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ABOUT THIS INSPECTION

The purpose of this inspection is to assure government, parents and the public of the quality
of childcare and, if applicable, of nursery education. The inspection was carried out under Part
XA Children Act 1989 as introduced by the Care Standards Act 2000 and, where nursery education
is provided, under Schedule 26 of the School Standards and Framework Act 1998.

This report details the main strengths and any areas for improvement identified during the
inspection. The judgements included in the report are made in relation to the outcomes for
children set out in the Children Act 2004; the National Standards for under 8s day care and
childminding; and, where nursery education is provided, the Curriculum guidance for the
foundation stage.

The report includes information on any complaints about the childcare provision which Ofsted
has received since the last inspection or registration or 1 April 2004 whichever is the later.

The key inspection judgements and what they mean

Outstanding: this aspect of the provision is of exceptionally high quality
Good: this aspect of the provision is strong

Satisfactory: this aspect of the provision is sound

Inadequate: this aspect of the provision is not good enough

For more information about early years inspections, please see the booklet Are you ready for
your inspection? which is available from Ofsted's website: www.ofsted.gov.uk.

THE QUALITY AND STANDARDS OF THE CARE AND NURSERY EDUCATION

On the basis of the evidence collected on this inspection:

The quality and standards of the care are satisfactory. The registered person meets the National
Standards for under 8s day care and childminding.

The quality and standards of the nursery education are good.

WHAT SORT OF SETTING IS IT?

The Whimple Pre-school Playgroup is managed by a voluntary committee of parents. It operates
from a hall located next to the primary school in the village of Whimple near Exeter in Devon.
The pre school has access to a large playroom, toilets and enclosed garden area. A maximum
of 18 children may attend the playgroup at any one time. The playgroup is open each weekday,
term time only from 09.00 to 12.00 and on Tuesday a lunch club is provided from 12.00 to
13.00.

There are currently 11 children aged from three to five years on roll. Of these, 10 receive funding
for nursery education. Children come from Whimple and the surrounding villages. The playgroup
currently supports a number of children with learning difficulties and/or disabilities.
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The playgroup employs five members of staff. Of these, two hold appropriate early years
qualifications. The pre-school receives support from the local authority and has close links with
the school next door.

THE EFFECTIVENESS OF THE PROVISION

Helping children to be healthy
The provision is satisfactory.

Children's health is protected by all staff having a current first aid qualification, there is sufficient
first aid equipment and accurate records are kept of any accidents. Staff follow good procedures
to protect children from illness, and keep floors and tables clean. However, the premises are
not always maintained at a comfortable temperature.

Children develop some effective practices to keep themselves healthy, for example, using tissues
to wipe their nose and washing their hands prior to having their snack. They are provided with
liquid soap and paper towels to prevent cross contamination. However, children use the toilets
independently and some do not always remember to wash their hands.

Children are provided with nutritional snacks of fruit, milk and plain biscuits. Their parents
provide their packed lunch which is usually healthy. Children can ask for a drink at any time.
However, this does not ensure that those less confident to ask, do not get thirsty.

Children have daily opportunities to play outside and are dressed appropriately depending on
the weather. Staff use the Foundation stage curriculum to plan a wide range of activities to
promote children's physical development. For example, they develop a sense of space as they
climb through tunnels and negotiate an obstacle course. They use bicycles to steer and pedal,
and throw and retrieve beanbags.

Protecting children from harm or neglect and helping them stay safe
The provision is good.

Children are kept safe and secure through good procedures. A chain is used to prevent visitors
entering the premises or children from leaving them unsupervised. Visitors identification is
checked and recorded. Staff check the premises every day for potential hazards and regularly
review their procedures to ensure children remain safe. The garden is secure and the vegetable
patch is fenced off, where the pond has been made secure. The group have sought advice from
a local fire officer and children take part in reqular fire drills, which supports them in gaining
an awareness of helping with their own safety.

Children have safe access to a good variety of toys and resources which are appropriate to their
ages and stages of development. Many of these are stored in low cabinets to allow children to
safely make choices. Children are able to independently use the toilets and good equipment
such as steps and potties, are well maintained. The premises are effectively organised to meet
the children's needs and provide good space to play.
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Children's welfare is safeguarded by the staff's good knowledge of child protection procedures.
The manager has recently attended training and relevant documentation is in place to provide
further guidance.

Helping children achieve well and enjoy what they do
The provision is good.

Children benefit from good opportunities to be involved in small and whole group activities,
and have regular opportunities for free play. There are no children under three years who attend
the group and the majority of children are funded for nursery education. The activities provided
are varied and interesting, and meet the needs of the individual children.

Nursery education.

The quality of teaching and learning is good. Staff have a good understanding of the Foundation
stage curriculum and how to support children’s learning. Children access a good range of well
planned activities and play experiences, which keep them interested and motivated to learn.
Staff join in with children’s play and skilfully extend their ideas, such as making suggestions
as to where they may find additional resources. Staff make regular observations of the children's
development and use these along with photographic evidence, to keep records of their progress
towards the early learning goals. However, the system does not currently support staff in clearly
identifying children's next stage of development.

Children develop good independence; they select resources for themselves and assist with daily
routines. Their self esteem is promoted through choosing to display their work and through
being chosen as the 'special helper'. Good systems ensure all children are included and valued,
so children are willing to take turns and help each other. Children are developing an awareness
of other people’s contributions and ideas, and generally work together harmoniously.

