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About this inspection

The purpose of this inspection is to assure children and young people, parents, the public, local
authorities and government of the quality and standard of the service provided. The inspection
was carried out under the Care Standards Act 2000.

This report details the main strengths and any areas for improvement identified during the
inspection. The judgements included in the report are made in relation to the outcome for
children set out in the Children Act 2004 and relevant National Minimum Standards for the
establishment.

The inspection judgements and what they mean

Outstanding: this aspect of the provision is of exceptionally high quality
Good: this aspect of the provision is strong
Satisfactory: this aspect of the provision is sound

Inadequate: this aspect of the provision is not good enough
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Service information

Brief description of the service

I CAN, a charity that helps children with speech and language difficulties, administers Meath
School. Meath School caters for boys and girls aged five to eleven years of age. It was opened
in 1982 and is housed in three Victorian buildings, joined at ground floor level, with separate
modern teaching accommodation. The school is situated in the village of Ottershaw in Surrey
and is about four miles north of Woking near junction 11 of the M25. Boarding accommodation
is available on the first floor of the main building and offers four shared bedrooms for male
boarders and a separate area for female boarders. Two good-sized playrooms are available with
an extensive range of toys, books, games, films and music. External areas are available for the
children to play in safety. The school also has a swimming pool. Car parking is available to the
sides of the building.

Summary

This is a report on the school's key inspection for the inspection year 2007/2008. Two
recommendations were made at the last inspection. These were under national minimum
standard 5 for residential special schools, that the school must make earlier contact with the
local child protection team, and under national minimum standard 12 for residential special
schools that although the medical policy was an extensive policy, it did not fully detail the
procedure for the administration of medication that non-medical staff are trained to follow.
This must be included in this policy to support the practice and recording observed during the
visit. There are no key national minimum standards under economic wellbeing, therefore the
outcome is not assessed during this inspection. 13 questionnaires were returned by parents
and health professionals, and responses within the questionnaires is used as evidence within
this report. Parents also spoke to the inspector at the school.

The overall quality rating is outstanding.

This is an overview of what the inspector found during the inspection.
Improvements since the last inspection

The school keeps policies and procedures under review, and in line with a recommendation
made at the last inspection the procedure for the administration of medication has been updated.
Action has also been taken to ensure, in line with the recommendation made at the last
inspection, that safequarding children teams are contacted more promptly for guidance with
regard to concerns or allegations of abuse. The after school club has been extended to four
evenings per week. The extended services suite has been completed and provides assessments
to pupils and their families, and professionals outside of the school. The poolside cubicles have
been upgraded. The school has developed a garden area that the children work on, this year
growing fruit. Parents and staff feel that this is an important development, and is an excellent
activity for the children to take part in. The school has introduced an evaluation of the life
skills process that each pupil completes.

Helping children to be healthy
The provision is good.

The school actively promotes the health needs of each child. The nurse holds copies of the
children’s health records in the medical room. Concise health plans are updated each year. A
recommendation was made at the last inspection for the medication policy to be updated so
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that the procedures for administering medication reflected the school's practice. The policy
was updated in July 2006 following the last inspection and provides better clarity about the
school's medication administration procedure. The medical procedure also includes guidance
on how staff should provide personal and intimate care, and specialist medical procedures. The
school nurse is responsible for managing medication and health care within the school. Records
are kept of all medication brought into the school and returned home or to the pharmacy.
Medication held at the school is audited on a weekly basis. The head of care countersigns each
audit. These records are well maintained, and orderly. A bound log is held to record all controlled
medication administered. Only a small amount of medication is held. Where children's health
needs involve invasive treatments, the nurse works closely with the parents. The nurse provides
training in the administration of medication and treatments for members of staff as required.
Members of staff are also trained in first aid. The nurse receives clinical supervision from another
school nurse. Records are kept of all accidents and illnesses, and details of children who require
specialist diets or who have allergies are available. All full time boarding pupils are registered
with the GP, and the nurse spoke highly about the working relationship that they have with
the GP. The nurse stated that the GP is happy to speak with parents at any time. There are also
good records of specialist appointments with health professionals and consultants. In most
cases the children attend these appointments with their parents. The school provides speech
and language therapy and occupational therapy to the children, and access to a dentist, optician
and audiologist is available. Speech and language therapists and the occupational therapists
write detailed reports that are submitted at the child's annual review. They also work with the
staff team and families to develop appropriate support programmes, and activities. The
renovation of the assessment suite has been completed. A multidisciplinary team offers specialist
assessments to families; independent of the normal day-to-day running of the school. Parents
spoke highly of the medical support provided by the school, and were satisfied with the
procedures in place. Parents also commented on how their children had been supported to eat
healthily and complete personal care tasks. Some parents felt that more support should be
offered to their children when bathing, cleaning their teeth and using the toilet, other parents
were happy that their children were supported to develop independence skills. Children's
records, life skills programmes and conversations with staff evidenced that children's needs
and the skills that they developed were kept under review, and targets and programmes were
adjusted as required.

