff who are pleased to
see them. The premises is bright and spacious and staff work hard to transform this shared use
hall into a child centred environment during the pre-school operating hours. Every piece of
equipment must be packed away at the end of each day. Staff carry out detailed risk assessments
on the premises before the children arrive, as a result children are less likely to be exposed to
potential hazards. Children's arrival and departure is carefully monitored through good record
keeping. Fire safety is given good priority, evacuations are practiced regularly and appropriately
recorded.

Resources, play equipment and furniture are in good condition and are safe for the children to
use. The children are able to access a varied range of activities and play material throughout
the session. There are some gaps within the resources, such as climbing apparatus and cultural
diversity with the books and the role play equipment, however, staff are currently raising funds
in order to purchase more resources.

Children are well protected as the setting ensures that all staff undertake the relevant checks
and all visitors are effectively monitored. The safeguarding children policy is comprehensive
and has recently been updated. Staff are aware that the child protection is their first priority
although they are not always confident in their understanding of the policy or the action they
should take if they become concerned about a child in their care.
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Helping children achieve well and enjoy what they do

The provision is satisfactory.

Children enjoy their time spent at the pre-school. Children settle quickly because staff have
developed positive relationships with them. They provide a stimulating and interesting
environment for the children to explore and they are continuing to develop their knowledge
of the Birth to three matters framework as the setting plans to take more children under the
age of three. Children are competent learners, the free flow system works well, allowing children
to choose what to play with and whether to play, either in or outdoors. Children are learning
to make sense of their world as they engage in a variety of meaningful role play opportunities.
They carefully wash their dolls and talk about the importance of not splashing their 'babies'
because they might cry. Children are developing their fine physical skills effectively as they
handle dough tools, paint brushes and scissors with increasing control. They make good use
of the space available to them and enjoy developing large physical skills such as riding bikes
and manoeuvring buggies. However, there are too few opportunities for children to learn to
climb and balance.

Children enjoy spontaneous story sessions which staff are keen to support. They love to snuggle
up in the comfortable book area and enjoy stories such as 'Mr Gumpy'

Nursery education

The quality of teaching and learning is satisfactory. Staff have an ever increasing knowledge
of the Curriculum guidance for the foundation stage and use this knowledge to plan a
challenging learning environment overall. Children clearly enjoy their time at pre-school and
settle quickly to an activity of their choice, however some of the older children's interest is not
always fully sustained. Staff intend to implement a new method of linking assessment with the
planning, to ensure that children's individual needs are effectively met. As soon as the children
start staff work with parents to establish what the children already know and what they are
interested in. The key worker is responsible for observing children's achievements, however
this is not always consistently evaluated. Staff are reviewing the existing methods of assessment.

Children thoroughly enjoy initiating their own role play as they carry cushions and sponge cubes
across the hall to create their own 'den'. They mimic 'real life' situations such as 'getting ready
for bed' and 'welcoming visitors'.

Children engage in a good variety of creative art activities. They especially enjoy making 'shakers'
as they decorate pots with glitter and fill them with rice and listen to the different sounds that
they make when they shake them. There are lots of opportunities for children to develop their
emergent writing skills. They can use a variety of pens and pencils at the 'writing area' and
they take paper into their den to write a 'list'. The 'self registration' system encourages children
to learn to recognise written text as they identify their own name and place it on the attendance
board. Children are confident communicators, happy to share their thoughts and ideas with
adults and their peers as they discuss the taste of the different dried fruits and talk about the
fruit they eat at home. Staff are attentive listeners and encourage children's articulation through
asking thought provoking and open ended questions. In the main most children enjoy group
story time and listen attentively, although some of the older children are not fully engaged.

Children play well together and staff carefully support their play by joining in or offering
additional props such as dolls clothes to dress the dolls in after they have had their bath.
Children are developing a sound understanding of the difference between right and wrong.
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Most children understand the settings 'rules' and are capable of implementing them for
themselves, such as setting up the sand timer to ensure that all children have a fair turn on the
bikes. Children are learning to count reliably as they count the carrot sticks they help themselves
to at snack time. They are developing confidence in their use of mathematical language as they
talk about buckets of heavy sand and long and short pieces of train track. The setting has a
computer which the children can access freely and children have some opportunities to observe
patterns and change through cooking activities. However, there are aspects of the programme
for knowledge and understanding of the world that are limited. Children do not have enough
opportunity to explore natural resources or to engage in simple experiments where they can
predict and observe patterns and change. Activities to promote children's physical development
are satisfactory overall.

Helping children make a positive contribution

The provision is satisfactory.