Children have daily opportunities to use numbers and solve mathematical problems. The older
and more able children confidently recognise numerals to ten and in their games demonstrate
their ability to calculate the total number of two groups. Children engage in conversations with
each other and the staff, and talk through what they are doing. For example, when experimenting
with ice, one child says how the ice is melting and getting smaller, and through good interaction
from staff he works out that the ice will eventually return to water. This leads to good
conversations about the frost outside and its effect on them.

Children have good opportunities to practise new skills and become independent learners. Staff
are well deployed and move themselves to where the children show most interest. Children use
a range of tools and manipulate malleable materials, such as playdough, in a range of ways.
The older and more able children write recognisable letters, and all children enjoy books. Good
links are formed with the local school and the village, so children develop a sense of community.
For example, they grow their own vegetables, which are used for the harvest supper at the local
church.
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Children regularly enjoy singing and enthusiastically join in with the words and actions. They
experiment with paint and learn what happens when they mix them. Overall children make
good progress in their learning and achieve well, according to their ability and starting point.

Helping children make a positive contribution
The provision is good.

Children are very settled, happy and confident within the setting, this is because staff take
time to get to know the children and their parents stay with them until they are happy to be
left. Children are confident to appropriately make their needs known, as they know staff will
listen and respond sensitively. All children are respected and their ideas valued, staff provide
calm role models and consequently children are well behaved; any incidents are recorded and
discussed with parents to agree appropriate action. Children's individual needs are well met
and children with special educational needs are effectively supported.

Children develop a good awareness of people’s differences through celebrating their own
festivals and those of other people, for example, Chinese New Year, Divali and Easter. They
play with a range of resources which provide positive images of culture, gender and disabilities,
and staff ensure that all children have equal access to activities. Social, moral, spiritual and
cultural development is fostered.

The partnership with parents and carers is good. Parents are able to access all the policies and
procedures, inspection reports and the prospectus. They receive regular newsletters which keep
them informed of relevant information and the current topics. Parents receive good information
on the Foundation stage curriculum and how they can be involved in their child's learning. They
can take part in the sessions on a rota and be involved in the committee. Parents are kept
involved in their child's development and given regular feedback.

Organisation
The organisation is satisfactory.

Children benefit from the flexible organisation of the sessions and the provision, to meet their
individual needs. Effective procedures ensure they are cared for by experienced staff and
minimum ratios are maintained. Appropriate records are kept of children's attendance and the
staff responsible for them. The operational plan is currently being developed to provide a
working document for staff. However, the policies and procedures have not been regularly
reviewed to ensure they remain relevant and the complaints policy has not been updated in
line with the new procedures; the child protection policy does not clearly state the procedures
to be followed in the event of an allegation against staff. Good systems have been put in place
to carry out effective risk assessments. However, these have not been completed recently.
Children's records are well organised, and used to provide consistent care and safequard their
welfare.

Children are protected by the group keeping Ofsted informed of significant events, such as
changes to the committee. This ensures that relevant checks are made on their suitability. The
setting meets the needs of the range of children for whom it provides.
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The leadership and management of the nursery education is good. The manager and committee
work together well to evaluate practice and make continuous improvements. Good systems
monitor the quality of teaching, such as regular appraisals which are used to identify any
individual development needs. The manager works directly with the children and staff, and
provides a good role model.

Improvements since the last inspection

At the last inspection the group were asked to conduct a risk assessment of the wheeled toys
identifying actions to be taken to minimise risks and to request written permission from parents
to seek emergency advice or treatment.

Since that inspection the group have identified the potential hazards when accessing wheeled
toys from the shed. They now either have one member of staff set up the equipment prior to
the children going outside or ensure the children are at a safe distance before removing
equipment from the shed, this reduces the risk of accidents. Parental consent is sought for
staff to get medical advice or treatment, this enables them to protect children in an emergency.

At the last nursery education inspection the group were asked to ensure the plans cover all
areas of development, resources and learning intentions for activities and to ensure the
assessments relate to the stepping stones.

Since that inspection the group have attended training, visited other groups and tried new
systems to improve the planning and assessments. The plans now clearly show the learning
intentions of activities and an effective system ensures that all areas of development are
covered. Children now have good opportunities to develop equally well in all areas.

Complaints since the last inspection

Since 1 April 2004 there have been no complaints made to Ofsted that required the provider
or Ofsted to take action in order to meet the National Standards.

The provider is required to keep a record of complaints made by parents, which they can see
on request. The complaints record may contain complaints other than those made to Ofsted.

THE QUALITY AND STANDARDS OF THE CARE AND NURSERY EDUCATION

On the basis of the evidence collected on this inspection:

The quality and standards of the care are satisfactory. The registered person meets the National
Standards for under 8s day care and childminding.

The quality and standards of the nursery education are good.
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WHAT MUST BE DONE TO SECURE FUTURE IMPROVEMENT?

The quality and standards of the care

To improve the quality and standards of care further the registered person should take account
of the following recommendation(s):

. ensure all children wash their hands after using the toilet
. maintain the premises at an adequate and comfortable temperature
. provide access to fresh drinking water for all children

. regularly update the policies and procedures to ensure they remain relevant; revise the
complaints policy in line with the new procedures and ensure the procedures for
allegations against staff are clearly recorded in the child protection policy

. keep records of the risk assessments carried out on the premises and record any actions
with timescales needed to minimise risks

The quality and standards of the nursery education

To improve the quality and standards of nursery education further the registered person should
take account of the following recommendation(s):

. improve the assessment records to show children's next stages of development on the
stepping stones

Any complaints about the inspection or the report should be made following the procedures
set out in the leaflet Complaints about Ofsted Early Years: concerns or complaints about Ofsted's
role in requlating and inspecting childcare and early education (HMI ref no 2599) which is available
from Ofsted's website: www.ofsted.gov.uk
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