Protecting children from harm or neglect and helping them stay safe
The provision is outstanding.

Confidentiality policies are in place, and clear guidance is available for staff in a range of
documents and policies on how staff should provide cross-gender and intimate personal care.
Records are held securely throughout the school, and staff have a sound awareness of the
importance of promoting confidentiality and maintaining the children's dignity. Where staff
wanted to talk to children about sensitive or private subjects they asked the child to come away
from the group or to go somewhere quieter. The importance of maintaining privacy and dignity
is promoted by posters about appropriate physical contact that are displayed in the bathrooms.
Parent questionnaires spoke positively about the manner in which members of staff provide
intimate or sensitive support. Children are supported to raise concerns with staff. Information
around the school is displayed in both words and symbols. Posters displayed include information
about external agencies that the children can contact, such as Childline, and the school's
independent visitor. Information is also displayed about bullying and what children should do
if they are unhappy or concerned. Each pupil chooses three members of staff that they will
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speak to if they are concerned or worried. The complaints procedure is accessible to parents
and staff and a whistle blowing procedure is available. Parents stated that they were aware of
how to make a complaint. A complaints log is available. One complaint had been received since
the last inspection. The school had investigated the complaint appropriately and in a timely
fashion. A detailed child protection policy and procedure is available which is supplemented
by the I CAN policy and statement that was updated in May 2007. The local child protection
policy is a good policy with information about how staff are to respond to a concern or allegation
of abuse. It also details who has responsibility at each point of the process. | CAN's overall
policy and statement provides a clearer guide as to how staff are to respond to children with
communication difficulties, and provides guidance as to how the designated person is to asses
any allegation or concern. The statement of purpose advises parents of the school's safeguarding
responsibilities. Although no referrals had been made to safeguarding teams, the incident log
provides evidence of how the school responds appropriately to concerns, and openly consults
the safequarding team about their response to safeguarding concerns. A recommendation was
made at the last inspection for the school to make earlier contact with the safeguarding team
in the event that a concern or an allegation of abuse is made. Sufficient evidence is available
to demonstrate that action is taken to ensure that this occurs. All members of staff and
volunteers are aware of how to respond to concerns and allegations of abuse, and training in
child protection is part of the school's ongoing INSET days. Parents and members of staff are
able to state confidently that bullying is not of concern at the school. A policy on bullying is
part of the school's behaviour policy. The procedures that staff are to follow in the event of
an incident of bullying occurring are included in appendices to the behaviour policy. The
procedures recognise that the children may not understand the concept of bullying, especially
if they do not recognise their emotions or those of others. A flow chart provides clear guidance
upon the exact steps members of staff are to take in the event that they identify a bullying
incident. Parents and members of staff consistently stated that staff would explain to the
children that their behaviour could be perceived as bullying and how the other child or children
may feel. Members of staff stated that this approach was invariably enough to prevent a bullying
incident escalating. Parents also gave examples of how this had worked with their children.
Any incidents of bullying logged are monitored by the head of care. The school keeps a record
of any children that are absent without permission. No incidents were recorded at the time of
the inspection. Members of staff have a good understanding of the school's behaviour
management policy and procedure, and the use of physical intervention. Parents stated that
they were aware of the sanctions used by the school, and they were satisfied with those used.
Parents were also informed about any incidents that their children were involved in that resulted
in the use of physical intervention. Parents were satisfied that physical intervention is used
appropriately by the school. Parents stated that staff show them how the intervention would
take place. A policy on the use of physical intervention forms part of the behaviour policy, and
is developed in line with current guidance from the Department for Education and Skills. The
school uses Team Teach as a method of physical intervention, and all staff are trained. A
behaviour policy is in place. The policy aims to create a ‘calm and supportive environment where
high standards of behaviour are expected from all members of the school'. The head of care
stated that number of incidents have reduced again this term, and staff reiterated that the use
of sanctions and intervention are low. This was supported by the small number of incidents
recorded during boarding time. Exemplary behaviour was observed throughout the inspection.
The behaviour policy recognises the difficulties that the children may have understanding what
is expected of them and ‘coping with the frustrations of their communication difficulty'. The
policy includes core principles and expected standards of behaviour, and emphasises the school's
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focus on positive reinforcement. Tick charts and reward charts are used throughout the boarding
areas, and the children take a positive and active role in using this system. Where children’s
behaviour is a cause for concern the school uses support and intervention plans which are
developed in agreement with all members of staff involved in the care and support of the child,
the child’ s parents and the child themselves. A sanction log is in place, no sanctions are logged
for boarding pupils. A hierarchy of sanctions procedure is attached as an appendix to the main
policy and details acceptable and unacceptable sanctions. The maintenance team take
responsibility for ensuring that the school site is safe. Relevant checks are undertaken in line
with health and safety and fire safety legislation. The onsite swimming pool is managed by an
automated dosing system that maintains the temperature and quality of the pool. The school
has upgraded the cubicles in the poolside changing area. Hot water temperatures are monitored
by the maintenance team and all hot water outlets are restricted to 43 degrees centigrade by
thermostatic control valves. An updated fire risk assessment is available and contractors manage
the monitoring and maintenance of fire safety equipment. Evacuations are undertaken within
the main school and separate evacuations are completed in boarding time. Staff and boarders
confirmed that fire evacuations are undertaken reqularly. A record of all evacuations are
available. A good range of risk assessments are in place and cover risks around the school site
and specific activities and outings. These are kept under review. Sound recruitment practices
are in place. Although | CAN's human resource team are responsible for the management of
the recruitment of new members of staff, a copy of the recruitment pack is sent to the school.
Personnel files sampled demonstrated that at least two written references are obtained for
each member of staff; and criminal records bureau checks at an enhanced level are in place
prior to the member of staff taking up their post. The school also confirms that the Community
Service Volunteers (CSV) organisation undertakes appropriate checks on all volunteers that
they recruit and link with the school.