Children are confident learners who are valued as individuals, consequently they have a strong
sense of belonging. The effective key worker system means that staff know the children well
and are able to meet their individual needs effectively. Resources reflect some aspects of social
and cultural diversity, however, this is not extensive. Children experience opportunities to
acknowledge a range of different cultural events throughout the year. Consequently they are
learning about their own culture and those of others. Children who are learning English as an
additional language are well supported. Bilingual staff are able to communicate with children
in their first language and staff and children learn key words in a wide range of different
languages.

In the main children are very well behaved. They play well with their peers and are familiar with
the settings 'rules and boundaries', for example they know that they must share the bikes and
can only have a limited time on this popular activity in order to be fair to their peers. Staff are
calm and gently spoken and offer children sensitive support on occasions when their own self
control breaks down. Through discussion they teach children to take responsibility for their
own behaviour. Children respond well to the praise and attention they receive, especially when
they get the opportunity to exhibit their work at circle time. As a result, children’s spiritual,
moral, social and cultural development is effectively fostered.

The partnership with parents is good. Children really benefit from the positive relationships
that staff have forged with parents and information is exchanged freely. Many parents take
an active role within the pre-school, either helping out with activities and outings or becoming
a member of the management committee. Parents are kept well informed regarding their
children's progress. The 'home diary' scheme which consists of each child taking home a dairy
at the end of the week effectively supports this. The diary contains photographs, samples of
work and observations of their children's learning. Parents are invited to add to the diary and
this creates a good link between home and pre-school as staff often use this information to
extend children's learning. Parent's speak highly of the setting and document this in the parent
comments book which they have easy access to. Overall, parents are well informed regarding
the settings policies and procedures, although the complaints procedure is not in line with
current legislation. Notice boards and weekly news letters keep parents up to date and offer
some information regarding the Foundation Stage Curriculum.
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Organisation

The organisation is satisfactory.

The pre-school is well organised. Consequently children are confident and well settled into the
daily routine which flows smoothly. This newly established staff team work well together and
are working towards establishing greater consistency in their practice. They are committed to
their role and actively seek to improve standards by regularly attending training and
communicating openly and effectively with each other. The setting has recently revised all of
the existing policies and procedures to a good standard and in the main staff are aware of their
role and responsibilities. Documentation and recorded keeping are effectively maintained,
including accurate records of both staff and children's attendance.

The leadership and management is satisfactory. The newly appointed manager, who is currently
studying for a degree in Early Childhood Studies, provides staff with a good role model and
they in turn are enthusiastic about their work. Several of the staff are seeking to enhance their
existing qualification or are working towards obtaining a recognised qualification. Their combined
knowledge means that they are committed to developing existing good practice. They meet
regularly to review the service that they provide and have recently started a self evaluation
programme working in partnership with the local authority.

The pre-school meets the needs of the range of the children for whom it provides.

Improvements since the last inspection

At the last inspection the provider agreed to make improvements to the snack time routine,
maintain accurate records of children's attendance and provide parents with access to all policies
and procedures. Children now benefit from the improvements which have been made. Snack
time is a sociable event which effectively fosters children's independence, attendance registers
are accurately maintained and all policies and procedures are made available to parents.

Complaints since the last inspection

Since the last inspection there has been one complaint made to Ofsted that required the provider
and Ofsted to take any action in order to meet the National Standards.

In 2006 Ofsted received a complaint relating to National Standard 2: Organisation. Concerns
were raised regarding staff qualifications. In order to establish that the provider remained
qualified for registration Ofsted set an action. The action was met and the case was closed.
The provider remains qualified for registration.

The provider is required to keep a record of complaints made by parents, which they can see
on request. The complaints record may contain complaints other than those made to Ofsted.

THE QUALITY AND STANDARDS OF THE CARE AND NURSERY EDUCATION

On the basis of the evidence collected on this inspection:

The quality and standards of the care are satisfactory. The registered person meets the National
Standards for under 8s day care and childminding.

The quality and standards of the nursery education are satisfactory.
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WHAT MUST BE DONE TO SECURE FUTURE IMPROVEMENT?

The quality and standards of the care

To improve the quality and standards of care further the registered person should take account
of the following recommendation(s):

• improve staff knowldege of the safegarding children policy

•plan and provide additional opportunities for children to extend their physical
development, especially climbing and balancing skills

•provide more detailed information in the complaints procedure so that parents are
aware of the time scale for resolving complaints.

The quality and standards of the nursery education

To improve the quality and standards of nursery education further the registered person should
take account of the following recommendation(s):

• continue to develop the system for planning and assessment by ensuring that children's
observations are evaluated and that all children's individual needs are appropriately
planned for and their interest and learning is effectively sustained

•provide children with additional opportunities to explore and experiment with a variety
of resources including natural materials.

Any complaints about the inspection or the report should be made following the procedures
set out in the leaflet Complaints about Ofsted Early Years: concerns or complaints about Ofsted's
role in regulating and inspecting childcare and early education (HMI ref no 2599)which is available
from Ofsted's website: www.ofsted.gov.uk
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