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ABOUT THIS INSPECTION

The purpose of this inspection is to assure government, parents and the public of the quality
of childcare and, if applicable, of nursery education. The inspection was carried out under Part
XA Children Act 1989 as introduced by the Care Standards Act 2000 and, where nursery education
is provided, under Schedule 26 of the School Standards and Framework Act 1998.

This report details the main strengths and any areas for improvement identified during the
inspection. The judgements included in the report are made in relation to the outcomes for
children set out in the Children Act 2004; the National Standards for under 8s day care and
childminding; and, where nursery education is provided, the Curriculum guidance for the
foundation stage.

The report includes information on any complaints about the childcare provision which Ofsted
has received since the last inspection or registration or 1 April 2004 whichever is the later.

The key inspection judgements and what they mean

Outstanding: this aspect of the provision is of exceptionally high quality
Good: this aspect of the provision is strong
Satisfactory: this aspect of the provision is sound
Inadequate: this aspect of the provision is not good enough

For more information about early years inspections, please see the booklet Are you ready for
your inspection? which is available from Ofsted's website: www.ofsted.gov.uk.

THE QUALITY AND STANDARDS OF THE CARE

On the basis of the evidence collected on this inspection:

The quality and standards of the care are satisfactory. The registered person meets the National
Standards for under 8s day care and childminding.

WHAT SORT OF SETTING IS IT?

Ashford Play Nursery (Crèche) has been registered since 2004. It is one of four privately run
nurseries with the same ownership. It operates from the ground floor of a private house in
Ashford. There is access to a secure enclosed outdoor play area.

A maximum of 12 children may attend the nursery at any one time. It is registered to take
babies and toddlers from birth to three years with children moving on to one of the other three
nurseries when they are ready. There are currently 21 children on roll aged from one to two
years. The nursery is openMonday to Friday from 08:30 to 17:30 all year round. Children attend
for a variety of sessions and the nursery serves the local area and surrounding area.

In addition to the general manger, the nursery employs five staff. Of these, four hold appropriate
early years childcare qualifications. The group receives support from the Local Authority.
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THE EFFECTIVENESS OF THE PROVISION

Helping children to be healthy

The provision is satisfactory.

Children are cared for in a homely environment maintained effectively by staff who implement
procedures which prevent the spread of infection. They share tasks of cleaning, preparing
snacks and general maintenance. Staff pay good attention to personal hygiene for example by
wearing gloves when changing children and disposing of nappies hygienically. However, the
bathroom facilities are poor, resulting in the changing of babies and toddlers on the floor. This
has an impact on staff and children's well-being and comfort. Staff and visitors use the nursery
bathroom despite a facility upstairs. Older toddlers do not have the opportunity to develop
independence and learn about washing their hands after play and before meals because there
is no low sink provided. Accident and medication records are in order, first aid equipment is
available and the majority of staff hold current first aid certificates. This ensures that staff are
able to give effective care to a child who has an accident or needs medication.

Children benefit from the provision of meals, which are prepared on the premises daily by a
designated cook using fresh ingredients. Meals and snacks take account of babies and toddlers
individual dietary needs with weekly menus displayed on the notice board. Children sit together
at mealtimes with babies in highchairs and toddlers at tables. Staff sit with the children and
assist with feeding. For example, one older baby holds his own spoon, trying to feed himself
and this encourages independence. However, some of the smaller toddlers have difficulty in
feeding themselves adequately because the tables are too high. Staff eat with the children and
chat to them which makes for a sociable occasion. Staff record food intake and nappy changes
in the contact book, which helps to keep parents informed.

There is sufficient space for children be physically active. They move about confidently holding
onto furniture and picking up toys. Toddlers are beginning to communicate and make their
needs known to staff both verbally and non-verbally. They use the push-along trucks to help
get about and learn to balance. There are climbing frames and other equipment in the garden
to aid physical development. However, this area is not used to its full potential at present and
children do not benefit from going on outings. Consequently, there is little opportunity for
children to enjoy being in the fresh air.

Protecting children from harm or neglect and helping them stay safe

The provision is satisfactory.