Helping children achieve well and enjoy what they do
The provision is outstanding.

Pupils' records demonstrate a good understanding of the children's educational needs and how
these may be supported. Educational topics are focused upon during boarding time, and life
skills programmes are followed by staff. The school has introduced an evaluation process for
the life skills programme. A draft report was available on the effectiveness of this programme.
A wide range of educational and social activities are undertaken during the evening, and the
school now has a full after school club that can be accessed by all pupils. After school clubs
include football training with a coach from Woking football club, dance, and choir. Boarders
are supported to access community based youth clubs and groups such as beavers and cubs.
Children at the school use Paget-Gorman sign language and symbols. Boarding staff promote
the use of the children's specific method of communication throughout the evening. Therefore
assisting with the children's ongoing communication programmes. A gym club is run one day
per week and a Fit Kids session another day which, builds on the occupational therapy
programmes in place for each child. The head of care also described how the boarding staff
would try to supplement the specialist learning programmes used during the day by replicating
them in boarding time. One example was the '100 words' programme which focused on ensuring
that all children knew 100 of the most useful and most reqularly used words. A display of these
was on the wall in the boarding areas, this included the 100 words in written and symbol format.
Homework is set on a Friday for both day and boarding pupils. Concerns were raised about
homework taking too long on the weekend, however, staff stated that if requested children
can be supported to complete their homework during the evening. Staff emphasised that they
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aim to make the evenings more fun and activity based rather than completing too much school
work, especially now that after school clubs are in place and run until tea time. Reading sessions
do take place during the evening, although some children prefer to spend the time undertaking
their own past times. Questionnaires from parents give examples of how the staff had supported
the children to develop independence and social skills and social relationships. There continues
to be multi agency input into the child's review, targets and care plan. The school has developed
a garden area that the children work on, this year growing fruit. Parents and staff feel that this
is an important development, and is an excellent activity for the children to take part in. The
support provided to the children continues to be highly individualised. Each child has in place
a range of assessments and targets that are reflected within their care plan. Records evidence
that these are kept under review. Occupational therapy and speech and language therapy is
available to the pupils as part of the schools 24 hour curriculum. Any programmes developed
as a result of speech and language therapy or occupational therapy in put are used to develop
the care plan and any support programmes in place. This ensures a consistency of approach.
Additional therapeutic support is available for the children, which includes support from a
family support officer. Staff talked about recognising where pupils may have increased personal
stress, recognising homesickness and changes such as moving up a class as a precursor to
changed behaviour. No child is left unsupported, and staff actively seek to include children in
a range of activities each evening. Where a child does not wish to attend any activities other
arrangements are made to ensure that they are supported to take part in something that they
enjoy, and steps are taken to encourage them to become involved with their peers at other
times. Children have access to the support of an independent person, and their contact details
are displayed around the school, with contact details for organisations such as Childline. Personal,
health and social education is focused upon during the educational day. Parents confirmed
however, that where appropriate staff will support the children in this area. The children's
awareness of personal, health and social education topics are assessed as part of the development
of care plans and independent living skills programmes. Several parent questionnaires spoke
highly of the overnight stay scheme that was funded by | CAN and the Friends of Meath School.
This scheme enables day pupils to stay in boarding one night per term over a whole school
year. The school aimed to allow as many pupils access to boarding as possible.

Helping children make a positive contribution
The provision is outstanding.

Consultation is high on the school's agenda, and there is a strong recognition of the children's
specific communication difficulties. The school council meets regularly and minutes of meetings
are available in a symbol format so are accessible to the pupils. The school is also part of the
Runnymede school council confederation. The minutes of school council meetings provided
evidence of how the pupils are consulted about changes to the school, for example the colour
of the school uniform, and games to be painted on the playground. Minutes of residential
meetings are also held and again these demonstrate how boarders could choose to make changes
for example what would make boarding better. Parents and pupils are supported to voice their
opinions during reviews, and parents are consulted about assessments and care plans. Children
are supported to make decisions throughout the day. The children's records continue to exceed
the national minimum standards for residential special schools. Current statements of educational
need are on file, and are supplemented with a school care plan, a care targets document that
is used as an assessment of the child's specific support needs, a separate health plan, life skills
programme and an individual assessment record. These documents provide a highly detailed
record of the specific needs of the children, and how staff are to offer support to the child in
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order to meet the needs. Detailed review reports are produced by staff, and each child has an
identified link worker. Records of contact with parents are recorded on the daily observation

charts. Parents also confirmed that the school had an open door policy that enabled them to
visit regularly. Records of visitors to pupils were also held. A phone is available to boarders.

Achieving economic wellbeing
The provision is not judged.
Organisation

The organisation is outstanding.

A complete Statement of Purpose is in place as a single brochure to the school. A Children's
Guide to boarding is available in picture symbol format with photographs. A separate statement
of the school's principles is also available. The school continues to have a staffing policy in
place, which is adjusted to meet the needs of the number of boarders resident. At least two
members of permanent staff are available per shift, as well as two Community Service Volunteers.
There are always three members of staff available overnight; formed of one waking night and
two sleep in members of staff. On call provision is also available. There is strong consistency
in the staffing of the boarding provision, and the school's policy is that agency staff use is kept
to a minimum. Vacant shifts are covered by school and boarding staff whenever possible. The
head of care is experienced and highly qualified. They hold the National Vocational Qualification
(NVQ) level 4 in child care and management and have just completed a bachelor of arts degree
with honours in primary education. Both members of permanent day staff have worked at the
school for an extensive length of time. Both hold an NVQ level 3, and one member of staff is
undertaking the NVQ level 4 in child care. Questionnaires received from parents again spoke
highly about the care staff team, calling them ‘outstanding’ and 'excellent’. Speaking positively
about the boarding staff team and the community service volunteers. The school has a strong
training programme. All volunteers complete the same training programme as permanent
members of staff, and members of staff have completed training in specialist areas such as
poolside safety. Members of staff receive regular supervision, and this is rostered into working
time. Time is also rostered for staff to attend review meetings. Planned responses are in place
for a range of foreseeable crises, with a local school being available for use in the event that
the children need to be evacuated, day or night. Records continue to be monitored by the
senior management team and half-termly visits as are necessary under national minimum
standard 33 for residential special schools are undertaken. The reports on these visits are
available. Recommendations made within these reports had been attended to promptly.