Children play in secure and warm premises where there is plenty of natural light. Staff carry
out daily checks to ensure all areas used by children are safe. For example, fire exits are clear,
radiators are covered and a doorbell system is in place to ensure only welcomed visitors enter
the premises. The play environment is not visually stimulating, particularly the lounge, which
has nothing on the walls. In the playroom, a few paintings and photographs are on notice
boards, but they are not at eye level and as a result young children have very little to look at.
Children have access to a reasonable range of toys and play materials, which are suitable for
their age and stage of development. Staff clean the toys and equipment on a regular basis.
However, most of the toys are plastic with no resources made from natural materials. There is
a very limited use of colour, texture, light, sound and movement throughout the nursery and
consequently, the rooms are not very welcoming for children.
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Toddlers and babies sleep in the lounge with most using travel cots. Staff provide individual
bedding, record sleep patterns in the contact book and discuss sleeping routines with parents.
However, some sleep on the sofas and at times in their buggies and this is not good practice.
Staff talk and communicate well during feeding, changing and settling down to sleep. At times
during the day, particularly after lunch, children play in the same room as those who are resting.
Consequently, those children in the cots sometimes suffer from disturbed sleep.

Children have access to part of the rear garden, which has now been fenced. The garden was
not in use during the inspection. The large lawn is safe for play but the patio area has steps
and staff are vigilant regarding its use in order to keep children safe. Staff are keen to develop
the garden to enhance children’s outside play activities.

Staff are aware of their responsibilities regarding safeguarding and promoting children’s welfare.
Senior staff have a good knowledge of issues of child protection and what to do should a
concern arise. The manager hopes to access the latest Safeguarding Children training in order
to keep up to date with current procedures. She intends to update accordingly the child
protection policy and to share it with parents.

Helping children achieve well and enjoy what they do

The provision is satisfactory.

Babies and toddlers happily babble, chatter, laugh and make noises during activities. Staff
encourage communication and conversation by talking to children throughout the day. For
example, when looking at picture books one toddler identifies different animals and staff make
corresponding noises encouraging others to join in. Staff are constantly singing to the children
and this use of nursery rhymes helps their vocabulary and speech development. Older toddlers
join in with ‘row, row, row your boat’ sitting on the floor with staff and attempting the actions.
Younger toddlers and babies enjoy watching, ‘looking on’, and are aware of others around
them.

Children approach staff for reassurance, cuddles and attention and this means they meet their
basic care needs. However, babies and toddlers do not benefit from interacting with a special
adult who deals with their individual requirements and well-being. Staff record basic information
in the contact books but very little noted in relation to what children have done during the
day, to activities and how they are progressing. As a result, because all staff care for all children,
some developmental achievements go unnoticed and consequently not passed on to parents.

Staff are aware of the Birth to three matters framework and how this encourages all aspects
of children's progress and development. Although the framework has not been fully embraced
by the setting, and therefore not yet effective in supporting practitioners working with children
up to the age of three, the staff are aware of the documentation and are keen to increase their
knowledge of the subject in order to begin to incorporate the framework into routines and
activities.

Children move about the nursery looking about them, picking up toys and exploring what things
do. For example, staff get out a box of musical instruments and children pick up drums, shakers
and plastic bottles. One child starts to bang on a drum and he responds well when staff join
in. Generally, because of their age children do not yet play cooperatively. However, they very
much enjoy watching others and playing alongside other children. Older toddlers are discovering
an awareness of their peers in relation to themselves.
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Helping children make a positive contribution

The provision is satisfactory.

Children are relaxed and forming relationships with the staff who treat all children as individuals.
Staff have a caring attitude, speak calmly and are consistent in their responses. They remind
children kindly why not to do something. For example, not to stand on the toys because they
may fall or not to throw toys as it might hurt someone. Staff have looked at typical development
patterns for babies and toddlers and have discussed the best way to manage toddler’s unwanted
behaviour should the need arise. However, children do not benefit from having a key worker
with whom to form a special bond. Although the nursery does not currently care for children
with additional needs, the staff have a good awareness and are confident in their ability to
cater for a range of abilities.