What must be done to secure future improvement?

Statutory requirements

This section sets out the actions, which must be taken so that the registered person meets the
Care Standards Act 2000, and the National Minimum Standards. The Registered Provider must
comply with the given timescales.

Standard| Action Due date

Recommendations

To improve the quality and standards of care further the registered person should take account
of the following recommendation(s):
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Annex A
Annex

National Minimum Standards for residential special school

Being healthy
The intended outcomes for these standards are:

- children live in a healthy environment and the health and intimate care needs of each child
are identified and promoted (NMS 14)

« children are provided with healthy, nutritious meals that meet their dietary needs (NMS 15)

Ofsted considers 14 the key standard to be inspected.

Staying safe
The intended outcomes for these standards are:

- children’s privacy is respected and information about them is confidentially handled (NMS
3)

« children’s complaints are addressed without delay and children are kept informed of progress
in their consideration (NMS 4)

- the welfare of children is promoted, children are protected from abuse, and an appropriate
response is made to any allegation or suspicion of abuse (NMS 5)

« children are protected from bullying (NMS 6)

- all significant events relating to the protection of children in the school are notified to the
appropriate authorities by the head of the school or designated person (NMS 7)

« children who are absent without authority are protected in accordance with written guidance
and responded to positively on return (NMS 8)

« children are assisted to develop appropriate behaviour through the encouragement of
acceptable behaviour and constructive staff responses to inappropriate behaviour (NMS 10)

- children live in schools that provide physical safety and security (NMS 26)

« there is careful selection and vetting of all staff and volunteers, and monitoring of visitors
to the school to prevent children being exposed to potential abusers (NMS 27)

Ofsted considers 3, 4, 5, 6, 8, 10, 26 and 27 the key standards to be inspected.

Enjoying and achieving
The intended outcomes for these standards are:

- the school’s residential provision actively supports children’s educational progress at the
school (NMS 12)

« children have ample opportunity to engage in purposeful and enjoyable activities within the
school and in the local community (NMS 13)
« children receive individual support when they need it (NMS 22)

Ofsted considers 12 and 22 the key standards to be inspected.

Making a positive contribution
The intended outcomes for these standards are:

- children are encouraged and supported to make decisions about their lives and to influence
the way the school is run; no child should be assumed to be unable to communicate their
views (NMS 2)

« children have sound relationships with staff based on honesty and mutual respect (NMS 9)

- children experience planned and sensitively handled admission and leaving processes (NMS
1)
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« children have their needs assessed and written plans outline how these needs will é@ﬁ\ee){ A
while at school (NMS 17)

- in accordance with their wishes children are able and encouraged to maintain contact with
their parents and families while at school (NMS 20)

Ofsted considers 2, 17 and 20 the key standards to be inspected.

Achieving economic well-being
The intended outcomes for these standards are:

« children can wear their own clothing outside school time, can secure personal requisites and
stationery while at school, and are helped to look after their own money (NMS 16)

« children about to leave care are prepared for the transition into independent living (NMS
21)

« children live in well designed and pleasant premises, which provide sufficient space and
facilities to meet their needs

« children live in accommodation which is appropriately decorated, furnished and maintained
to a high standard, providing adequate facilities for their use (NMS 24)
« children are able to carry out their personal care in privacy and with dignity (NMS 25)

Ofsted considers the key standard to be inspected.

Organisation
The intended outcomes for these standards are:

- children, parents, staff and placing authorities have access to a clear statement of the school’s
care principles and practice for boarding pupils (NMS 1)

- children’s needs, development and progress are recorded to reflect their individuality and
their group interactions (NMS 18)

+ there are adequate records of the staff and child groups of the school (NMS 19)

- children are looked after by staff who understand their needs and are able to meet them
consistently (NMS 28)

« children are looked after by staff who are trained to meet their needs (NMS 29)

- children are looked after by staff who are themselves supported and guided in safeguarding
and promoting the children’s welfare (NMS 30)

« children receive the care and services they need from competent staff (NMS 31)

- children and staff enjoy the stability of efficiently run schools (NMS 32)

- the governing body, trustees, local authority, proprietor or other responsible body monitors
the welfare of the children in the school (NMS 33)

Ofsted considers 1, 28, 31 and 32 the key standards to be inspected.