Children move about the individual rooms choosing from the toys selected and put out by staff.
However, children do not help themselves to the toys, as they are not within their reach. They
have access to some toys, which reflect diversity and positive images. At times during the day
children watch others playing in the other room and stand at the gate making gestures indicating
they want to join in. Therefore toddlers are restricted from moving freely about the play space
which limits choice and independence.

Parents discuss routines and any particular requirements with staff and this ensures continuity.
They chat to staff about their children on arrival and collection. Staff make a point of being
available to discuss any issues as they arise and are friendly and approachable. The use of
contact books helps to keep parents informed and staff plan to expand the information in these
to include more detail about development and Birth to three matters. Regular newsletters and
open evenings are useful to parents and the senior staff are keen to listen to parents' views
and opinions.

Organisation

The organisation is satisfactory.

Staff are organised and plan their day effectively. They have sufficient space for activities but
at times, it is not used to its full advantage. However, staff have a good regard to the safety
and well-being of the children in their care. They have regular staff meetings where they discuss
issues and discuss practice. The general manager takes day to day responsibility for staffing
issues and spends time in the nursery working alongside her staff. As a result, staff are motivated
and keen to pursue further training and as a team are able to identify areas for improvement.
They are enthusiastic about change and open to new ideas and suggestions.

All required mandatory documentation is in place. Children’s records are secure and readily
available. The setting has written policies and procedures hanging in the hallway which parents
are able to look at. However, some of these lack detail.

The provision meets the needs of the range of children for whom they provide.

Improvements since the last inspection

At the last care inspection, the provision was set five recommendations to improve the outcomes
for children:
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Staff have made improvements to the laundering of bed linen and where children share cots
the bedding is changed ensuring no cross infection occurs.

There are sufficient qualified and experienced staff working with the children and staff to
children ratios are met.

Despite the ownership of three other nurseries, since registration of the crèche in 2004 there
has been very little progress made to take account of the Birth to three matters framework in
this establishment. Further development in this area is needed in helping to achieve the
outcomes of the National Standards and will continue to be a recommendation.

There has been little development in providing children to develop their independence and
this will continue to be a recommendation.

At the time of this inspection, sharing policies and procedures and written information to ensure
parents are involved in their children’s learning and development has not been fully addressed
and will continue to be a recommendation.

Complaints since the last inspection

Since the last inspection, there have been no complaints made to Ofsted that required the
provider or Ofsted to take any action in order to meet the national Standards.

The provider is required to keep a record of complaints made by parents, which they can see
on request. The complaints record may contain complaints other than those made to Ofsted.

THE QUALITY AND STANDARDS OF THE CARE

On the basis of the evidence collected on this inspection:

The quality and standards of the care are satisfactory. The registered person meets the National
Standards for under 8s day care and childminding.

WHAT MUST BE DONE TO SECURE FUTURE IMPROVEMENT?

The quality and standards of the care

To improve the quality and standards of care further the registered person should take account
of the following recommendation(s):

• improve the bathroom arrangements and nappy change facilities.

• increase the opportunities for children to benefit from physical development outdoors

• improve the environment so that it is more visually welcoming and stimulating for
young children

• review the arrangements for rest and sleeping

•provide lower tables and equipment suitable for children's height

• improve the arrangements for outside play with regard to the safety of children when
using the patio
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• ensure all staff understand the importance of children belonging to a key worker group
to improve individual attention and interaction with a consistent adult. In addition
ensure that staff exchange information both verbally and in writing about individual
children with their parents

•build on existing Birth to three matters planning and recording to ensure children’s
emotional, physical, social and intellectual development is promoted effectively and
continue to develop the system of observations that record what children do and use
these to plan the next steps for their play and learning

•update existing policies and procedures and consider effective ways to share these with
existing and prospective parents.

• improve children’s independence and choice with regard to the self-selection of toys
and movement between the play areas

Any complaints about the inspection or the report should be made following the procedures
set out in the leaflet Complaints about Ofsted Early Years: concerns or complaints about Ofsted's
role in regulating and inspecting childcare and early education (HMI ref no 2599)which is available
from Ofsted's website: www.ofsted.gov.uk
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